United Natigns
Centre for
Human
Seitlements
(Habitat)

TRAINING
MATERIALS
SERIES

Treining in support of Humen Seltlemenis
Management ard Developrment 1980- 1995

Fifteen Years

of Training and
Capacity-Building for
Human Settlements

Management and
Development

Training and Capacity-Building Section
Research and Devedopmient Divirios, UNCHS (Babiiat




Fifteen Years
of Training and
Capacity-Building for
Human Settlements
Management and
Development

Training and Capacity-Building Section
Research aud Developmeat Division, UNC H_S.[Hnbit-ﬂ]




Filleen Years of Training and Capacity-Building
for Humao Settlements Management and Develgpment

Table of Contents

Fiftten Years of Training and Capacity-Building for lHuman Sewlements Managerent and
Develapment

The cliallenpe

Mational respuscs

Dneriaticmal respons:s

It Raly ol LINCELS (Frabmad) Teaining and Capacity - Building Section
M i staenaens

Approacl

Stoalegy

limowatione
Susamabalny

Ty

Lesanshemlical issues
Future dimecioms

Ay 1

UNCHS (Hahitaw) Settlements Magenenl and Local Leadership Decebopmens
Frogrammes

Brac kgrewind
UNCHS {Habicar) Capaciy -Huilding Simiegy

Heconnaissance atid facr nuding

IT. Builuag collabarative relatiansiips
Itl. Designing inmeanive kg inlsevenouns
v Frplemme ity doeve lopient sraleg es
N Proseacling Ral lisse-n 200 evsiTaalian

Annex 2 Hausing in Develogrent Programme
Barkground

Prafilv af participancs
Lourss oemal

Training mcdieely

tmspace ol die prograknne
Cenelusinng

Aoy A

Woenen in Fluman Sctilements Develgpruenl Progranms

Backprouml
Current zeiivatics amd schicvenene

Overall developicncal goals

Insplemaemegy ard Qnggiang AL ivilie.

leveqlvempgng i ¢he 4™ Werld conference on woemen (Beiing 1985
Habital 1 or "the City Summil” {[saabul 1996)

Song ol luding remarks

Annex d;

Main manuals and publications of the Teaining and Capacily -Building Sectian

WO S g L R Lk L L B e

i1
il
I
n
14
I
|3

24
213
23
2d
21
2%

g
LN
M
2
A5
K
i3



—— —r— ——— —-_——————
Boxes
—— —— ——

Hox | UNCHS {Habitat) Traiwing and Caparily-Building Apptedch 4
Bax 2 Key Training Needs Roquiting Priority Actton from Trarniog and Capaciey-Building Sccrivn &
Gox 3 Main Arcas of Programmes Emphasis of Trainiog 2o Capacity-Builfing SeciEdn 7
Bon 4 The Pukhaca Cralogus 12
Buox 5 Facililciog Collsboration by Quhees ro Weeo UNCHS [Habiog Traiging and Capacive-Huilding

Seciion Goals and Dhjeclives 13
Bos ¢ Desigoiog Learning Siraicgics for Elected Officials I3
Boa 7 Support Frogramme for Cagacay-Buelding for Local Bevelopraent in Lain Apesica:

SACDEL Programme 16
Box &  Traimng of Tranerd s Clicnl-Ineerve mion Skillz It
Box 9 Wamaping Chaugs 10 Russian 19
Baz L Reaching Losers Atound the Woreld with UMCHS (Habion) Manwals and Ffzndbaoks £l
Bor LT Advintes Tramdng of Traiooes Advances tie Poweniial for Suseinshiliuy |
Hod 1 Rolts and Responsibilities of me Different Cooperaiing [nsrinuiong 24
Bax 13 Action Planning: Sonw Faamples 25
Bax 14 Desclopmem and Testing of Training Module: Cosi Conirol for Susiairable Shelier 26
Bax 15 The Eaperimemal Workshops: *Housing Straregies amd Lrban Caber e

e Case of Algiers {19540 a7
Box 16 Institulional Sirenpdening of HADR], University of Maichi 23
Bua 17 Lecalising Agenda 21: Agiion Planung for Svseinable Lrban [evsinpment 29
Box 13 Swrus of "Localiging Ageadd 21° i Nakune, Kenyp am) Bewovira, Moracoo L
Boi 1% Elowrto Measure the bpact af Pragrammaes H
Box 20 Indicaroes Proogss 15
Box 21 The Fourth Wirdd Confereare on Wamen (Beijing 19%5) 1



Filecen Years of Training zod Capacity-Building
for Human Setilements Management and Development

Sunuinary

Scarcivy of yualifid loanan Tesoures, sivcrursl adjustrucoes and wibanizanon pressuses all place rreal demands
uh hedid govetntsents did sottlement matuigeienl orgamizations. Nariaral imining and developrleni institulicns,
By and darps, dre nolin a posilion w grovide die wecessery waandig aid en-the -job capacivy beildiog assiskenee,

The corgerstanz of the INCHS Capacily-Building Approach is sirengthening of palional and local capacity-
bulliling imglijulions for: demand-responsive uman wesource Cyvelopment: imstiiulional capaginy-uilding;
facalitaning pedicy development dialoges; and 2ackctal awarensss buitding znd civic edpcarion.

Only nalienal aud local insinigns e 3aquaiely provide capasity-building at sufficiqnly lavgs scale, witl
Lomliniry, responding e tacal coment and collure ard w0 changing problenss and opparinliss. smvodving all
By Acters and implemenceyd o widional Rnguages.

Working cluscly widh Uie panoery aud clis incach region is e ceniral aspees of UNCHS (Habitar) Training
and Capacily-Building Sec ionsiate sy, The corcent capaiey-taui Il ngs progranines work rikain ]y throwgh regigel
amd subrepionel scnivitics Thdy man@in a cooningEgus comlact wilh oor parses, fheir chenls, ang U
ben:fickaries, joinedy planing. ocganizing and B pleRieatng pragramne acevities, Work 1 dane a1 e qbaha |
lewel insevecal afcas. espdially on gender issucy, developiny and desiing of perenic 1mining maiceial s, Rlkaring
af innawanve approachies. dala-bases and direcraries of capacicy-huilding istitwlions. glahal neiwocking .
Thzre i a0 emplasis v pemler representaio in wrzining aciivifes, with @ slolory tacged of 50% of wame
paricipans.

The straiegse objeetlive 2% w0 streagaiien the capabilities of developing and vansion eouniny capaciy-buitdiog
HsnItas {gavernment, private aid won-gavernmenal) 1o fésp0ad 0 tining needs, <o provide capaciey
building assisance 10 seelleawms developmear arganizatons, and w faciliae policy didlpue. The dree key
programmees during ahe Rash dlihee yezres were: Secelenie nes Managementaml Local Igaderstip; Suslainable Lohan
Guvelopmeny, aud Wamen i Human Settlenienis Desvelopatg s,

The Somdente i Maragensene ang Lixal Leadership prograrmma s sieateay is i surengtive i de: ability of naonal
LN ME 406 R icipal deve lepunenl saiurions w provide dewtannd-bazed | chiene-eemred TESPUNSCS 10 CApacity-
bublding wevds af matapeanwm siall and alecied officials of local governmens, and of elier fucal develgpne
orpanizmes. Cuipuls ielude Al liyest sub-regional sraegias developed , joimly wit parinees aod clicns, in
Wl rrajor regions. Policy ool ttions, (raiwing of raisers, developnieat and testing of ew manuzls and pRache-
Jeb handbooks, workshops e NGO Tecal govemmen cooperation, direct REQE LR devElepmen-5uppan 16
marioral eapaeing-Mui lhing mslitwhons zre Teing inplenie pied 3w vanous ccgions ata pace pemmilled Ty availabb:
favading. Thiz progtanone s bewg funded by the Govermnent of Bie Meeheriands g other bilatersal dongrs,

Hiwging in Dt lopment propramme’s siraegy 1as been 1o bhring iggether for traimuny programniss poreptial
apents of cliange in housing in dzvelopoent Aw imponanl elensem of seteclion among cardigaies is iy
fbulLiplier £ffect of theit paricipation. Trainers aod uidversiny professoTs fepTeserl an impooant EOoul) AIong
parickpams, Cihwers includs cennal s Jocal govermmenl officizls, NGO managers and acuviss, and private
Swior Teprosenlatices. Linkage of wauneg 1o M corvene respoesibililies of ganicipants on their jobs 35 an
tpssriant pen ef dig sy This is aclieved theough inenzive field work e tie banie conmry aud thraugl
action planning for posi-coucse adlivilics back home. This progrzmme has ovalved, since 1998 inlo 2 mew
Uuree-year progearinie: “Localising Agenda 21: Action Flanming for Susiinable Lrban Dewelopmcne'.

The Wonien m Hurman Selllemens Develggmen Programme collabares it die sieaag henng of national usd
local capaciies of civil secicly and governments 10 address gender issuss - ersufing that the needs and roles
of wimein ad ooew are w@ken inlg aceounl - in human sesclements development Capacity buildiog of wnmes)
aud i e guikder awats Appraaches: and of women inthe hgman seulemens feld, aod i rgnagssal and
adwircacy skills) warkshops, samimars, research and development of waining materials, ferworking: a well g
collabaratign with, aid adwisery sorvices o mher progranuniestprogcls of DNMCHS. This progearune is fumded
by the Govenmigds of Denmark, Melherlands and Swaden,
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The challenge

Learity of qualified human resaucces a0 sl lgvels -
policy, mnagenal, aod technical Las besan for fong
une af the main obsacles wothe Improvensem of
laman setthenuenss. This challénge has become evan
marre pressing Sicd GiE nwd [9B0s a5 o3 resuln of
several plobal developnoeenrs: fa) decemrralizatoon,
pelitical ard gonzaoie plucalizanon, unpreeedeicd
rases of poapolaiium incoease, uthanization, (b basic
resteystuneg of economic and pediccal sysdoms am!
clanging e waragement of local develnpmcnl in
eardilicn goundnes; (c] e recorrescs of yrban
vinlbence, poverly or hamelessieess in indpsinalized
coanidey: {dh emvirormental s, concenr wils
voataimabiliny, overall  resource  Liosilatoos  and
scaechey OF Funding, especially in g public seciar in
all regions; (o] sew awarenssy of imgpace of pender
issues om semlenencs aoel coirmmew; (F) demand
fer 3l opporrenities ol wugh broades panicipanion
i devclapmem decisions amd astious by Maae
Cavernmemal  Ocgawzaligns.  Conunuidy  Based
QO gaizalions, wimncn groups, and privaie secwor.

Scaclemeius niana@eanc s orpalLzanians, (Jseie sa@fianyg
clecved officiafs, are, by and large, non prepaied g
ez dhis claflenge.

These developmem s requi re now coneenl 2 Areeliods
of eedining, bur e sain challenge is o dee ausboe
the sheer nupmnbte of ooeds amd demands in
Companson 12 1 very smalt number of seWlemens
MErapemenl eXpeets. & cnucial obslacle here is abu
Ure lowe camacicy of Jwcal povemmenes and aer
seUlements  nEanaEcengl  inSEUNONS W allracl,
aewevale anyd tolatn gualified salT awl efficials
through sppeopnae salary scales, career-de velopmiznt
oppoertwetivs and obeT osans,

ovational responses

Frogranmes of academie sfadifutions, dmd of odswer
pee-servive educationd| wfgautalions, which were
lzdivionslly  peeparieg  lwnio  Tesdutces  for
gerlemenie plnagencil, kve beeal in general slow
imadamiing 4o respotd 10 U0 ineneased mannidude snd
1 e new tann; of peeds and dowmands. Maiional
ermarang, wnf  weban and  noral developnient.
WG MaLigng, bive been also, by and large, oL in a
prosiiion 0 prowide die ecersary raining And Uz on-

the-job capacicy hailding assislance. An Juporiaot

linatcaniom, in LA countres, is e Tack of nalional

fluman rescuree developmenl palicees and stralegics

[or seiignenis managemant aud Juvelopmen:. Thers

are, lwwever increasingly vocouraping sipas.

U Academiic cducalion, pomanly in archiseceun:.
relaed planning schoals, but 8350 in geograpby,
public admacasiralion, tconomics, liw cic,, s
Tecamitg wiore upsi o oew appreaches:

Q Spaciafizod, pro-service, professinnzl educaeionn
Iocal  povenyment  nunsgemen:  specialized
propracmigy for ipwn clerks, cedfemrs mic., are
being  crealed  in osewvoral  soeetnes  {die
Meilerlands, Denmark, Zamhia, acd India among
otliers). Lacal governmenr service is gradually
bucoming a profession Human  Sealemenrs'
wehwical level edocarion, cspecially for wack with
lovw-income s&ilenwnrs [“harefoas are hiteees"), i
being iotroducued, sapecially in Lalin Ansciica.

< Framienuaticn, even of planging iis=ll, imo bprg
specialized,  departacnis,  programmcs,  and
caracrs, vspecially inohe laie 19705 and carly
19805, is beiug gradualty reveesed in the 13905,
This applies i posd: graduale cducaiion and w in
SCNWiCE CRaii .

T Eeveral insiduliony. or programoes, provipagly
rarmawly fozuted, for example on housing or gy
Iacal goveranient adminisimation only lmyve beop,
apening 10 setlumepls manageo:eu e general:
Imaliente for Howsing Studies (JHE), Develapmen
Planning Wi (P, Cenore for Accliegiwral
Rescarch and Dewvgloprueo Overseas (CARDO),
Cenee af Hauwsing Studics (CHS Ardba), Al Ipdia
Instiruee Tor Liwat Self Governmest (AMLSCY.
Human Eerelempois Manzgement bogetare {H5M I
armang eliers,

& Prewservice cducation and in-secvice traiging ooy
fotws fn n@nagenient - especially on operaicn
and  womtgnance.  Training  for  settfeoscans
maragomen| inoreasingly includes oonaschotical
aspecis. of uverall maogeten), orgaizational
developioent, eavircnmessl swdainabiliy e
sucial . econamic and political concems.

0 |i5-service tRining is, in panicular, it arca of new
imcfi atives and approaches althouph 541 pescriced
Lo some instinurions whuch ropresends an inpaa,
wCry positive oew cgod: the move from supply-
bused caurses odcnand-Tesponsi ve, clitarcentesl
capacity-huilding sereces 1w local governign am)
SELEMMOL  MYOASEINEnt  orpanicatopns;  anl
cnmhining of trainieg  with  peobloaeljng

Fireers yea il Traindng and Capacity -Twading far Huinan Saillements ard Feceloprsn - LTINS {1 it [



consul ancies, (osmarch, apd Lhe produciion of
imainiog maienals; e shift ffom Joowledge
conlenl ooy, to praclcal skills and  pitiludc
develapment; the move feem clagsiuon) icxthng
to expericabizl larning,

© Faralle] we these develuphozats buponzol shanges
have otcutred 0 e patwe and  siabus of
sertlements managemend ereiEEng inglitpeions, and
io e diversificaon of sypply of traiong and
setlenicnes manageolcnt Advisory sérvicds: (e
rove of pOvErRmenl [Coniog Inshitulions o mone
autouoiious ofien parasialal status, the oliminabGon
of Budgel finaocing, reduciion of subsidies and
olher suppon, aiming al compléne fmnamial-5c
teliamnce, hased o services peid fof By chieds and
by possible hicd-party $onors onrversilies aod
olier prademic ERSCiMMIGRS Opelivg I0-SrvicE
ARG CEoETampies (o SElksrdl: uandsement
ard devclopniedd; die jserease of a nuotber of
traneag and Iocal-<developucal-suppon institurions
with iz MNGO-bate, linkel with oafional
associations of municipalilies, or polilical parties:
the tetzlicn of many private-conmiercial 1raining
wk comtuliaay culerprses.

0 Hilogal oerworks of s#tleocns manapemmei
tapatuy-buildiog iosiiilions already funclion in
some counlrics {Poru, Micarapus, Poland, Zamhbiy
and are in 2 preces of development in gfers
(Lithuania, Mozambigue).

@ Regional and subregional neewnrks and <apacity-
builfiog programmes such as Suppon Progmam
Inr Capacily-Building for Local Developimznl i
Earim America [SACDEL) io Latin Anenca of
Mapagemeot Developmenl Propranue: (MEBET]
Africa.

[zternational responses

[owermational ¢omunity suppon Glrougl ecienial

ageocics, multi-lacral aod hilagerad} for wraniog

seillermenls manegemient and development Ffalls o

threr broad carcgonics

o diesct waigiog/iowrasitips, io e dowor couury;

o Jieeet ipdividoad sradng ml *recipicot” conpiries
and repions:

O sirsngdteomng aalioral aod lecal capacicy-building
isdiutions: building "capacily Lo build capacing”.

Altbough there are a varfey of programores wnd
godivities imall three catepnrics, what cdos obeerved 35
a clear repd away [rom owedssas, Jogor-Counlry-
Pased craimiog. o imdmiog o e rogions  aod
countnes conceryd, and uliemadely owards the
sirengtheing  ranoial  capacily 4o respomd o
counlces” trainiog mecds wath UBCHS {Habiai

situmgly ciophasiziog aod poomnoiog this  1am
approacly,

Dircol trriniog io dopor ¢ountiss - will probably
rEmaie an mMporant  faclor  witlun  assislance
PIOrArmeLcs A5 it allows fortign assislance fopds o
feOlail, 10 parl, 1w the Jonor country and be wsed fr
e suppart af is own acadenie wnstinations, The
programmes ibemosehves e Bowsver ncreasiogiy
focusing oo treimipg of uwversiny prfEssionals ad

-draineeg, 1o thiz calegony there are afoo ioteroships in

donar counlnes for professionals and officess frm
couutnes bepshting from such programmes. Tz
fono of Iining has heen wsed ereosively, sioce the
begioniog of the 19905 in Traosition Countiies of
Crotral and Eastem Evrope and bas sectived sonie
criticizen it recms of s lpw impac amd low
rouleiplicr effege.

Dvirge oeaiaing in “recipisne” couwises aod repions
sponsorsd and organited by extemusl agencies is not
declimiog io absolre ooosbers bt conslitules a
relncively  declindng  preponnen af  inlernalional
asmagtanks th (% ared, Funbenmors, seme of this
new 1TAng 18 relocated (o the dewsloping regions,
of the fanmer dotor-coulry-buased raiming.

The rapidly growang calegory ol sitenglheniag

oalional "Sapadity o baild capacily”™, {£.p. UNCHS

Selmoenis Mawgenenl aod Lecal  Leadership

Trairung Programuoes), includes several aclividies:

Corgpidiaal workshoeps, semicars and consyloanciys
for traipiog in stilemenos manapemen  and
deweivanienl policies and strategies:

O assiitancy 0 creatiop  reciomal,  borizonal,
coflaborative notwerks of omigmal and e
capacily-building institutions for cxchange of
expéricoces,  mutuz]  oassigange aod  joboe
programrnes acd aclivilies,

O asws@ance io Lmining nevd  assrssobedts, ad
assessmendsrse| agpeepment oF capabililes aid
suppon requiremencs of craining insinaens,;

O assinamce W0 stratpgic planming aod busines
planning by capagity-boildiog insiinions:

© regionalfioier-regional, workshops apd senlnars
ONL i ativg approacbes 10 key policy wssues;

O developntean and cestong, joiatty with nalional and
bocal capaciy-bulding idsiudens of ionovative
PETMEAIC URLEE ratenals, Tandbaoks, instruments
and 1eols 1w key unateoded areas of seidements
managemeot aod development:

% sperific assistance io pender-awane approaches {3
capacily-Tui lding far setthements managenienl ang
developmeont;

@ fraining of e zod advisors o subjecs of
Ligh need, pfien io conjunctino with Jevebapne

2 Filiern yean of TRining arad Capanky- Bailding Yor wman Scilements 20 Devetopmem - UKCIS [Hatedat)



of Irining manuals and manageieny tools;

J “oo-be-fob” assissancy o curncula development,
application of o= icuniug mcthods, and wse af
b tools amd oM nemenes;

O assislance with capital investroenis, ouipioent,
and lifrary sumpan;

0 asgistdoce  edupb  evdluateon  of  aclivides,
poegrannss a1kl dheir inpct, as il 6 sueaegic
planing of ihe walional and lecal capscicy-
building institafions.

Althougl prowing, this las eaegany of ilgenialioml
respones 1w cxpacily -buildiog neds for solements
manageme ol and develgnassn iz still a relagvely oo w
dircction. Sreengibening of 15 sllanvenass, sivemge
ared Teswliing WepAcT 15 the wdpe challangs.

The Role of UNCHS {Habital}) Training
and Capacity-Building Sectinn

Rwilding natoaal and local capacilies is on: of the
ey propramme ascas of UNMCHS (Habiwzi) and one
af the main compaonencs of the Habila Agenda. Th=
principal tesmansibilaey for Habiwa's capacicy: hoiddecog
acLivivies lics with the Traindng amd Capacivy-Boilding
Seclion  which  i5  within  uie  Research st
Developmen: Divisioo. In cosrdinanicn with adiee
ottt of Oie Cewrr, e Sectiun implemsws key
H]‘Id.ﬁl}uhuildizlg Proprammys,  suppoanls Imnjl]g
COE [HINEIES of adwer prograniney and |1ﬂ:|'|.'i-d:5
specialized  capacitybuildiog  inpuis tn sqveral
ichiical coapecation projecrs. Cumently, e mzm
graups af prograrames af the T wg aod Capacily-
Building Secrion are: Seerkecsentis Managenicni and
Develaptign Prograrone widh i1y two compoansnts ol
Feolements Maagenitne aml Lixal  Leadership;
Women i Hluwan  3eidenwents  Development
Proprawnie;  and ]_t}Ci-'IIi:I'.iI'I.E Agenda Il: Aclion
Planning fur Suslainable Utkban Dovebopment. ThHe
aclivities of lbese programmes cover all nmajor
dzvzloping and wransiion regions. The Scodian
acrively seeks e equal panlicipeiinn of women st
mca io all s capacity- boilding acoivilies.

UM{THE {Hakinal) also has several owbicr programenies
with  impomant  capacicy-boilding  aspecls. The
URNCEIEC S World Baak Udhan Mameeoncn
Peogratme {LIMP) laag luunan resource development
a5 oot of 5 keoy areag of fpows. This is primanly
armiculaied L1|.r:|1.|.5||. il-l!v:|upu11:nl of the p:uf‘m'mnal
capabaluy of My segipmal panels of crxpors in Nve
aregs: mynigipal fipance and administration, whan
inimstruchae management, wrdao land manapement,
urban environmenial inanagenael and wrban powery
alleviaiion. Capacicy-building is alss ane of the

priozipal aspects of e Compoonity Banicipation and
Community MMamgemenl Progmmons, Suslainable
Cides I'rograowmty, Seidlements Infracimchee and
Environmeent Progranaee, Seilemeots Upgradiog
Programnoe aml sewveral athers. Developing o
maoveces for dewelopazen 15 alw 1 cemiral
component  of  UNCES  {Habitat)  wchnical
COOPEralign  peojscls  comenddy  amplemenss Lo
approciniaicky o1 huaid med cauniries worldwide.

Misgipn statement

"Te coadrifue io improving Deleg ond
worktag environmedd far il on g Jepiinable
bagiy, &y pramaiing effeciive fumon resoprce
develapment gadintidwtionalcopaciy-building
for monggement grd developmens of kuman
seirlementy. ™

Approach

Crnsidenog e sheer plobal magmitude of capaciiy-
bustling oceds for managemen aod develepment af
vur citicy ad willzges. UNCILS (Habiw), a5 a
rebatively sonall ageacy, has 1o be seleclive @ be
effeciive. I has u concentare on target groups and
subjoct arcas of cop uegency aod impoerance. not
sufficiendy  aswended o ediec,, 2l requiring
particularly innovative approaclies . The subjoce areas,
Lt rarged proups and the specifie caoteen and foomal
of capacity-building programmes st doficed dhruogh
pericdic nzed assessmears and cheaogh comnieuoes
work with partners ae dse Encal, eatigoal and sepional
lewels, UMCHS {ilahicae) initcvenlons alsa need
be catalylic in ratuee, with a vory high maelliplier
effect, and wking wdzimuwn  advantage of all
possibilities of cooptmin with other  eatemmal
SUPWHT 3PEOCies.

Tiee comierstone of UNCHS {Hzbitat} Capacivy-
Building Appenach 15 o cengthening of national and
loeul capacity-hollding Instilulions for. demand -
resperLiIve Tumdm eesquece development, insiitutional
capacity building,  Ggilicoong  policy-development
dhalopus, soctetal awargness  boilding aod ciwic
cducation. Only naliooal and local insliions can
adeguately provide capacily-building on a sufiicienly
large-scale, wils Oz eequited confingily, seapoending
¢ ez nackooal, local and culiure issees aod o
chaoging probicms and opparmunicies, iovolviog all
key aclors and implemented in nadional Banpuages.

These instirutions (govemoenedl, oo goweniesol
OF BarB 2005, ComButy-haged ocganarationsand U
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Box 1

UNCHS (itabitat} Tralning and Capazitr-Bulldlag Approach

— ]
- ) -

_l

— | H I

Muthinef & Losal
LRCHS (Hakda Capmciy- Folhing
Gisbat & Erpipoge lochinpion
Capatry- Hoikding (s rtmmemit,
Atinbes NGO, Frivacs]
s o

Mboned -5 Local Ceempsanbiict bn
Operndfeanl praeral =porlyihy
Agrosie Whirse with
A {0 grerogmem, por Uring
LT | NGO, CEO 1 amid woridng
F FY0, Privare eoaudititmy

_l
— | I

S

Lamlitlnrs LRy nesds pide4imen; pereribian pf dicard -based
BT Litumiey 2l mdlerulls; THENC Swalalion and reteapn of progrmmes

privact enieTpriss) ark thy pain paroers of (he
Traiwug and Capacicy-Buildisg Section io the field,
alopg with dts pamaerships wath other Excermal
Suppon Agencics. We ancmipl, jeiotly, o serengthen
thuir capatuy do build capacity of by eperatianal
seetfements munigement aml develpprieen agencies
and organirations (govemmuoal, non goyvermmental
CCYANZANOOS, O by-based arganitaions, and
the private cncprise), The real mepsote of fuccess
o failurs of copacity-bwlding aeriviries 35 in dbeir
pzct an the coryguauies amd paqulalion o peoeml,
especially thede will poor living ad warkdop
ComlaLiamg - the poar aud other disadvagiaged groups.
[L=e Box 1)

Strategy

Th¢ tument capacive-boilding prooramows work
oaonby threugh egional and subregional acliviges,
They maintan 3 Coofideous cooocl waly Cr
partnos, Lheie clicois, and whenever possikle, with
the bepeficiaries, [oiolly planning, orgapbizing amd
mpleoenepg progounme activities, Them is, of
course, close coonlination Dryween these mrgicnal
capacity-buiding programmes, and drere ane several
areas where work should be done at the glogal level,
espcially on geoder Jxsues, aod also oo developiog
and festing of geotrt trauing mojedals  aud

bandbooks. sharing of inopvaiive approaches, daw-
hases and directonds of capariry-huifdiog i ostindons.,
global oevwordang wir. dMorcover, woerking closely
with the paripers and clicos in tach regon is (e
comed-stone of UNCHE (Hablia) Traing and
Capacity-Buildiog Seciion srategy. In i pencric
Forml UNCHS Capaghiy-beilding Siraiegy, described
in decail i Anner ], comsisis of 1Be followiop
cletienes: 1) recomnaistance and i3 Rading: 2)
bulding  colfaborsive  relations:  3)  desigoiog
inn@vadive Iraining teresnlions; 4) itplemention
Mandgerment and developmeml stearegiss: and, 5)
providing followsup and evalusvics, Within (hig
frmewark the reginzal Capacily-Ruilding Siratepy
consiss usually of e following sieps:

F. Fnivial and confinuous eivities:

< exoablishei+nt and coonowates of cootacs ang of
the “pioblem - solving eelationships® with the
eanpecs in the repipo:

@ capacily-boildiog seed astesynents:

9 azsesiniend of oational and liwal capabilices 1o
pEpond 10 these pewds, apd of ahe suppon
reguiremenes 0f Datonal zod local Capaciiy-
buildiog inssituaons;

O data-hases apd divestones of natinnal znd loca)
capaciry-puilding instrtutieos.

Fufleen veary of Truining acd Capaciky-Buildisg tor Hiamaa Setilamends spd Do glegmeal - UNCIES M abiun]



If, The geps:

L regiomal workshops o develop policies asd
sleziegies dor capacily-buslding Jor senbomgiys
iz petseot arnd dowelophzone, Brnging mogether
Uhe deosad and supply sides el the ESAs; e
widkslops develop e nuelli-year progiammes
ikl idenhdy pricery acdivicics roquiring exicrial
SUPpL

© bigh-lewed policy seminars and workshops 1w
discuzs policy onoeniaion, csire policy-fevel
suppor aid exchange experiences of inpovanve
policy approachas:

2 develepaient 2l wsting of oralnang matenals and
manapenwne iodls;

o qraiming af trainers (TOTY amd advaiced 1raing
of arainzs [ATOTE,

< dlirggt support For macfooal atel lgeal cappgiy-

Building Laslippions in dowmd-respoigive work

willl theas ¢clicmig amd

cepludign of gapamicy-balilding Sugeregnginm v

ol dhir iwgrer

%]

These sieps forlicew the anglealabpy owlined oy iz
Tramimg aml CapmciBuildicg Saion™s wiikeaks
"Guide (o Managing Change for Urbao Manmagers
amd Traioers® (zzctions on Aclion Ressarch vl
Planning) aigl “Fraining Mecd Asscssments”.

Tharks 12 the continuous suppod of e Goverument
af the Melherlands, in the amea o Senlzmens
Manapenine amd of die Govermmend af Belpium in
the area of Housing i Developnicst. Cue applicasion
af Dus sdealepy was most cealized o Afncz. w2
sends of aleerelated aciilies. ofien ar cellzboraiion
wilh other ESAs, such as tie EDT af the World
Bark, die  USAIR,  Municipal Develapmend
Programume, or the Commoenwealds Secrelaria. The
siwegy uf buwilding capacily Lo build capacily ix
also  muiding UNCHY%  (Habicacd Traioang el
Capaciuy-Building Secrion acrivilies in Asia, Cenral
ail Ezgrent Europe, Araly Seaes ancd alss, widsin the
waplii-dgngr SACIXEL (Buppor Prograume  for
Capacity-building for Lagal Dovelopnesug o L
Aanie ) pProjest, e Lasn Anerka,

Tle subjsel. coment and ofpdbizdtiomal aspecis of
UMCHSE (Habiat) Traming and Capacily -Buildmg
Reciiom pengrainnme acrivities, hazzd on (e icainiog
natd aseesentencs, and dewensived by Lhe cstcacegy-
dowctopnienl woekshops, has beew cvolving owes dx
351 feen wears. The main chawoss can oe
suniarised as follows:

2 e reassd empasis oo skilks aud wetudes, shightdy

bess an kiowledge:
o shift of fous Froam progect  preparalion and

implamenlatian, [ makageniienl of devehopoun,
and further, W programmies 07 sieengthening local
Ianign geidemcils JASGLtEons apd < rganizalions;

S oghange of Ui targel proup  from cenlral
governnient officials and senlewment design and
planoing professagials, o raaers ol capazity-
building eepens, a varitty of  Sédlenews
mansgenicld  and  duvelopment oiflicials  and
professionmats, clected-ledal povernnent afficizls
ard eebieT local Teaders;

< oove TToon pacieersiip with cenéral poverneosin
depariments and orpanizaions, o pacierslips
wilh the capacity-huilding and local doveoping
SUMEHT institoncds, of bl cenpal and ool
govcranents,  cleveloping  suppont won
govermnemal  orgdoizaions.  amd  poevale
A IE2A1 90

Gomigreasing vnnbasis on paceerships il atier
C5As

Box 2 sunmitlaricss our currens precephicn of Oie key
iTaneng eeds requinng our priorily accion znd Bos
I nh#es e owim armas of emplasis of our
progranamie s Al nagsr areas of e capac my -boilding
progranuee s Jo el andy aine av Jaclwling a0 cqual
mwnber of pamicspaling wanmen aixl men wlencwer
pessible bt also 10 promee die imponaocs of tha
rofe of women in sucdfemens maragenicnt and
sle velopmens,

Intgvations

Sewveral wipmvalive-genenc maethods and lechniques,
bepudig wilh Uw Capacity-buildiog Sueegy s,
have heen developsd aod eeled over-nme. Masorid;
of them have beer davelaped s dw Training aisd
Capacily-Building Section work in Africa angd some
in ather pans of die world. Subsequendly, as a part
of Lhe imsercepiomal cooss-femilizalion proogss, ey
were miodified. adaped and dissemaimaeed GGrouse i
atier repions by our panners, SPTC cmre o
Self-pgvernmient Jimlizs] amd FELLD [Fanmdangn in
Suppen [wr Local Dyuaceagyh in Eprope, aawl wighin
the SACOEL projecy in [ v Ame s,

Twer of UNCHS (Habivac) tranbag seode ssesament
nagdidedopicy respord do dilTeres sitgaions. e
"Manual ler Training Mesds Ascesments In
Elumian Settlements Organizatlens: a Systemalls
Appraaeh” is based @i det congepl gf " perfamrage
mapss i pasr and curfedy opeeranieds 0f  hirean
seilemens arganizangai. The medbalopy lelns o
wenwnly oy paps, o s2parle it requiang
maAngpeneent, f3iher Uwan teaecang il s, (o
comEniraee on e lRining-telaled onms. 3=l e

e pears of Tramng amf Capacis-Eluildmg for Huraaa Seckenica and ey elopmean - DINCTS 00 b0 5



Box 2
Key Trainlng Nesds Raqudring Priprity Agion
from Traaing and Capaclty-Bolding Seclion
- MW’WMMWWMP
Legal, Techricq, M taphment and Inderperpeal
Repubuicey linchuling Drjentakomu »od
Ninaraky develgpoent Camy-shl o
Knowledge * . L) .
Skills . & ®
Albfudes - . [ ]

: - nal . g Tean do”
Capaciay buflda.ug m{i:dm:;i: %y weacts work
nresds ap madondl, ctit Utming: ol

I':'“Ij and AL i e i, quality
CORUDMATY Jevels UGS el dtitn geoder isurs

desigs aPpropriale ARy -baikliog responses. The
owber ecedalogy, fwiooanzed w "A Gulde 19
Maticnal Treining Needs Asssssmeni for Human
Sctllemnents: 3 Compeleniy-Based Approach”
{ocuses on frining oeeds of new orpaldzalions, or
thote  resultig  from  pew  mles of  exising
thsuenns, i is orented fowards Fures skheations,
wierg where is no possibility of pnalysiog past
parfommzance discrepancics.

A series of dhineen Lmioiog manwlsardbooks for
Elected Eocal Leadership has beew poblished in
Evghsh in 1993, after furher seifing in all major
FEE0Ns, 25 part af die preparaory procéss of the
Second [foired Maions Cooféreoce on Human
Sedlemens - iy Sugadtil o be held in sanbul in
Tope 198¢, Chur MO paripers in Lalin Americs ang
Eurape have sioultuwcusly puhlished che Spanish
and  Bussiae  languape  wersions. A gpelific
peillsdatopy of dwe Iraining of waitkers CourRes i3 a
gant of the muliplicr smanegy. tesdad w0 il tese
melhods may reach an oprimal greaer nomber of
users. This series of manaals 38 cormemwly beinp
iranslated indo Swahili abd Arabic by our panopers io
the Lioiled Repyblic of Tanzaniz aod the Amb
Bepublic of Egym, asd a ocational pilgl rajging
progemme i+ Keoya s beipg  prepared o
collabpraton with the GTI ¢dombasay Manonal
iRiniog programnacs, bised no diese handbooks are
alen 1o prepardiion ig severd Ceoral Eoropean and

Latin Amercan coonicies

The ober seq of aukvative 1ools 35 relaeed ke
Training of Traimecs (TOT) and Adwarced Traimog
of Trainers | ATOT workshops inurban maggpement
and grgamiriooal delopmeot. The workshops
invoive a5 pRMIECs, Cily povernments, other wrbag
development  apsoids,  and  cpoumypicy-hsed
peganizaigls <f the "labaraiooy ciry® in which e
workshops am deld. Workshop pamicipadts (Iminors
aod probless-solving advisoes) acr as copsulanls o
the city, The pilod workshops of this kind wax hetd
among iert in Lilongwe {dbdalawi), Mombasa
{Renya) ik 1991, lbasma {Ecpader), Vesrpmm
tHungaryd, Suceava (Romania}.

The main toals used ane "The Guide for Managing
Change for Urban Manspes and Trairers" and
"The Gulde for Désigring ¢f Human Sesticments
Trainleg Proprammes” The scond, expanded am)
regionalizad. version of tbe tratning desion gaiefs
refubling from it Trainiog and Capacing-Building
Sectlion's mght years of developmene and ieiing of
e onginal version, bas jusc beep puhlishad io theee
Tegions: “Designing Human Sdtlements Training
in African Counires”, "Desigming  Human
Soitlemends Trabning in Asian  Countries™,
"[htigning Human Sslifements Trainlog In
Ewopran Coumries". Apxher 2ries of ionovative
marualz, developed and poblashed, juintly with the

G Firtzzn wpm of THubAD 40 Lapasily-Buddiog for llumun Szolemearg and Devglopment - DRCEHS Jfabidalp



Box 3

dain Aceas of Programme Emphasis af
Trzlning and Capaciiy-Building Seciion

Currers, ank Buluce areas of emphigis 7 hurin sesmicoe devclopmenl wd insutulional eapaey buitding -

lLcal Bavernmerd nanapeases ard argapilaion

| Aot lapemer:

loml purcmmend Kinance

LClecled tozal

feaderinp develonymens

WO TRV cagaey Baalding

Iausing im davelaparen

|=vgluprenl
{Locativung Agcnda 21

of Irzl Fiving eruitTonmers

Liton supe<cd 1o malional 3ad ksl upm:—q:,--h;ildq:;
Lutilulion

Giender awiie hrgn wilensnl develgrtenl

Mach 1956

LIt M:lll.lgl‘.'m:lll |"r|1gr.au:|1m|.', 15 "'I'Q."lrl'n; Tolal
Lacal Czovernmeal
Opecationy and Mainlenance™. Several insovacive
approaches are rebaicd 19 (he develapmient Lesting axd
disermination process af  chese  miatenafs.  For
sramnle. the Trarming and Capaciny. Building Sectan
makes L previows deais available oo oas patings m
vanous [egions, cagether with “shells™ [camples
praphics withour wmy [or oeasier adapcan and
production of cuslomized reginral!liozuape vamions,

Quality Mainlenange in

Spslainability

Buclding capaciy ty boild vapacily reguies sustanexd
mula-year (5-10 vears) offon aud conunmnicns of
aliniuricsal parosr OrSANIZALIoNSs, EoYEMIENS,
ESAy, aud of thie other kay suakelwldzrs, On Oie side
of BE5As, and specifically of UNCHS (Habieand, diy
Basic condicion of aw elfzcive Suppam s, very ofict,
impassible do TulBl, UKCHE {Haboar) capacuy-

hullding  rovwities are supported anrly by e
exirabudgeroy vesgurcgs, moslly carmacked funds,
@ a projec-hy progest basis. Contowity of e
pragranunes depends on approval of Funsds by
drmgers. AL best in theegopsar peojeccs, ofien even an
unnwal basiz. 11 iy 3lsa noc al all unuswal, ehar die
fundling fiar eonlinuatiun of a0 GOpokIg pOUEramnIe
vay  lw suddenly intermupted or, even worse,
canceled cuoeplelcly. for adminisirnive or policcal
reasons infeemal W i derar sounlry, and complewcly
varzlaied Lo the effectivensss ard impacr of
projecis The way (0 gvercones dbis Jimicacion woeld
be Uet micve la mulis-year progranwie fumdiang, based
on Uz well-demansdcated capacily afthe ESA, i tus
rase af UNCIES (Elakilat), 13 Be efleciive evee with
significanl funding dizconlimeities. The Coued fumlod
prejece "Sirengthenin g Mackozal Toining esmutions
in the Fictd of Loral Gowcoment Maeagoment in
Africa xnd Asia™ plhases 1and 101; e Belpiac- fuoded
peckject “Localizing Agenda 21 Aclion Planmop for
Jusainable Urebao  (Mvelopmeal™ as  proHmisiug

Fifecn pear of Truning sed Capaciy Buildwg T 1 ufu b Senlements 3ol Dovelapment - UMC IS {1 [abicac] T



cadmiples 6 such 3 multiyear propranimie.

On Lhe sidz of the bocal parners, main ioniatons of
sustaimability are: the Jow prioricy placed on capaci vy-
bulldiog, lov priecey of e huriag sedlome ns seciof
andd lack of underseacding of s cross-cueing and
incegrating vatuee, Qrganizaiicnal weakness of the
naiional and ozl eapatiy-build ing orpanizations aond
TowrJewel of ahality of (hesc orpasizatians o du e,
vblivale and reain qualified peesonoe]l. Soedulions (o
thesc prodfums are om Lhe one haad, @ policy-leval,
vl on the atber band, io che goeceal-awantiess-
bullling caiegory. They highligh che Impociaoce of
policy dialogus, policy s:minacs aod warkshops, aod
ase of public-awareness camipaigns  They zlse
highlight the need far all dhe patipers, especially the
ESAz o wawk an i conecited way e build amg
siengthen 3 suppoMicc-plidy  cnvitommen,  atw
relaied lepal acd tegpulatory dévelopments, which are
indispewsable Tur chigelive iplemenalion of da
capaciiy-building aspeeets oF thie Habiean Apeoda.

Impact

teasuring of cEoctvgingss ancd of smipact of capacivy-
building inervenrigns should be an imegraced 3
contnuous part of he poetromne design frao i
very boginoiog and ol oonw a8 an audil-lyps
eagriast  at e Tacer  swage  of  pregramnes
implecnepainon. [t is alsd ipanshl st 4o coofine
Mzge effons (v cvaluanng and mesguring dee Lraiung
proceis 1sdf, bon @ also sgsers the ampacy of
WEINgE oo job perfemiance, crgani dgons, ad i
corsunicy. The cominuous evalaton process Albows
miporianl cormective feed-hack o the propmnmes,
At 05 of panicular waluc watly she moli-year
"progranume approzch” sllowing o efesnve feped-
back  amd arganisrional  leameog  wethin che
conbinuaus  capacik-building  pracess.  The
nethadalogies of impact eealudtion ate, liowaver,
il relavively-legs Jeveloped, More wark needs o b
done e improve e, AlSs, becauss af discanuanuigy
axl fagmacataton of fumding, a fommal evaluseon of
thiis kand Jexs oL Been, 5 lar. corduced for (QMNCHS
tELabata 1} activicies,

Moreover, 2 conlinuous  conpwl  will  parnor
rsliluteows and joiot design of activines has provided
the Training and Capaiiry- Bodldiog Schon will feed-
back allowisg ity identify 3 number of imponaoe
dererminaows of impacn hal osed 4o be built inco e
design of capacay-building progrmnsmes, One of
thest 15 the oeed for folly-incrzcive oesign of
Lraiming cowrses fogedher with thy pamaer iust utions

andl jewnd sdcalificanian of pamicipants in function e
their cuerenl and fulure cespotsibiieoes, and of che
role ad Jdovelopmeot sirlegy of O nstioeccon
(raaber iban aonouncemiemt of O coucss,  4ud
sceleclion oy suhroived casdidat=s]. A redaled
g i cand of jnipace i i folluw-up with the past
panicipants hecugh dicect suppon of disic pog-
Iraiwng eFloms e the job “hack-home”, and through
prividing  Qpportubilids of  condnwous Pupder
leirning. [0 the ¢ane of UNCHS (Hakdtal), iz was
wost suceesslol i Afnca, hanks oo the ool labomanon
wilh Uke Boft Graduate Cemiee Eluman Sedilemens
(BCHSY of  Katholieke  Umiversiceil  Lewsen
(B Leyvan)  and  oppomunitie:  far Tomuge
punicipanls of UMCHS  Hlabilacyk. U Lenven
Hauwsing i Development Coutse w continue cheir
cducation Lewven. Thamks o the conbination of U
mocerrelaced Durch-pupporied S0 prajecis, pnd also
thanks 0 e collubotstion wide the Unstature or
Housing Sewdies.

Lessons/eritical issues

T imponamee  of systeralic  evalwsdoin  pa
Teflection o be built inw all stages of desipn amd
rnplenie alicnolvapacivy- buikdong propranuncs, aed
the impact evaluation methoalogies, are cerminly
key challznges in feont of s

Cue of the iain [#s50ns, sleesdy medsoned s che
reedl fof crsecing continucus 2nd susaned «ffon of
sifenglichitg Use national and Jogal capacily-building
instiegng, The cridical bssue, cozential for e
success of the Habicag 1P Global Phuv of Acion is:
How $a we do i, given the preseoe discontinuing of
donor Bundiag, low-rational policy suppor, and twe
mibicrent rstiwlicenat weakness of Ui grean majoriny
of toe Patkowe | anu 1ocal araindigg | nsilslions*

A telwtd mpomant lesson cones  from e
realizalion, thar the cambrinesy jesogmees of atl ESAs,
it only of UMCHS {Habieay. are very smal
<orupared o the magnicude 0f che aeed of capaticys
bt i e Fonr h=nee ciries and villagss worldwide. The
1dcoonal aind Focal respwoces 1 e counlries aee alsg
very small as conparad wilk che capacing -buibdipg
chalteopes of (v Elalital Arenda. IF we an: serious
abrul impact e o fisctiveness, we cannat aiford mat
0 werk (ogether. Fow can we do i bese? There are
somig pood exaniples. SACDEL in Latin Aunerica is
ong of digss. Also we at UNCHS {Habia) can share
the eapenences oo haw o do ienovarv¢ and effective
capacily-huilding progearnmees with litle Tesqures,
The answer 35, of coucse, partnurships.

B Fificen yeam af Trasning 18d Cazaciny-Faildng fof Human Scilkemends ard Prevetopmerd - UECHS (Habiue



Fulere directions

Sueaptheniag of zational and local capacity-building
inétitutions showld b the ceoiral simiegy. To b
suctessfel,  capacity buldiog has 1w b oal a
sulficignlly largs-sealc, eopoading (o (e astooal,
lecal, aml culfule Lizatss amd (o chanfing prablems
ard  oppoThunlies, preodéc-awass and  Balanced,
inveleing all key acors, (povemmental, noR-
foverumenlal  orgamizations, oo le-Based
organizations  asd  privane  colEmpose),  and
impiemented in nadoosl languages, This can be dops
ooly  hy national  aed local  capaciiy-buiMing
(LT

The rolt ol e insbiusions showd ga beyood
paditivoal coucapd ¢lasspeom Riciog, o should
ociude: Al aspects ol buman-respurce development,
iasldviidual  capacity-buildiog  of  aperatigsal
orpamzalions ovolved o seldements managemeny
apd  developmen:  fanihcong  necionad polhiey-
develogament dizlogue, socesl awareness ilding
and civic edpralion. The effecrivemsic of thess
instinuetons will denend, bowewer, on the cxislcpes of
suppoclive  policaes,  Iegal  aed  rogulatesy
covicpnment, 204 srdicgic far (oaaming, CArger
development and insiquional capaciny-buildiog for
setdements managempnl and dsvelopment,

The moudabinies of thiz “pwidiap capacity w bwild
capacily”, are 5011 bowever now, and e coverage
is sl hmieed. The experience generaed so lar
shiondd By Uk ale Sesprove on et aod £opdod them
to all regions, emphagizing the enablung approscles
and  close  pannesships  Beiween  ofafatiogal
serclemenys manmapement insunuions and capaciiy-
building  organizangns,  amd helweRn  tlloso
proamizalions theosclves namanal v and Tegionally.

The procass of g of v and advisers, and
W development aod discmnatioo of mznuals aod
Landboaks 10 matiowdl laogaages (the only way o
ceach all erivecal astors) has beon merely inifiated, the
seale of wuoog aclivikies @5 far below e needs,
often éven below the level peedzd o have any
meaningful impsct. An area where this disproponicn
is panteularly froogunced is raining of closed local
gowvermment officizls, the cowncillors, Given recent
Magsive e Hdutd gt world of e plecakisne
elecisd Tocal coutknls, Uus 16 3 particularly urgen
125K for the conpmng waars.

Auorber arsr, owEnling increassd fulare attention, is
manAgeiesl tranany dor wcben development nor-
poveramedtal  Ocpanizations,  commuwnily-haged
grganizations aod ofher  voluntary  privie

organizations. The FICCM G Mrogramme to Latin
America, i5 2 usefgl pagdel, Besides the objecbve to
235180 Lhesc organizations 1o impreve cheir owo
effecliveness, the caparity-huilding io this aiea
sbould also cover policy consullalivos, problem-
solviog workshons aod ather atiivities 2imed zt
improviag theae colliburanon wilth iocal aml ceotral
poverma s, mcludiog creation of suppartive legal
and tepulatory framework of their aweiases,

Finally, a very imponant, b slill mcdwsdalogically
werk, is the zrea of mpact evaluanions of damng
aml capacity-building  acrivicizs, Technigues Ror
evalualion o raiitng programees Benss|vas are
Dotier  ddeveloped  and  word frequenldy  and
spsicrmalically praciised, Lack of adequale and
reliable mopact £valudtion is bowever a geoeral
loicateon of capdouy-buildiog Reld in geocral,
anly o senltmens odnagomend and dewelppoweae.
Cevélopment and tecling of this siralemic ol for
Wanaging human.ressuwrne developienr ivwesmeps
15 an impariane and urpen sk,

Fropasal:

Hoboat Devalopmiend Msritude (WD)

a Capaeicy-Beilding Ingiceie for Seifemenis
Mamagement and Lacal Leadership,

UNCHS (Habiwb) peeds 1o be squipped wilh e
appropriate inslitutgoal Seup @ ¢y ely 2ddmes
the traiciop and expacity-building challeoges it fees.
The Lme has Come oo CLEXt: an wnstiute 4o MCHS
{Habitat}, which would chphasiee capasity-building
iz ooe of the ceperad cloreepls of 12 mission of the
Ceotre and woold amicwlate e éapencoce and
cxperice of UNCHS [(Haiww) b Buman-resounce
development aod  in scogtismog of buman
selilements managemnt ofpatizations. The creation
of suwch an Inspne would demonsirace  the
coountinaenl $f UNCHS {13abitn)io a leademhip rfte
i gapasity-buildiog For Iocal development amd
elfcevve and pamicipalory govemmance, and benefic
Fon the Cydife’s apentuce and achicvements in
chis arca, [0 would alie FRciliste collaherdve
STANgEtients wath OMér osiuies and centres of
eacelleute amd as5is 10 mobilizing donar SupporT.

The idea of creatiog the Capaziny-Buitding lastiois
for Scerlements Managemea and 1ocal Leadetslip -
in shon: Hakital Develapuer; Iosiime (HDH - bas
growi our gf the Mangyement Developmen and
Team Building Froccss of the Trainog aod Capecity-
Building Seciiom en 19937199 awl was presented in
the Report of dean activily in May 1994,

The ruethodolog ical ivuudation of the nstitue's work

Fillecn wears of Traming ard Capacay Building fee Buiren Sdemeas snd [eyelopenges - URCHS (iabian )



would  be GNCHS  (Habiwco  Capacicy-Buwilding
Srraiegy developed, ad wosied over e years, by the
Traimog aod Capacivy-Bwldiog Section of e RDO,
which swphatizes preoghsting nattons] and local
capdbibites 0 miposd & the humao-resownee
devefopmenl agd organizacional camacicy-building
aceds, in shonl: bullding capachly to bulld capacdty,
The losoiuie wouwd concentmate s wark on
sotlernencs management  ald  [ocaldeadershop
deovelopiicns, with pariculas ALaoL oo WLpOVIiDE
liviog environmeat for all, peodsr aspects, aod
povecyfemployoiear wipact. Iowowld cover capacity
2l all 1evals: from palicy developmenl, cheough lepal
and megulainry frmewaork  definition, siRiegy
formulation, aciion planniog aod  desipo,  and
technical capabilities apd shilts 1o e implemenatan,
meoionog and evaluadon of eegelar operationz,
proprammes aod projeces, (6 would do so-wid a ¢ lear
ENiSSion staterenl, A well-esied bl Jesible stategy.
coniouously evolving memods aml sshnegues.
demand-hased client COULICIS v & wide pedwark of
parioer  OfEADIra00DS: pOvéroménts, non-
gove malenil OrgABiLanmls . prvale ansitations, and
with other ESAS,

The spetafic areas of doavicy woold ioclude, zmeng

oty

G oeppacily-buildiog  pedds  assessments  and
assmpegls O Ui capabilitics of trining
TRSCUNOLS 4o eipond (o s needs,

< developmeal and dkanerapce of dzta-bases on
Dunan serebeased1s aond Jocil develspment capacicy-
Euwilelaeg Tusotar oas;

Zopoewsiing aond  sleengtbening  oelwarking
drraeniend aod ionzoolal collaberalien beiween
capacity-bualdiug Lnstilulions,

2 facliaugn of te policy dialogue aml of exchange
uf iootvative approaches and meckods;

¢ developingaod 1asling innovati vecapac idy -boi ldi ng
maserials, methodelopics and mansgemant toals;

O dissemization of these maedals and icals sod
promeaeing their broed wse dhrouph Traioiop of
Trainers prograwmes, and by suppomiog deir
production in ogtigeal language adapeanons,

2 cvaluation of cappoivr-buildity progeanumes aod
thoir aapace;

O omyudagecedd and tAlting advitery SEoeicds [0
SR Ll Tocal capacily -bnldang enstiwcus, i
giourage and <upparct dbeic mare demaod-based
arel client-cenired work with cendral and Local
EOVE [EUTEO, MeL-E0Y Cionke Nl oTg dnizarions god
Communides:

o provision of specizlized supper foo capasiy-
bwindiog arpeets of the ghobal progrunmes of the
Cenire and of i opecational projects a1 nadivnal
ared regiomsl levels;

L callabaration with coderdre and Lehnical {@iming
inslitwfions, in adiion w the present UMCHS
(Habitze} cmphasis o0 Iu-sécvics  wraining
rganizalions; and

O zddressing geptral 2 ovic edocation needs.

louniadly, the owrres saff of the Tragining and
Capatily-Building Section {n BDD would be the basic
full time staff of the Togrifwe, AL (e Same Gioe, wed
without sddiipnal bedpewry alloeations, other
professinnals within @2 Cemirs, fom Ressarch and
Dewctopnwd  Division, Techoical Cooperation
Divigion and [ofonmaoon Audio-Wiswal Divigico,
Wil particular dxpérience and interesis in capagicy-
bucldiog, would join the Institute an an Associyic
(part tumu}l Pasis for specific wasks withio dheir
particular areas of expenize. W is expecied dat (he
expansion of the fllaime s@if will be possible
wilhio the fundiog conoribution of dorors iHecesmd
in sperific aspeews of capacicp-buildiog and acagied
by the comuimene which UNCHS (Habiar) would
s by (he creayign of thi Institate,

Wi osupgest that e crcalion aof the Habita
Developnieon Jasime (EIDLD be considored as ao
imegral pat of any possible esvucmcne of e
Uraed Mations Ceotre for Human Settlements
¢Habiar)
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ANNEX [

UNCHS (Habitat) Settlements Maoagement

and Local Leadership Development Frogrammes.

_ =

Backpround

Creer the past ffieen years, capagity b lding through
traiming activides of UNCHS  (MHabitalp  has
incteasingly been defined by an inwgrated strusgy o
budld managerial and develeqwncol capaciey whiin
baman szitlenents, working primarily through local
lraining insftations. The stralepy is basd om the
tioo ressach methodology published in por of
UNCHE {Habilat)'s wafoing macuals *Guide For
Managing Change for Urban Managers and
Tealners®, There is s definite similardty berwesu
what UNCHS {Habiw) adwocares for offrees 2ol
wlal i practices in efforls w0 serve Bumar
seltlemenls through wraning.

At msearch (AR), as a nenagemenl and social
change strmicgy. is: practical, direci, developmienial,
eaperimenlal, apd Jynamic: §4 inwolves widespread
pRrtcipation by stakeholders; ard, puks z premium oo
learmiog. The imtention of aciion rareareh “is pol
simply to solve immedize problems, b g Lelp
thase invphved gain the knowledge and ckills mosded
teesolve fumure probleras®. QDNCHS (Habilar) believes
there shoyld be “po training wilhout researgh and oo
avdion withgui triniog”. The developmental sk of
AR 15 helprog  individoals, orgznizations  znd
communities hecome mare Self relian.

UNCHS
Stratepy

{(Habitat) Capacity-Building

UNCHS {Habita] capaciny -building strare gy juvelves

fve plawes of implesscaalion, coopnpasiion the

qualitics af AR just desepibed:

O totonnaissancs i facr fHinding;

& building collabarative relationships,

& designing inmgvative training (oléreentiong:

@ implemeniing  manapemcon  aml development
siRbegics; and

@ providing folfow-up suppern and evaluagon.,

These Rvg phase: are itdsative and iplenwiusd s a
process of wHjuicy aod aclion. Ireratiyve barauce i is
oftcd feteitary 190 4w o die facy fivding sod
collaboration phaw 25 waining rauerials and desigos
are develnped. This “doubling back® io the process

enused *cliend-cemmlness” and commitent jo the
Hvelopmenl  of UNCHS  (Habiab tradming
progrimmes and sorvices. The lines between the fve
Plises are bluresd, £p., dasigo ideas will ipEvitabl ¥
be discussed in initial faer foding phases aod fecr
fioding enotinees throughout the process as i nsigluy
arc paived by ecolliboratiog on the desipn s
developaiend of pewr irdining inesvcninn maressls,

L. Reconuairsance and fact finding

Aocolaissance and faer foding arc inegeal o Lk
identinesdion of Laining pesds and the develapment
of rraiocng resowrtes in UNCHS (Habuat) afioms 1o
serve human senlemerls, Cwver whe past decads
UNCHS (Habitad) has encorraged 4raining inst ligas
amd raingrs [0 Bt teore cifemr cemfred in yheir
serviges (0 buman sedlemenes, aod o e Jrven by
the clicnis damgads for assistance, rather than
wiklang from agit owo supply orisaced focus,

The Training a0d Capatily-Building Section, UNGC HS
{Mabitar) applics s cliemr-cenrrad. demprd-driven
approach ¢ i vwa effons, Abous I percent of the
Seclion's  aswibes  Rave  been  gewored g
recannaissante a0d face finding, working with a widc
raoge of elene o all regiuns of the world, These
smtegic planniog tousions assure thar the UNCHS
(Habiat) effons o provids ttuniog assistancs io
buman seilemeals are cffenfcentred and demany-
drives. {3cz Box 4)

Hecoonaissaees aml face finding wake place, in
addiriow, bolure new Rinay malerials ale fnalireg,
Diakogue with UNMCHS {1fabitat) clizaws {iraining
insTifulions and irmincts, and el of thene Malling
Aclivery resources) to teview, Rcld test, evalyar and
tefint the coarens and design of oew matetals Here
Are Lwo cxamples of how this phase of thy traiciog
amd fapacily-hiaildiog cycle opeRies.

(1} The Manual for Tralnlng Needs Assestment in
Humin SetiTements OQrganizafions. was designed
and fickd esied o dhe Afab Slaces workiog closely
with both  training nsGtuiions and  eperaring
MMpAldzations o cxlend the facl Godiop and
fetohndisaance cffons bevomd the ioitial necds
Asessnenl erefciza. This series of EORAQE AL
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Box 4
The Pokbuira THatopie

Toarry-five senivr ekl frvm sover Soulky Asiiy conraries 1 soyefak exiomal Support agencies met an Pokhass, Mepal is
Dwcomber, 1920 1o formulate 2 megionel wppmgy fof 105 gavemmenl tainng. Their delbaraion roulicd ic o semes aff
conchunoorand rocomamerkationrand a g ool o wesio o Fi3dc @puciy building effedts o wppen ol beman soxiements
eunagerenl i develepmes. Yee Pokhar diskodc was important $ecawcr it broughe the Luprdicrs aed wcm of o2 gowerndnmem
Lruining Lupethey for ag boned mviee: of teir neliionthip and ity oomribubop o ke qualioy o bocal govomancs in the regiar. I
alar piged 1p the Fpomiodgn i endirsuading o wkiting infereemicns by gontinl oabitaist |0 ialitdionel capoty brldg
ere e vou o Here spe pome ofiempaene T o e PokBuey Diskegu el cefecd the fuysimden OF Gapatity-truibd ing endeavours gver
B yeam wad Cosnay cha stmiruep hipe il i2ining qan ke ao imgovtant calaly fof ehiage

4 Ao lEog oy yaimng i ek higthly valved a3 2 decigan. mudingfpreblem 43ving neseoes Gor 1ocal Pt will aeH be
R A W PReA Foere 1 desveipme il

Focttul] sdopied pelicica draifond Lo pro=ide puituoce azed dxractlon v Wb IniGting Mnclicn am viritdy abgm,.

Toninlng - iccd copi 2ot 1he oonds of an increasingly Secrimisale elien,

Tt Afkigich thal wr |ow cime aincmicg wnd have piepcet angacy 40 poriemince.

IF wwiniog iotTuliond 36c Jo ComEvyT Tupporl , teey mus begin 0w IRGE eliml s diroclly wilk sroprmmes e am
walued [ Liric ceiribunions He anpsnicacenat peetn rmanoes

Ragioral wabaing prvgramened s od sclivities should sthens b cruse inaation : having 2 muMiplien ar cyacading peeatial, such
Al i RinerT U7 Lo cahers; inbrducs ey 4l 5 o0 P pridehe Lo LRiming imeTy eafons; e Ptk cyporicnons
Wil 4 wider ittty nd, drmonsie scoocemies of woapean glzanp aod smplemating regéansd venmyey

[+~ I+

4]

Thete "wlnad gliafa” tolof uskyvoral coroerne abom e chall e geo o e trdiag - ERining Gommurnity s ey 1@ sl bels
U ditlomtnia manepoment amd devebopemerd They reinfidce the ohle of Uy UBCHS (i) TrEouing aad Capesiiye Paikfing
Setug o8 "hefr of the mmirmor™ thal alows Ieining indingiand 4rad emiaeos (o soe Avemsclyes 13 e Clisy w29 tham, =4 1o help

ez nedeSne thoir Espanas1 accomingly.

Toiween UNCHS (Habitat} i@iniog salf, ¢he
duvelopers of she THA manyal, and the duzl iioing
cliont community {raining deliverers and tining
users], demponsiraces the exrgs 1o wiucls these effons
permeale caber pluases of the (il ng SIRegy.

{3) For years, Incal gfficials and irainers have beso
discussing the oeed for 1ooal alecied 1iwng
maredials. When the LNCHS (1abitaeh Training znd
Capacily-Butlding Section L2pan i Jevelop 1raining
mutedaks (0 rac his peed, face Boding was an an-
goiog Featues in cheir development. One such data
callecugn mgeting 10ek place undera large Jacaranda
gren in Lowaro, Lganda Deowesn she membens of Lhe
Pacal Chgeoet Coonci]l and e of the awmhors of che
niateriabs who was ioteresied inihe kingds of probleros
confmofiog e Councillats and  whether  thess
problems might be addeessed cffeciively throoph
training Islervemigns, This Jiscussion, aml oliers,
briped define the coneeproad frapnewark ulinoely
wsed o Jevelop the #leciod leadectlup LRliviog
mancils. Afer the Bl daft was deweloped, the
ADeE Conatinued the invesdpative phase by involving
leal governmeont trioers and cleceed afficials foom
all major regions. This process his reswied i
scveral chaoges o the macenals before ey e w
press a8 the series of Mirseen handbooks: *Taining
for Lacal Leadership™. (Sce Box 4

Il. Building collaborative relationships

Ceniral I the surpopdy A imponaoce of (e
Training and Capaciry-Building Secrion's capaciy
budlding ¢ Fios is o collaboration wilh a wide-ragge
ol human gxiclempeats organizalions, exiemal suppen
agencics and AlRioR RSk ions I vanows seginns,
Very Eew fcrivities g pndenaken withoul the
iovolvenn of 3 wors of stakebnlders, working in
collabprajion. Following are cwe examples  gha
illugaraee effors o involve olbers in plangng,
decisign-gkipg i implementasion of activites
desigeed 10 Io%ier hwman  seilemenls  capaciiy-
byildirg in mamgemen anl developmenr. (S Bax
by

() In i983, ahe UNCHS (Hahitn) Traimng aod
Capac ity-Buldiog Section co -sponsaryd, with (PSALD
#nd the Cooopouc Develpprpend Totiwe of the
Wosrld Bank, a plamnjng ipd  decigion-makdog
workshop o feeomuyne  whan smapoment and
ficange Lraining ieeds for Englisdi-speakiog Afnican
coupteies, Workshop participants represeoted nine
countoics, sevoral ope@UDP minisdries amd Bowal
pOvErTmenls, Oioe Lraining imsdifules, tree ol
staff apencies responsible for peraonme] nunagemeny
and developmen, and Mve miemational apeocees.
The decigions ougds dunng that workiog session
formed the basiz for the Training aod Capacily-
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Fulcriads and indimicd an inlerest i using them.

ingananl I ghaaan anepamnsible for Enliacing chem

imraducIAg eeuuied B0 el

Hox &

Facilitating Collaboradion by Others o Men
UNCES [Habilat) Training and Capecity-Building Sodien Goals and Dlsjectives

The Troining and Capscivy-Weildiag Sectjen o URCHE Hagiulp manilas 1oenticy sking plide in other aperiisg weioms of
LINCITE {Hamial] oo daierwtiees whether gy cen be of asdamecs. For <larzplc, ks Technicd Coopoewtiopn o o (TCDN
ideekilicd 3 noed for Lrainueg maletiale a3y 1hoas imeolsed inobe geemtion snd mainteaarse ol mumo pallinfaalondurs,
Chrce Ihe wareeizls, enlifed " T Quality Managemen™ T wive deveianed by she TEB jeinily witl ihe TEES, Ihe
Trairing and Capgiy-Baidiing Socfion played a TIclatng kls that belpod Is2alc fnding and spangafing: 0 tealions &
g ues, ke [l 1641 a2 i an imitial crdne af Weceal i ot A aboul che e mBee AE Tl af B maceaalt wern Eing
Titedligad, Che: Trashing and Capaciy-Buikdxg Secdige wid eondudiog m dmining of treinen (1T 1) wirkabeg In Succava,
Fomaui [or the Lanaition cousnics of ceral aot cayem Eucogec, During sha warkshog lie gamenpaali oovicwed the Tt

Bepriseralincg of he Sorms Fouesign foe an DHen Sevicly in Romana wia have siciiad (he 9ok, soom asked 36 ey
wtuld be 3810 do suppon o feed oo of TOMA. Sorod was iniomsled an seplicaung @ arnsing 4l deveioping a @dme of
Wdfiers whir coubd Jain e progiaieses wittoul exieiml abidance Tiee 3 mining Semen eniised 1 Minisce of Mublic
Wiorkr »nd Bucgicen] Mannang (3 co-spansor af the Suceava workshopp develop a Ieadg pegansh go stmdiagt the TR feld
148 gardd YT The Somos Fauntalon fnded she proposl aed van sy days workshops sere Be2ld in Hinghila Coymiy, Romania
inyolwng aoveral dcams af ecal pave rmere [T alf fin major urban areas The diest workalep =41 seoduad by the leiners
kla develadd TOMA, working widh & team ol four Somaen Wiacrd o amilianee em with the raeedsls The senand
mkHp wal condunicd by whe Romamsn leen uulep ke dapecviaion of oee of the TOMR webges

Te= gzampls of col ubcmlicn Hllummes o peopnilinn cerdral i Capardy bl g !
(1) Lapanty-trildimg can ke cnhunced when owrerdip® and enir of propemmes 20d rircnaly, el ap TOMN, are ros

21 ‘The pale ol fuufenng milaboration betweaen pariss ine e in imeing fwran a2icle mesae flragtine ™ and
Arn 21t iy nnpaiant. The Trasning and Capacia-Bleilding Seclon, a3 a Taril e, cag make (hiopy bupgen by

Ruilding Secrion™ awde-yeas progranone Foo s
regian, dany of the scrivitics ser ia nwtion by this
meeting helped to so1 Lhe Agenda oo e, che tmining
neyds for vast and souchern A frics ang aduer royicns.

£21 In 1993, whe Training and Capagily-Building
Seciion, with suppnc Tam the Ducell Goveocnend,
fa-Aponsuns! 3 workshop with e Bangladesh Rl
Advarcemenl Committes (BRAC) 19 sxplosze the
Pt Az | of collaboration hecwesn Iocl govermunsnl;
arl mon-governmental preanizaiong like RRAC, The
witiBshop was Cordvcied a0 aofordinge  with 3
repiona] sicacoyY forged dwe ysars eaclipr al a
meeling of expens brgught 1opesther by UKCHS
(Habilach, GTZ {Gerguan Ageney for Techoical
Tooperation), apd ran MNeples minignes, (see Bo
4]

innovative  training

[l. Designing

inlerventions

[optwvation ic defised as ehe erprfeRient af femeriiing
AW a7 Someting tHaf Someane hias beea doing for o
Tnag mme ihay soesome alte furt discovered. Muoch of
what the UNCHS (Elabitzt) Training and Capacicy-
Bwilding Section has becn deing io capaciey-huilding

Wiraagh Ledide i new in thie favironmede whiecs 1
is beinp anplied, wiuch, e farn, miakes ic innoyacye
in those scrtings. Mere s 3 bricl soovey on soee of
e Ar2ining intenve i sirategics DCHS (Hahbicar
has pionceeed iu ity effons o bring new insigbn awd
ey 0 thye comples process of copdelry-budtding.

Assesiment for coparity-building

Reconnaissances and fagl firding, the inilialiools wasd
swhen warking with @ chienl, are squally zpprogeiatg
for arawing ingitwtions, aod dieic cliens w se in
capzeany «buildingaod problem-solving ventees. They
are alsy the first iwo siapes in dbe acrion sesearcd
prosess Uet beads ro managerial and social claope,

The Trainiog and Capacily-Building Seciigo bas
deviloped some assesemient wols 19 155350 finen
and managers io their work, Thess ineluds fue hgw
fo-da-in manaals dose deal dargily wath dhe imidal
siapges of capacivr-huilding zm) probfem salving.
They are: the "Manpal for Training Kesds
Assessmwenl”  [THAL "A CGulde to National
Traning Mecds Assesment®: the "Manesl Tor
Collaborative Orpanlzational Acsessment™ (COA);
amd, "4 Sefl-Assesament and Strategic Pianning
fricahodology Tor Tralning D liadlons™, The weles
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aré Jargely sall caplacatory but a few words aboo
them oy Lelp o clacify their “ianovative” Sanis.

Performance-baced fraining needs asoessmient - The

THA manual, is voique bocauss i puides 0 aser

thrpuph 3 series of 516ps thay

{17 defane iruniog gedds Irom a perfarmaacs gan
Prospective withio an organizarigugl conjez):

{2 ‘help ibe clienl separase raining-reliied 155023
and problems from oo amd.

i3 help develop aoion plans to address iconog
Beeds USing vACIONLS (REArvSIN0e SERtEgins.

Compeleser-based nalional lraining  noeds
asgessenls Lakes 3 oiodal perspeclive, workdog
within 1 secpor such as shelier develapmert based oo
compieenty. This manual fuides 3 team of ol
consuitants throwgh an Tinnovalive” proccss of
tdeonifying whe key roles and competsacics caquind
to falfil thy miszion aod goals of O #elor on 4
natipnal  bagis.  Selected  stakelwalddrs  wleanfy
inllividuzls who they considersd o be e b2 i
perfoming each of the ey roles ard  Fusd o
reguired within the seoier. The shallg, kialadge 2wl
bekavioue oF thess gvempdars arc conipiled. aalyzed
and uwssd fgr designing orainigg aed  educzlion
peagranizes i develgp faane “exgmplars” in thi
rle. This Iocally defingd sed of conpeiencies auTes
appropriate mradning of persovuel acconding 1o loczl
pecds

Tee "CUnllaborailve organizalienal agesment”
shows Bow B0 agsess thy SITENEINE Dol weabawods il
a0 orgapizadign while awvouding oiwial daty Tie
spproach  FoCwses o0 products and  cirstemmers,
agsessang producis Al ae coasumies] within the
QIEATUZALIGN dg. g, pETAOINE] SErvices) as well as
o nroduced for exceral Sousuraption (v, salid-
wasie celteclion). The comupercinl nrientangn iz wsed
delitwralely to break public manzpers logse Trgn
their complacency toward puhlic serviee thal oftg
ignoes Wi "service” responsinilicy. The assessment
15 designed 10 bz implemened  largely by i
sHgamzalon's employees, increasing che pagngiab icr
anwerthip of e sesules and conumanen 10 chaage.
Building reveral
Deripaeilves

fepderylup  copacity  frem

The Traimng aml Capacuy-Butlding Hecrion has
prisluced saveral publicatigns whar sddiess capacily
guilding from an individual perspeciive. The Guide
to Managing Change for Urban Managers and
Traines 15 desigimed o be wisd eicher as 3 puide for
seli-developmenl or a templade For goowgp bearmning. 1o
also fraws a parallel - bevwegn e moles and

Lownpetcocics of the raimeT and reanager, using
#CLGR researh a5 2 conmegn frame of Ulinking and
acling. The incent of this cogtpanison is o seess e
imporarce of a SYSEEOWAE process of deCision
mzkiog amd probleoy solvigg by (hose whe are
dedicaved 10 bringiog 2bowt pecded nuanagerial and
saft] changs wathin wpanizavdgns and  heman
geilemients, 16 iy assumed  rainets shoodd  be
iRt#resiad wn st gulcomes and be propared 10 oann
atar: i dhe koowledge and skills mequiced o
taciliate managerial and sorial change. [The Gowe
has been cramslsecd 3o severdl Fanquages aod il
contioues o by one of e most ponelar TNCHS
{Habiwar) publicationg, used in many counerics. |

A serics of thieen hiodbonks on Etecied Leadership
Training, the newest publcation of gne Tegang and
Capacity- Bullving Secrion, eaplores eleven deffern
roles performed by the oenl elected counsillor, T
rackage includes 3 radner'z puide andd overview
document, inaddion 10 be ¢leven workbuehs, Each
handbook conaing & selfstudy eiszy deserbing the
rolt aod creough craiving designs o provide the
trawner with aptions 10 addiess specific meeds and
circumsiances. The Ledinipg package s a primer tha
acdresses eleceed offiganls Jwe behavioral roles af
clected efficials, 1o is rder-frendly For (e draioer and
provides a wide range of aliematives so the malerals
can b adapied oo die Juwrming nzeds and dioe
consiraines of elecieéd offcials for cach Lraiping
siwation {s¢¢ Hox 6F b addition o Eoglish, che
serics has alreddy Besn publislied by the UNCHS
(Habiewn} panners i Spanish, FRussian, and
Lichuanian. Tranglauons wie Romandan, Palish,
Swalitli and Arabic aud several gcher lanpuages ane
arder Wy

Building trainer capacity

Rdany iraining of (e {TOT) propramn=y ke s
MIAE [T erApcliveg, [cusing on such issuss as fow o
Rrepane wag deliver @ feclere, or ftow ro lead @ care
sroefy aftrcusrion, These are smpaciamn orainer skills
bl ignone 1he pocental of te rainer 35 2 caenlyse for
Ielping wihers bring aboun changes in porfomuniee
and behaviour withio OEEANZiQNs 3 1M Cammunes.
For sewetal years the Training aml Capacity-Bualding
Section has been canductimg eaiving of irhaec
courgss invalving city govecaments aond conaman Ly-

baged  wrganizanions  as  leaming  |abaraiercs.
Wackshop  participants  performe e mole of
ocgduizalional or commuoity  conseltams,

collaborzliog with clienls to plan and earry ol
indeovenhions designed o address muwwadly delioed
prablems and cpportuniies, working o sk groeps
af 5 10 10 pauticipancs This irtining design, wsing

14 Fificcn ¥ear of TRining and Capacily. Buslding for |lwmas Eemlemercs and [eevelgpasesy, - UMCELS {7 1akitaL)



Box 4

Designing Leaming Strategics for Elecfed Leaders

Ermicitg nobS, LR EkanLE codat i by UHCHS (Habilal) TCBS s 1197 Whe me2d W lain ks pavemnen) alaged ofTiciss
foounciliess], or Jocal Jhhisfesnd, sppear ainong A moar uegesd wigld-wide pe) U Jtaal waternd-La aman of capacy-Saiking
fizd Ind:hf Sevieropiie it o orfidipa) Sneagement. Mo tbe Ligl P vy 3 fupenbee of covnicos as sagad s Mepal gnd 1'0lind,
o Ugouh arad Pafagesy hawg, For Ubs Tk ume in seversl daada, on gagn Tor b Gl me erver, tenba e nnow girgisds of
eleziing 1brir igunyillocs and maprars. The ir3ining necds &l Ineafgoecmmen ebarred oflociala are 2o a1 1he tep of Lhr ag<ona
in tablishod mniopal democrcics such as Toedor, [odia aed the USA AL he same |5, 1he rsiniag being oflored wsakly
cancenirzics on Lhe lopa) fmeerwark of Miss and scgulsiions, and oo an e kppwbadge, 1%l 2nd alliiwdcs neoded to Le best
rdvzniage of opportunivies which thesr peunin rovides 16 soroe their conshiooeass sod 1o pemece edl devilopment The
Trining Scovan af URCHS [ sbicen] | resgtpwisd hoo lom oouncillors caukd be bebied L3 fe) Shaear rmapa il with
clecied Leaden. [riners wnd Eil].'-l!l!'EﬁJl: n darouas eriony. Tooes Thosc disoassioes, et a pitiupt &l indindduals wha arc
caded wnon Lo wear "Ry b T, perfea ingny o i ey ane 1o be eTeowe, (836 1fus Be2ame 3 metaphae for Sexipning 1he
ey of Lrviming mesfules. Aeabysic of ihewe 1oie4 hightighicd o lisd of mies than cun scecqy regongd bodadanic and cneampass
¥aNOUS Wond- o] pone MeneeLs.

Tu respoed vo ihese naedd, TIKEITS ([l b devrlaped arel Iewted 2 epes of 15 nniar hendbeckcla assist councillas
Ao frpeesesr Leic cinmens, pervide Bwic leadeoviy, and sffadively work with e ceawal pregeemc® aad Wilh 1B
mafapenseni, kvl | sl priizaugnat ST in Ioasl authoriics 3 etlee hial indigutinn Ths handbooks caver palicy and

devrlopea by e TCNE orcrche law fowe year

Srcisicn-making, commapicanan, rEEWLica 1w Isadcmhis, zllending, manaping sl emliging medings, souncillon '
erubling and Giriilalang scovingy, ffnig) Managomcn, a0d Dl s relue peedt A furlicr Pgisenee 60 arinces who are
planvung workshegs fae local elesied officitk ahd wiing theac handtooks, the Certne hag 4 (5 gublithed the companian
Trinera Guide for Trarang of Elatied Qrle3at, sénlauning IRinors nwes snd whfarmsgan The handbooks hawe kcen

T firnt ficdd low wwas condiced in Lpandpwhire chem waz 3 moece in Parliament oo fieegilen Inwal powomerenis; and, e
Uganda Manazaincnl Indvesie w2s walliag 1o collsbaraic n dic febd lasl While she 1runmg inaioniats are wrhilen 4 be ued in
a warisdy 9l lime [incs. iv was dioidaE s dewcie 5 fall dap W cackt of L rodes weel 1o BQLe E Cus weh Wik Sy cower all
IbG MAlCrial N Gde CoNGUCS UiNE Traane Dy evahunlgin oraions comered the coilet wnd proesid al ke LRINERE Lo
Pl conduded. The wery panicipenas s ide ield ded dpsjudng Ion wonmeen) repeescrues 14 diahet wpd & vanely of urban
am# | comawenilies. In ad€iion, rwe GMeciyh of the Manisior of Lacdd Governmen Lol £in Caincr, wprscoing five
SRl Ipblikdife in Tour counlaas, pericapaced 21 Obsemient sl cosluslocs. Aeditons and chunges, nisammended by the
[FANRSEFAret, % e in incurponaiod inlo ke ouleria 15 They inelwleed coowmumecdalions to: pacEaps 23k Jundbak eoparalcly 10 il
Canl “alund wlewe" X6 b PRifiTg fridd; icclide 3 separace Randeagt [or it by uRinees only; aef, o 3dd an addigmal
Mekilork v the e G I eiuncillor a8 Imiues beckde? Th= franaaby oeer alsa iesiod in Coa S E] Rafvarar, Krnva,
Litbuaniy, Remynis and Meraing The Spanidianpuape version was mblived joiny with the SACTIEL Fuoprassme [Supp
Prograrame Eor Tranay and Doveleamenl of Local fashariies an | im dmensa) in Jamuary 1895, and she Lrglish-lasguags
wemrohin Mairok oo March £993 and Ik Possian agwags versson in Eliipeds. Littuaris 35 4 piu publcsios s ahe
Ceoere of Selpavernmen Sredies, o Liltwanian non g ovamimeil sl areanaz4lon, Matiunal prnc mdislive bese el
IhESC MModid bls enid Arabes on Egyped aed Swahili Fo Tanzanis). by Ceawsl Buréps Lithuanian languape version hat hea
alteady publisked, auni Rymapoan, Palivh Huagarian ate oiers are o the seceesd sl anskgion amd 28000 with (B £
of she [nmiwce for Lacal Gesemment and Publis Soevicr in Rudapes assecizzal with Qgen Socicy Insisalc.

the fzuide ta Managing Changr as the key resource
deewrignl, has bren conducted in several Janfoages
in Afrca, Lalin Aniedcz, die Arabh Saes, 3w
Ceotral amd Exstern Corape. {Sec Box 7)

Anather elfonl 10 supgont e develapmient of ceanming
capaciey i Uie Gulde for Desipoing Effedtive
Humean acitlcments Trasung Meograncews, This
publication includes a cagc stuby, writtcn in an
informial macoer, dul explocs e relatianslip
herweeo a civy (as dhe i chientt and A lean of
irainees frgew a lokal (raciog mslitule. The “sorny
liae™ follows dy trawung process drom che lailial
¢ugtagd wilh e cligot io cvaluation of the mpact of
the fradming intervemion. The cate swdy has Been
adapied o7 use i three differsm wegagns (English-

speaking Almce. South Asia, and Cencral asd Easen
Twrnpe) it ¢[Turt 1 make it moce congruent wadh
the capericiges of [hote using the manual. The Guids
wlsn inwlules 3 varisty of “iraining woals" Oie eraioer
Cal s 30 gesip i mg varous kinds of learming eves.
My of thir touls ane linked (0 evenis thar wke place
i the case stady 19 ass1st Uus ceaimer indeciding wlit
Tiowrl T o wse i A particular situziion.

Thes Cuide has besn successful in hripang iruoers
besret wrderstand noc anly Uie vatious phascs of the
tezinung cycle, but whal §0 means 1o ake a e
cenfred, demiand-iniven aphotach 1o ir@ining, based
on perfarmance dmproverient. The Trzinming amd
Capacuy-Building Scciion hos prodoccd o secod
edition of the Guide that wkes the £ase sy Ming'

Eifeen Tedm ol Ty atd Capacity- Bailding for s mas Seolamend 10 Develapmen) - UWCHS (Hibilde 15
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Support Programme for Capecity-Building for Locel Development In L alin Americs
SACDEL Progeanume

SACDIL (Sixera de Apoye ¥ Capeidcice pia ] Dosarmollo Jocal) - Suppoa Syaem Tor CapacicysBuoildasg S Cocal
Dréclopmen « it pmdably he bal tkamplc of 3 mulll doroe reganng] prigpremree Tor homan.cecpyees devshrpmonl and
FArrguveniog of the renlemenip e gemenl iralulios.

This Eraining sUpSoT g fit muricipal Joschoprsn in DA Aenea %as inilabol in LYES donng o worksfep aicnded
by severaldunding spencsenand by Ieadng Wminers from Colosdbal, Caes Rigx . Truador acs Pena. The eeaufring ilmlegy incradcd
4 programere of acdign i lydicyg Ly et i seeds JasetLmea Insiung Hralgy warkabops; ianing ol ipsingr (TOTY;
PRICy Amaar; 0 Jiacst suppo ta rational baisng bnininggns, Pl gregeed iniac plot slape (uml Cgcaber 1992 coscred Uhe
Tour coundries adgoually s peed in ehe projecs. Aclivilies Were al1a gfen e panitipants from mher 1awn Svetcan counidc,
Pyt dedd i emenied by Ibe Lalin Amecican Chaperof [ULA in arsocanien wid she ] edopiesn of Ciadian hlunicgalinies
[E LM}, FI of che Warkd Tunk, Inicmadona] Limion af Canal gesfislics. United Blalioas Senee dor 1l S20lemenls fdahbiwal|
wd el exiernall oup gt g Enrics.

AR 1 g ful piled slage SACTIED. way £aranded rg egver pradually increasing nusiber ¢f £ounints in Latin Amenrica o
W dlaa repanaling] By ermtion of theee subregronad ceenres i S Svator for-Cerdmal America, in (g, mpalher wil h e main
offoce r phe headquantrs of MULA, Lain Amerca, fof At Sueirics, and (he "Senhem Come' Giow it Santago de Chile,
re regisnslusiiog hi) redeted I opcALany con, allivesd mabiliting parallel nding of pearmme seivilics sml realty
increseed the impad of (e prodeo. TRe Tuids sad subdafiae inpulc Tnio ihe prog@zne s provdkd oad, baides e il
EFHUE-Al phriner by by U SOkA (5w eden], Goveecoseot of Lhe Waltwdands, Soveermmem ef iy, ccasionally, by the US AT
TFFL. 3l byt 3 prowing grovp of povernniens, fumdiuong dnd NGOs in she eegean.  SATIEL 216 axdlshoraes chozely with

relned oy peogHmmes in Lalin dmoncy such an P2 and FICORG,

Tom mowe Coowtmon ining imereenions, focosed
on irbividwal feammers, woiEreencions tha iovolyy:
Leanns and nrgaruzdijpon de-glopmenl. The new editgn
of the Gulde alsg aocludes 3 el kit of siaicsies
appenpriate o3 dies: kinds of inteoeentions. The oow
edilion now in v volumes, s been published in
lale 1995 in English in thoes regional versions For
African, Asian and Buropean counircs. The partners
of the TCBS io Latio Ameracs and CEE are currently
wurking on adapeacons o lacal comenis ard on
cracslacion i Spamish and BEysian. [Sce Box 4)

¥, Implementing development strategios

The warkplace aod the communsy have always been
OLDr ceilres for dezming, and yoed, shis cealiny las
ool Peen £xploiled lfeclively in recent gooales gt 4
sirategy  for  suslminahblc  development.  Tesiping
fsdituees end woclng ag e ey of lung-jem
residential programmisg for public secvanls, even
teughvie saliency of sech Irzining i s uoder scruciny.
Excermal suppegt agencies seem inclimed o Favour
learmiug spporynilies that lappen any place gler
dhan wark sellings aod conwmupics where e
iinmg is necdel. LUNCHS (Flabioa}, sbiroogh irs
franing effonis, s working en o this g ancpnsl
by ¢OCOLERLI DG ATRINING i118Li s and othur suppliers
of @iniog o abopt & clientcontced, demamd-dnyen
and pecfproance-Yascd dpposach de planned leaming
L g ierventiond in Jluman sceclements.

The Traviang anrd Capacivy-Boitd i Section works
Uiree  Tevels  to rcinforce Ul prisciples  of
argirizanmz! and onmonicy-kagsd leammng:

DHrect conruftaron and dlafogye

FiraL. 30 wurrks directly with regionad raamiug delivery

tuebweorks and their comnstinencies {logal povemments

aiW hupkda sedement instinucions] il 2 te-educadive
process which involves a2 ranpe  of  agivgties,
nelud iy

& reginad | workshiops, seminars and consaliaimios on
tee dewetopmisnt of policies amd Sifiegics 1o
sepport chew-cenired  w=ining i Renlenms
IMaragement znd developmenr:

& [&cinucal asvistance ta esablisle foa-bares weraric,
collaboratve  nelworles of  p@tonal and  Tocal
capacily-building  respurees  Mat besell From
eachanges of experience, joinl prugramanng of
autivitivs aod services, and  pigleal problem
salving vencuees, and,

¢ effons o invalve g ever widening mecsark of
inscknns e mdividualy 10 conandil resgueces
andl <ok ey 1o ihe meselwlion of buanan seockenseas
defieanigries, and Building Iocal capacity 1 plan,
raATage and implement appragniiaie sustainabl
devetopmenl pragranings and frzieeoss,

Pragrarmme gud mederaly developrment

The secoad siruepy nawdlves L preparalion avd

15 Fitltza ¥edn o Traawing and Ca pacily-Building [gr Burman Savaneots amd Desclopmom - URCHS {H4abion|
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Trafving Trainers in Clicnt-Intervonlion Salls

Tighl resjming fTigh, represcnling e ham <ouniry af BOlgwi, the UNCIS ¢1ahilz) Lmining s, srd thees Laners
inzludipg e Trks I rpinnt, mel in My, 1990in Hyrody 1 Fian v triolag of IRiners seorkel that sould inyobe 2
cliem Ll gavenemoe 26 (b aboriney i leamerg organizalron dovlopmeand ivacvendign fklifs, The devclapment of Lhe
clical sealred, oedice repearci 8 pproucd] e e 1airing ol Maimdre was 4 dirsd el ol reonmcndalicns made by ke
patidipanls of a2 provipus courme on Orbas Manogemenl and Finaros which had o pare af v okElives the rraiaing of d@aregy
Tieey reemmendod (e corrst b Sspecifically doipred do incrod sc araining Rnoedzdge snd dhills, imeoiviog an Lcies led mong
Zompancnlin provide 3 "hands on® ininng 2t denes wilth # clienl,

When the 1T wackahep panicipanes convemsd later thal pear in Malzer, fow were 2eai o0 whal Lhe ) compaeen al” ihe
Wokrhan woukl 1eally Be bl vea thaugh informason kad Been reukad 1@ thait carlicr. Rucing e warkshes, e
PARICIaNIL ML WiLh e Tt Clerk 4 oihor <ily oficias w be briclad skt (he Sy in peoeral, ard |o a1 Jbaan vl
protices ieds 1 be add eaacd 30 pan of theic workslap experieost Factwippt naimyecd 19 Jisl of grodifcetr n 3 minagrakic
fow and Lhen welf-seleccad enin prodcel b Dering IBece weaks, ke Lean divided thein dime bobaecn laariag tesiczs an
icELeaenion ard prodlie wiviog kil e, #ud the cicy where they iaccsiew gl oWy, Cilizens urd oI, esiewed S ngoes,
#dl obwcnved what wag happeding in the crmamnniom assocéabed wnl g poablom Sy wor amalpsing. ne denm iesnpzaicd
IFe Frasageinent ng che cilp's peld bkmsct, They canducsad inler ges, cévicatd the eyl bouse fisoncial repms, ge iy
FECOFT 22 By dowluMicls, Snd ohinrvcd o 132 Marage mend 65 apeianah oF 14 160l baust, Touc caher dsarms were vk
inue atker grotlers cungillor IR Ning; EME20Y0E MAGVItiun, fainlEfafs MUAIEEMONE a0 rCVEnLe genefln. D ; the
lim week of the whrkihnpihs pedicfares conduqed live Ane day wyrkshop enenlvicg B ronicipania rom ke g
govermmene e [ commmunily Lach workahop was desigred i feed dagk ca dhe prubfne; explore the atica a2
feoamrRcndalions o g Ihe wWwalion, and. asain 132 civy elfioalt pregars achon paps

The workshop devBscurdid Uiz impsaants of Dainicg wrainzes 1o e sklls fequ sl B carmy o clicnn cenied, depisnd dpen
LRI RS akevendone T a3 mode] for \mining Lraivers chan faowdes inffnaion abaul probiems snd ajjm Aumickd B ne
confran!ed by Lhase iwwglved in eclilemeniy manapcment and develgpirea:

dizseniiaLion ¢f policy Seaiemne s, rraining material s,
and informaatian and dala soweces dlal assis in the
management and divelopneent of seilements. TTse
maerials Moy on au ey of issues and conceng
iyl vinsg che masagemien o evelapren of humai
willemenis aud wieir suppos geewarks, They ane
packaped w respoend do indiqidal 21 g roup leaniag
needs  aod  oppomumitcs,  LSing 4 vanely  of
comventonal and incovave eehnigues. EXfons are
naade do addeess plobal #5012 hurman eelenuene
mamapenezon and  developoieinl, such 25 pewler
equalily. ag well a5 regioial coocerns ke the use ol
appropeizte i lkimg ragnzls,

The eralning af rroiners

The ilird  implenzineg  tadic  iwvolees e
developare i of hwhan resurces, through capacity-
Duilding, 12 asure aleguacy af waining pacgatial in
vangus regions amd dhe abiliy e susialn an
Tavalive capecity 10 mect seirlenison mac pemane
and developneens 1raiipg denvands op 3 decentralized
tasis.

The Training aewd Capagily-Budding Seclion beld ils
first waining of draimees (TOT) coorse in lmscal
SOVETIRIGM mizrageiment in 1985, Thal course, ¢o-
sporsored by USAID, focwsed on poley

adinmstrtive dssues. MOSL ramer Jupud nvelved
Cevtures and moderaling oroup diseussiens. The
course involved loczl goverimem przelikoners ad
CEi 1265 Riming oo oreate a cadet of Had-time {raners
W ocorklusl gimifac courses. It owas asaunsl chal
raisecg, n Be o eMecive, only  semlsd o b
knnwiedpeable abous che subjeois Being ughe. IF
tey parncinaied o Wiese courses, Hw) wape piven
Few povingers about Uie wmining progess, Uiy would
be able 4o roplvale de experence, Vafonunalely.
e assumiplions Jid oot prodece  the  Tesulis
cxpacied,

Courss evaluarions isdicaced thas same Sy wdanienial
Clinges o mended. The course aesded to; [oous
oy ¢ oarainers and shife oo oeaching Umormes
theagh  lectums and case swdics w2 won
enpenential desipn tha focosed on developing
crining  skalls owilldn dee copiest of  orban
switonnuenss. Finally, iF the TOT was o fiave
sipnificamt immacy on e pecfumnance ef irindeg
LN I, Qe T i ArganizALivis and Conununitics
represonied in the progrzmme. it would weed @
CXpse O pamicipant: w ortganizaional amd sociat
change siraggics, sl give them oppenouiics
apply ahiesr sicangpies O band w2 simeciured
[eaerng e ITonml.

Filleen Year of Trmag and Capaciny- llaildos? Cor i o Sxtllepaents and Deviepment - LEEHES {Hakian |7



The design of the TOT was radically cluoged, Dased

uo hess copcerns. Foom P9, when alic sl favised

TOT was held in Lilonpwe, Malawr, & fozeu ochers

fwe boen Beld in fowe different mgions mvolving

aer 1w hundred particapanis. Each TOT Focused on

imervenion skalls for problea solving, using 4 Do

erganazalion a0d city a5 4 ldaming labprawery, TOT

pacticipauls, wath iroung saff o geidance  aod

roaciung, amy out e following @sks deoay e

throe week worksbop:

tb) eslablish a workiog relaionship s the clieo
ie.p. ol poverongny) amd Jefiee 2 prabtem
area or mare that ¢an e addeesssd successFully
ina shon perige] of (ime by e paricipants;

(1) carry ool daca-gnbcring esercises;

(1) analyze their Aindings sk redefine ihe problens,
il nepessary;

[l sen problens-galving abjestives (delail Uie eerules
capested 13 improve e siation);

(3} eccomniend Qpricks 2od 3 course of acdion.

The teld osperiface i combined with classroom

sefsions dewolsd Lo Useory, sB3IL bailding, and salr-

ASsEzaneul £xércizes. {aoe Box T)

V. Providing fallew-np and evaluation

The Tranung and Cepacity-Building Sxenion praw)des.
witlin U linails allowed by e donor fonding,
FollGwsap 2¢rvives znd programmes op the aciivigies
i indgnges. Thess include: on-line consultatian width
IrEining irgeitgoong, dissniaation of manaafs and
management  mals @ panipans o LNCHS
(Hahiiac] sponsored Lraiiig proaraniowes, irqui s [
assces the imgact ¢l (paiminy antervendions, seeking
funding fne, and scheduling of rRirdng and relaegg
aclivities amreed upon i LINCHS (Iabia) co.
sporgared planning wockslops: amd, developing 2nd
impleasenng logical [allaw.up sequences w masy
PEGOANLIE ACLRwL] s,

The on goeg proces: of folfow-up b somewh
diflicyly 40 dosenbe ard even more dilficolr
quantify. The proecss of capacin-Durbding theoupi
erafnimng for peslaients rpnnpenst ead dovelapmes
i5 innzny wWays AN OfERBC process, afien dependent
on things di happer oolvide ke canorpl of dhe
Training and Capacity-Ruilding Section. Some of
these are rargeds of opgormmity diac come Along
enespectadly, arl others grow guu of prapraune
ErCTRns with the Sectian's large pecwnek of
volfaborators. (Sex Sox 9.

Follgw-up is besd defingd when therg 15 2 loup range
sequenciad plan 1o Fallow dia i3 Josigeed (o build gn
preceding otons. TS process describes much of
what happens wathin e Training amd Capaciiy-

Builditig Seenoal's progemme, year afior year (o
cach repion of the world wheee UNCHS (Dabio)
his @ peogramme For developing Ui managemen ang
duvelopmesl  capaciti:  of human  sellemsp:
iodiucions, there is 4 mulin-pear plan eg follow 3l
salf awigned W oaage Gz activaeics in the plan,
Every effort i3 made by Un Seciion w carry ou 12
plan as agreed wpon by dbe major siakcholdess in
cAch Tegion. Somedimes e plans are delaysd or
changed. grotmoun forsesn circumsancss fe.y. Gunding
shortagesy, An viher Limes, the plans am altersd as
fepds  cllaoge  or  rew Opporunilies  present
themse ves.

Publications folfow-op: The series of oraining
supprrt manuals, developed by e Trainiog sl
i apacity-Building Sevtion over the past few years, iz
AMAlier example of a pregrasone aclivily wich follow
upr characiensrics. The gugwess of specific manuals
has led 19 gthers. For example, e Mangal Fpr
Training Needs Atsetsment, developed around Ui
concept  of  Organizalion  cemered  perforndoge
discreppncies, promapted he development 8f Uis
Giutde to National Training Needs Azzessmrenl 3
the nexd  for 3 sectaral  comiperoncy-hassd
miethodslosy becanis evident. The demand far GGuiile
for Designing  Effective  Human  Scillements
Trairing Pragrammes, and feedback Prom poers,
nflusncel th decision o develop 3 sesconl sdilion.
T wew materials in the Design Guide Focus on
oTganizatan devetopment and gl -joh iraining
secargfies and dhie cole of the criermal tralner in
premaiing and sepponing tbege kands of trining
ICErventnnd in thy work sening. As waih fie fArse
cdingn, the follow-pp manval ingludes 3 " wsl k" af
renining  desipus ¢o broused in orgunizatiomal
iArEmAELILIONS,

Waignal and fogiumal instibwions havs draelzied
rmany of thuse inDavalive manedis oo seweral
languages, adapting Lhem whenever negossary in be
selsiave o local cusioms and spplicalion conosems.
While UMNCHS {Habitatp bhas besy able w0 provide
aony seed mioney wocngnveage Uie Lranslawon,
putlishing and dissenination of diese maenals, most
of the invesimens have been fanded [ocatly. This is
confimmanon thal die quality amd usefulness of these
publicatigns warpanes ocal imvesamem o ger cwen
into o marker place. (Soe Boa 10

TOT Follow-up: While most of Oz RGlow.up
pCrivitkes from the Trioing of TraipaTs Courses arc
sxpitied to he iniliaced Dy the paricipanls upoo
returng hemie, 1he Trairing aod Capacily-Bullliog
Section has provided rooce dinggl suppan for fellow
uwp g e TATS held in East apd Soulbhern Adrica.

1% Feleen Yearn of Trainiog =l Capating. Baslding $r 1lwman Sctlements and Thevelgpaeen - UMCIE {H b



amd ik enkiion of 1he Courms 1y Fappan te ofion.

of the Drrpe phed! from, nine 1o fauneen.

oranyaly [3ec boa .

Bax B

Munaging Change in Ewtzian

Ues coft mrly be comaio bl epaspy-beilding clonis are besnag [yl This Lilkeanion 1Y i4 4§ inleng oS it is reamug g
Actashes Cerarpan, inctur of the Croire of SellbGovarmmcne Sludics (SPTCY, Klaipaly, Lahuniz, roumod Waee fmm il
VOIS (Mabilat) Training o Toiner (TOTE workihop is Surcava, Fomania eith L recewed mizgsion. We kad new 1oals s Reltd |
sarve livt Il genvenament in bz mgion Led Wik deitenncd Go put 1o use. Theie waam donsod in the Jaliae ceominics and Bgyond
far iribag malenisls and propr mmes in Russon He wort e work immesiatel 1o mes) 1heas deonands,

The Biraw destaral diveeh ceapenad waes Lo isanilaie pevgeal kry USRS (Habiue) doquiienis iga Bussian. Trys wis devi in
cedlataruiiom wich the Training Sectinn. The fers ol thase poblicainng wat g Gakde Far Mamiping Change for Lrbad Managpers
nod Tradaers - sppopriaic For thic panl b the widd SARCACARing change. Sluce ihe ipanslalivn way complaicd, the Cemig arganiccd
3 TOT wrirss in Fuisian, paliemed sBef the Succave workshop fe was snplemented loxs Hhae six neeehs aifer (e, Roranian
caume, |he Sirsg DRCITS (NLbitan) training coess 16 b ronfuded iy Russizn, Funding fur the codme came front @ variciy ol
Lurid withn the mpicon. The WMCHE (bR Trinirg Semon provided crinine malcrials mnd cechriesl 3318 in desipn

The wours hadlwo proups oF paricipanis, kgl RUUcmnIc: triczp mansgen 106 IR 6o el EUvEdnimErs fraining
irgtiltiene, The | ¥ panicaucrs (fiom Lithwasia, Ihe Bussins Federeion, and 1kreine} quicrly brarme managemenl and
Aevesnpinend onsullinks to che Muwspalicy of Merinez wndee che leaderrhip nl dhe Coarse Dinezior. e warksben pa ki panls
pEekenkad Lheic canclusiar aind reeorsscrslalins 1 he Mayar spd Cooncid. The eaperiencs was goviead By [oal and nafonal
1wkt The & FTC (Lilk urna) has alae craeqlared -mo Bocsian i 1994 334 publizhed in 0983 e a2nes af ke DHCHIS
[Habtar} mamials fae Trining ol Jaaal Leadrn, This seeics of land baakd for Iom gove mameee elecss ofTitial L which foceecs on
Muinygeree ! 3nlerperyenal ard podtical skl arp peadowarly impanant fer eoenidcs e IgiNE droim lngddy v&Mes] “tommand
E¥Mcnia” ond moving into » new pluedlisiee prlilical 2nd BComs e @nvimnmot.

Tus 16w hade sstenialy in Easaedn Gurope, 0 prepane dh fra Rowsien. speaking group of Ininers, 3nd o G an inibal proup of
Uksaine lecal-gerernmenLclecied officizly, the 570, she URCHE [Hakin] and Azaooanion of Fraoraed ofF Uk AT dopecher
Witk the Unired Nations ofiice in IMeeane. seganiced a sbregioosl eoupss it Cromipiv, Dkraing m Mysemsee |99, The courss
broughe togedfu r M) 1ecal moliticiana foouncilleey, fem all major Ukmigisn regians and represcnung he Rull pebeiesl jge fom ol
the euiiry . eagrther with nine Lminers 5¢peepemtng five conrdries [Refneys Latvia, Lithoanis, Bugsion Federtian znd Uksine).
e cemcnal pan of the Coume [obiowed che LING IS {Tlabile1) handieds for eledtal ulicials and was wken dy 11 29 padicipanty
togeher. T Lviners, Fewsver, $ame four days earfier end red Sur days Ionger 1o 163 v sdJilenl skills in inirdop eneisst
sed iethedques and 10 plao Boe sansis] Gl wp scdivicies. Am ubeapsied tul MLry posies Sese G Aduring dshe Coure vas

Ihe dlisenvory that fowe oof 1 ereasl a2 iiee kol Leafion [oouncilke] wits ala working $&-43018 54 ¢ it in Bhedr iEsp=mive feg ey
S enil=. and eaprossed a waey diming doie ko jon W grocmial csiner in mesposte, #0iFa] croadifp 00N WEN
Clpiheg fir them k) cover asbjesst doall with the frk fodtsil of Bineey! progrmame, and she group of Iminer for the T pacti

Five Manara| Agtice Plana for S00doa-ufr Luiviliss wene prepaces durie ehe &0 nc ans che S9HC Sl har arpanized a &
Felrll, acverl fraaning progrimmes in Liuazia 1 bas alse peovided fopmart 1o 2civilics o ouhe r g flfies. crpocially in Laceas
15d Ukcxing, For caampte 'n Jamary 199 iwo-meck Trirng of Tairr Courss. bazed on UBCHS SHabontp manueds, nas held
ac the FFTC Schaol for Democracy aild Ad minia calion (Y05 ia (Tihyanis), with Gempean Unisa TAGIS Suding for 15 crisers
of the Agseciylicn of Democradc Developerrs dnd ol Ukt A uiilsy Bopy i be 1ofd sboul caher raigipante af the TCMS
TT Comariet, for crample, e fovhsler ahd surrent Timctarof de FLDTS in Ftmars, havirg argasined doxing B yoar afle
bt pamaripsliogh i the TOT cosrs in Yemdprem, Jungary hvo cmesmun sl FOTS with IFHCIE {1 ibalac) muppods 50l
asbiegageldy fully implomessing, acveml aationa | courscs in Kafuna, cifed ing eading of she mes GMCITS AAbiLAI} Eringng

The sugcess of Urese effors kas prompied e Seclion
£ cpmider similar activities iw aduer repions, given
gvailablz funding. Arihe sequest of many of Use TOT
graduaces in shar eegion, UNCHE (Habila), in
collabaranion with dhe graduales amd their 1raimog
instarions, planocd aod condocied an Advanced
Training of Trainers workshop in Livingsione.
Zamshia im 1983, The participanls fac this ATOT
weee sélocted from e TOT gradoaecs baged oo lwe
cnteria. The fitst was a plan w movide trining
copsultzncy 1o 3 |peal gevverminent clicoe adece
anepding vhe ATOT. The second was 3 conmidtien

lo paeticipale in ooe of theee Teainiog of Traimer
courses 0 be tonducied 10 ehe tegpon by Lioss
vonpleting the ATOT progranioss, The resulis of die
ATOT and Foflow-wp actviies déemsbnsirales the
viabiliny of capacity hwilding ag 2 siralegy desigoed
W oo susiainablo, ifnovative training  Gor
seiflemenis mansge micol aml development. (Sec Box

173
Evafuigtion

The follow-up activines, post descnbed, mdicale an

TiMlcen Years of Tromeg acd Capaciy- Building far Huswsn Selilements ard Dovelopimen - NG HS (Flabila) [
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Box W

Reaching Tsecs Arvund the Werld wiih UNCHE [(1Tabilsh)
Matwats and Handbaoaohks

Craing 1o BUdga [Lmitstiges 1R TCIS manuals and handbeoks 2 e blihtd by the UNCIES (Jlabiu] an a Gaied smber of
<capies, uswaliy ringang fram H¥) oo I 30 only in Englash. Bowever, dusng U proces of developmend af sherg nbigmals,
exly Ay wre already Bing imalwed inle oher Dinguages, copied wd mefifer by the TERS parinem a0 £l meions,
While: lhe firal, "generic®, Eaplish language <ersion iz being pesducss sed pricted in Kaimbi, the 115CAS (Ha b Training
i Capub D Bracding Solion paciecrs un Lanen Aqnerics, and Cefire] and Easicn Earope publisted 23ly thersaficr
(eoanimes eren eaalier} the Spanish 3 o Ruzslan lanpusge veeawind. Seveal alhor Knguage versons 3 alas being produccd
four use i 1Mming progrsmmss, el wnlonenarely anouly o putdahod aigp o b Back of Bands. They snctude Arkic,
Swaluli, Radrarian, Palish, Lethuanian 2 nd seveml aibers. This week o0 dene wimdlly by non povanmental orpanimlons oo
PEi B RSO Fuwch 3t Open Sooey badilns Sars Fou sdansn). Matioral Biguaps v of e THICT 1S (Hlatilad)
Trururg marsell dic dismboicd dizecly by iheie ehn-pavernspe pal ocgAnizations putdishers sahes for feec, chiming ordy

informial appreacd 10 3¢ evaluation of die Seclion®s
tedininy progranmoes, pubhcaliiens and cossulieg
acavvaties. I wvery  Follow-up ewenc there arg
agseSationgy Cthat Jushify the new aclivily. In addivipg,
U “Framing amd Capadily-Building Secrion eondisers
ol evaloaoeos of all ics aising vz W
deezmaae of i oawung eve Tullilled s stated
objechives aotd how well wers e objoives
achigved, These evalualions cover Uie oot pod
PPt af the drawug anl environocinal izsees dial
impige, inOoe way or aracher, an de gualicy of e
eaparicie for e paniigipang The resully an: wed o
guide arl sieengehen Fotore progrnmnies.

Ths Iype of evaluaiinn just described deals pomanly
with thet lewel of satisfaciion of rlwss wiio allended
the draining. These  assessencils are soaunely
enducied Surng dae ewem and A s complelion. Thie
other majer oricreaien  we eidiE  evalvacen
eoatens die impact of U ey an ok and
warkplate performsance. Egquably snsposiant is dbe
imgact die cminbng miche heave had of the lesel of
wervices  provided @ the Beoslicaames af e
Orfaiwzalion Urat pareciped che ikinine. This 15
moire Lifficelr 4 disee . While traneng paricipans
are cotaicd aftee ey Tedum e diein imsoions o
dewenning Jow they have applied wliat was learsed,
the response or Liese mguindes i ofwcn sparsc.
Realistcally, 18 15 mapuossible orconduct any kind of
eOIMpTelensive  Impact  assossment  of  praindog

progelmaies  because ol aheir meagaciade and .
frapraphic cpread.
T address  dhis dgswe, the Seciion hag ander

develapmeene a lwyw-oedo-il Alanual o traiong
ioapace cvaluatian, Tlas souald help in defidng the
field Frean ndns vanower perspective ard provide help
o0 the Ssetion™s irioing chicms o deweming wheihs
heir wvestentuts r DNCHS (Habisnd and afiee

naung services ane having pecfofancs inpacd.
Few uoderesdimane the difficolly of decenmining the
wpact af waining on joh &kl amsooional
performance which, ng doube, &5 plaius why so licke
iining impact evzloation wikes place.

Even mome difficul is e 3ok of assessing the
ripact thad cedining has on the quality of sellemen:
lte. This is 3 feld of inguiry aud applicanan dhar
requires nuore aweneion, throughou| e development
covmenity. The  cootmieen e funding  for
traikingerelaied inrvcnios will never b siroug
oRnl daeqe 15 evidunce thar imining imsesaniens pay
performiaoee dividends, in client oegariza|iong q 1o
the hereficianes ey cepresent and serve.

The weakest Ik 33 e follow-up amd evaluanigg
rhase of Capacity-building through mainiang 35 o
deermining ipacd. Training imersenaong of [l
kind dis Traeeneig and Capacily-Building Secoaon
ofters are oftcn Calalysls for changes in indiviguil
and ot gavizatipieal baliayviowr sthar become pan of fhe
bigger picture of fcllemocnls  noapagemenn an
Uevelopmsat When dus happeas, i s Jifficule, ol il
impgible, 1o duemine @ cawsal gelaliensdip
Betwaan aimmy and organization aod conamwnily
chamgs, Ewven wlen such drpacl acessaent s
possible, dhe ipvesiment is ssually gnwarraed.

20 Eibecn Years of Tramung and Caggday-Building lor Burnan Sctdemers and Developme - UNEHS (1 Takitang



Box 11

Advanced Tralning of Trabners Advances the FoeoMal for Sustataaslily

The perblem with mesl emiming ol wnner programme: ia the irabitdy of ks Wiy alicnded (o pab whin ey Josmed (o a5
B i 1 ompanicealion. The resisanes oy ch azs s @reat. Given IHis canfay, g Tricing Seoien af UNCILS o glways
Iovking ior ways 1o gain grawnd and mgingia il wten Bilding the iknnlig Gxrmenily's ta acily oo be @bt aoom ooebred and
peformancs bueed, The ERCHE (Hubion] 4psn: armd-advances Traiegg of Tabicers (A TOT) dor che By i 448 Southom
MA@ region proveded (hae gppreindy.

A numriter af thege aclicvon, whoainosd e T cognes s Kenya and Malswi requesied UNEC RS ¢llabiw) 1o conduc 4
tollwop workabop. They warrad ro funther their knnwdedgs ol «illz in gicod-cenincs, perimangs-pascd Imaning &
nussber o dhase fepuesing Mlic obeaneod (aiming wers sansencd fo desipn the new propramne kod (o acl Jandaeds for
prnicipare: solueticn. Selteticn aF ganlicipams was bawed an 3 gemprebensivc porformance penties pUttserd dovriopod jonil
by ahz applicad 384 2 Waining clicnl. The incen wax i fewrlscst the impemaree of cien<emisd, o:nd-divem,
perforcunce sbacad Lraimng amd KGl Lcic commien oo, Futhermoer, e ATOT prituses ware respanabic for CokUCLing:
dwo eagioeul i fug calipnal TOT ceames within rke hdlowing L2 moalhs. This requitenicrd apsureed Mal addilioral "I
wiukd b held and capussiy-hitding wootd enduee inowhe pepian,

Fifloen pamicipunls were weteoed from among @ podd of seaily sceendy grduzars of peevious URCTS TOT proprmmes, tasad
o e cleal [rnble tigmons, The worksbon detyus wis kidcd am 3 soies of 15ks 10 T uademsben by cach rarlicipnl 1s
U ZSig0 1 IRIEreEAian Viralepy T g tobes shoar clicm™s pechomsaes prsbiem. The roestiieg [leea Aetiva Mang et 3200 ten
iplemented an puaanging reanines indhe Gm ar cusigrederigeed IRiting pog ranices or oibey < pat-comeof CapoLy-
builfing ioiedvemicds.

The workskap which 1egd placs in Lavingslone, Fambin i 51ay L9935 was purcessiul as ach panticipanl had an opponunics ta
=L taugh the paidend o problom idemifearon. alyes, abjows sching, apion genemmnsa sl jplepeeniien SJCHEN L ke
vpen Fomm where shey coccived Toafback fonm Iheir coleapues. The warkehop culmisaied en tuw dard af fH3ARiAe, n BrE
emaller sk groapy, 1o prepass theie pen leining of Lraines woikanaps far the ecpion 'ITise mwdn addininna] TOT work shaps.
amplememesd flly by rhe Fadaaica ol the ATOT in Livinpades g place in AplMay 1595 6 Macopam, Tancania ind M
liesaka, ambis “They wer proccded by tae Adivie Desipe Waors thops erpanized i meahd eadier @73 el fany rwa
EOTE TS i R eegitn dig nho’ oquipped o provide ShQucil - buikisng Jppan far sellsmens gaipeinc a0d
gevelapetet They 3¢ alao <Ar0eed 03 LRIN Mose | RiRer oh the procosses of <lumcescred | demand driven. and peronnance-
Baved Icauning Trmining is capaciy bulEwg il il i oh degignes.

Lilleg n eaer of Teairwng and Capacoy Muildfong e iynop Sqtlenerie and e cloneim  UKCILS (Mol
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ANNEX 11

Howsing io Development Programme

Rackground

Thr rminipg Megamex of "Moesicg o
Developrent” has beci, organizad beiwedn 1579 and
1964 and bunce virmually spass the penivd booweeno
e 1976 Haban [ Cowfarence Beld in Vancouwer and
Hatawa I0 (loaobul, 15963, The programme lag
drawn i Lospiration from Habital | where the nesd
for drastic aoed innévative appreaches 19 humun
sitlemenls aod houwsing i panicwlar was finally
acknowledged  imtecoztionally.  The  raming
programme a1 CHowsiog 1y Desclopmen”™  was
conceived by the United Mationg Ceaere for Husan
Sentersenes {LINCHS, Habigw), aed e Belpan
Develepment Cooperation (ARQSE) - in coaperation
with the Posd Gradwaee Cenue Hungn Seqeleieads
[(PGCELE} of the Kalholieke Tlniversiminen Lauven,
B:]glum lis main concenis weee:
13 eoable prafessionals 1w becrer asdersiiod che
conplexicy of uoe bousing sector as an inegal pan
of the develppment proccss ol 3 nagon, 3 culiure,
a [egiom, a peopde: and,

- 13 develop meothods and pols ond  edizoce
compelenct 10 deal wilh these complor iRues
within the specific comext of cach  ranes's
working dooain.

To acheeve fiese goads die draining progranme was

sor-up d cohance camahilities o cvolve angvalve

zppecaches ranging fam policic: amd progranuens, o

propl Jevalopmant and iosplemenuasivn.

Sevorad convepls were reioinrced by dic progranube.

For example:

- avariely of hausing appeeaciies slowld address Uae
specific warisble negds of widividuals, culiural
groufa s emionE, 50 a0 scbance  their
capabilishcs  w dovelop  sal-reliance  apd
auronanuzng decasion-anikiog;,

- e recds of e poorest af e peor suncld be of
lx Lughesy prioricy i all bousing aclions so as
2lsure preackr &quily and irceeased access 1a, and
SOAEd| dwer resou s,

- lramdng should foster sciencfic amd  cochnicn]
capahilities of the highes) qualily, janovative in i3
oL conesms, Sasiive 10 4uliurl diversily aml
cacefudly weighidg ecolopical balances.

The wulti-dimensivnal interprewanian of bouting m
cooal of Jevelopment under seacte Tesourmes aml
pressing envirpameold consirdiols has beea an

imparant carsersiofe of the prégamme. Procesoes
of change awvd transfonmanon, of rsestrucburing and
reorganizing.  of Mlotiing tesources, and  of
astirueion buildfing 1o exploding owns and ciries as
well whoin villagas io LEnsidion, beooroe WHpOILM
clearznes af foows ou e Housing in Developaenl
Progracume,

The pragramme bas been, particadany Codicaed to;

« [ocus oo bousiog as in is simed iooabe brosdar
enocem for dhe huill eovitgnment:

- deal widh the daily houging rgdinies of e préaies
surmher of people, oficn (erroed as “popular
bousing™  witkin  the kit of ibe  built
environmeol wia aimng, teteaceh aed projeut
work {design swdin). A great varnely of popular
housing  waresies: hoce fomial aad qafardeal,
varying in physical types, diverse 10 (2source uie
zod location, and accoounsbating 4 diversiy of
s io-roonoolc and cultural 2r0ups require sareful
zllenrino;

- consider boukiog a5 a mcaningful Collwel pracoce
i which hoasiog preducts and procesiss are st
impariaot;

- ronsider the exdsting howsing realities a3 2 valuzbls
saaming poioc: "leaming Erom wlkag daises”

In a continued endeavous uy gestian (¢ Loakorng

PrOBROMIE A5 & Wivid inderactian ko g mutual famaugp

precess, Ui programenee graduslly foxuscd on whal

becarme - also follewaog  che 1992 Rip

Conference recommendarions - two objectives for

Habiwz 11 {Ipanbkul, 190E);
escanlishowene of Sugeainable human seilemenc
rﬁpcmllr WL conwexts subpeced w0 @Epid
urhanizaiion by owans of onovaows utban and
regional plasning:

- provision of appropriace aml affordable sheller in
scqpecdare will awdilaboiy of resporces awd
ce ey Both during dhe Sonsiruction process amd,
it wigw of Ui¢ dwbocenance of sheler, s eebaed
idfrastoucture and the envitonmerd.

Principal goal and ohjectives of the
PrORramne

The principal peal bys bern g presuelnrr crfion!
A kil i the field of howring in order o enhapca
the ofectiveness sf practising  profecpadsis g

1 Fifezn Tean 0 Triciog amd Tapaciy-Buikiing foa Fluman Sehemems snl evelopmend - TSCHS (Habiad)



ERF OV B ORI CORaT oS (R dervelaping Countries.

T achigve thes goal, zmong thy speciltc objocives

of the progranune werc:

& mveal pusing 4% 3 comples mule- dlsa:lpluur'}.'
I"-:I-:I iovolvieg peopde, resources and forms m a
histgrical, cultwql and physical comnex:

-t dezpea the undenitanding of Wi dynaméc muli-
dintensional aspecls of dhe byl eoviconment
Weeugh  cntival  amalysis of approacles i
arclteclure, constrection asl planning, teerghy
Irnccending conventinmg prdfuessionzl houndaries;

-l enconrazs iancrvenlas whicl tefeen copses),
reparsive coeepls of sus@inzble developr
and deal wulv gee difforent seale bevels of e bill
= T T HIETT

- SEail eechawpe  and  feedback  beqwsen
academie theary and day-n-day pracie;

- @ develop mnovalive raining medsds wcl pools.

[rapleieacadion of Oz progranmy wi waken up by 2
particilhp among UNCHS (Habia), P Graduane
Cenire Hwnzn Seitlznaenes, Bdpaan Adoinizirano
for  Duevelopmzin Conperaion (EADC).  Lozal
Tranmuy Tusiiutions in East Adica gl Asia Roles
) reipersibiliies weoe ghared by tiese pannzes
(Eos 123

Frofile of participants

Pertccipants wees initially cecouiled frome Asiz aod
Afnca (wocasionally Trany die Middbe Basy), Over Ui
weacy, fiwws shified o ewo regions: Sogtheast Asia
and Fast and Soutbern Africa. This shif way due 1o
reftarcls araf growing capetice an Lhal padicolar
conlest ardd @ desire 9 strengthen the propraminie’s
inbacd in Lhese lwo regions. 39 Bayl awd Sowthern
Afnca, padicipancs seerg recruited From 23 differem
couniries. T the Sguehessl Asia pariicipans weree
eontiled from LT cowmimes,

The organizes 2@lecrod 2 rbged grown af (ousing
professionals i paicipale e the programine 5o a< o
safiepuared the gl liseiplinary appeeach. Inially,
approsimdiely iwp-thinds of the padicipaues wire
middlyelave ] poofessionals:  archiwcis,
EngikeTs, tehnic ans and sorialopisefeccacwnslseic .
Mbwu| onoldtd were senine-level dacitipnoiakers.
#ircisd i the experimendal workshops in Bardvor
aml Algiers (90 becawse of e matocied duraiion
(% 1 days} and dhe ootspoken themzlic onenlationg
(Lhiban Coherenee and Hopsing Seratepies).

planoers_

¥losL of the garficipants were from centcat (nagiunal)
pubtic apenyics iniliatly. Gradually morc participans

from subnatbotal ot lora] swharuss were incleded,
The ournber of ixperieoced mid-career professiogals
(architecis, engineers aod plamnees) and iodividyals
wilh training respansibitines was increased <o s 1o
ecourapt muliplfcanon of Lmicing effors The
number of pamicipane seal by pon-peverimendal
Qrgarizaiions 3kl the privale secior cerwained rather
s {3-200 per vent) desplic ¢ffapg o increase daeir
A icj patisan.

Crly 18 per comt of Ung prasl ool of panicipgms
were wunwen housiop professionals despile eonscious
eforts 1o Nave 2 balanced seprescuaticn of nea and
wamien (i cases oF twan pplicants wit equivatew
qualificarkone, prefersnce was given 1w the wonsen).

Course Format

The chamges inthe fmmar of Uiz i@inise peogearmic
IFawe Beew mastly ofluenged by 3 ¥ivid respme jo:
ineraction of donaeds  and  cxpections Koo
ranicipans awd PCCHEAINCEHS (Habiwy faculpy
anel salf; and gravwing msalvement aod espectise ul
paroer nstiamis in e cegion. Conscquestly, the
durzrion of the Leuven coune was gRdually redecey
frone Tewr neondis o 1479 (o eo ponths in 19492
while he duration of die repiona) workshap was
incesasad [ruom gwo weeks o four weeks in (903
The rogional wocksliop evolved unto a self concained
rraiisng  aglivity  and  inserament w1 sclzct  che
pamacipants fur e Leoveo flowsup oomze, Even
die imenmediale penod beeween warckshinp aod course
Tecame pacticulacly impormanl as parecipanl, wgre
Diven an exira assignmom in preparatino of ¢he
Lewwen fntloaw-yp conrse,

The wain phidzes of the raindng progracmeg can be
swummdrized az Sl lgws:

Fhgre T {19T9-198L): The propctinme consisled of
Loy Sowr-month cootses in Leowen, une exch for
parici panis frome Asia and Afnca and two tiree -week
lallpw-up v gicaal semindrs, ooy wear lacer.

Fitgse fF (LFB2-1984). The farna chianped 10 rwo-
woek workshops in the eld [odlowed by wo theoe-
momh coursss in Lewwel, within sisx moolhs. The
lwo-week  worksbiops seeved ay & self-comained
13ining acekvity and & mesng of sxlecting parlicipams
for due Follow-un courges.

Fhezse NI (19B519587): The programme adopeed ehe
sdacig fproiaag,

Fliure I (1958, 1900} Pariciparis selecied for ohe
Leuven  Mllow-up courss  wes piven spoenfic
assiganeenes ducing Ut iplenm pened. An
“experinencal” yeae, |99, comcluded this Plase,
with two workshops in Bamsdunp and Algiers.

Fillzen ¥ear of Traising amd Capisay- Wailding fv Jluman Soulemeniz and Developmess UKCHE (Matiisl) 73



Box 12

Foles and Besponsib Ulex of the Difforent Cooperaring Tositotions

Soon afle: whe founkng of WHCRS [Hugiti], thres geganizationd joiscd cfivns so 4 io coemly @R an ansyied and grouing noed
end vl inplemening I " ldcwning in Deseianmear? LHikitg progrmme. Thes: cogarasaion: g

The Helpian Adminidmlicon for Dovcopmens Coageracion (HADCIABCS] funds, tonicbates ia purlining gentrl policy aplicns,
whyisce with schoolion of Lbe couransc a Teacfie, Miilas 90 oralvaboa che propraome.

Tha Trawing Feclica, UNCIE (lixbive). daigro topahers will PECHIS che fmmewark 48 cack, squed af the wmining progrite,
aheds Ih: parlicipams in consululgn wsih POCHS: oo pecial of inienmutional, repigralaed ksl consallants; provides yecife
;ubq..upm:.:ppuki lﬂd-.ll:t_:l::ﬂ- I R .m.lr*Tri:Ii inilinlz clabamfan arsd putdicaish @f CHirdng malcrials; Jasurep 1he peners|
alMInERrye FEApOnicbeluy PEANEAE [0 BIMSIgA. ndiates oocational peview vl evalaaong,

The Poul Greduaia Conare Huwsann Seaemoes PECIS, K. U Louyen): cocadinaies the coprent-wiv chibarian of e g Faohn e,
MEFOIME waLh Cooptrwling dnd pariner etitulions, macurcs persany, alr.; ilgienets pata of (e proprame ; sod, revecws (e
Mg rAEree s regiulan]f i imﬂ"n"#ﬂ.l.l- rplalane.

Dehes panesr ansinonioes rciude:

In the Eag and Y4ith Alncd regitn, - Kenya, Hewsing and Duitding Besaaech Dukiure_ (SCAERTF. Lk fonme Eluwinng Resea rh
el Bmadopesd Unic (HREOL) & s Faauby of Aschiteciure, Toesign sod Ikevekpment of the Universily of Maimob olfered
PRI (Y2 dnpuLd, BERluns parhifa i rrpianad wnckafops. Other conperaiieg ingmfuibeas Snchute: Maimh; Ciy Coundl, MACHL,
M, Muaizipal Ll Thids Manisipsl Concil, elc.

[n Eottheam Aws_ the ASih Iastenls oF Trehnolopy (ALT], Banpkok, the Ches o0 utin Setliaments has affemd Loguic
SOPpONL 0> Lhe PPROEIRMUHE SEgicoud wWitckafaps Mmen 9B 10 |$A5. CHher cooferanng ininculeme vperade? QN ESCAE, Matioral
Eoutlng Awdgriy. TRuilind Eaninde ol Gcicniific aml Technologiow] Beseacgh. Mungkok Momopolian Adménismion,
Crulleegioom Universty, Fiop Mongkut Insliuts of Technology, ac. |o Indomesin, Ibe Onjvemits Kairlic Pambyvangan
(U PaR;, Rardung, Acchieowrs Depaitics oMo cunsidembie lopisie Losigane W el inpals Oiher oo-opeaing
inshinminna snclude: Redanrch [amige o Hamd f eallements, Finisry of Publc Woks, [adewdssn inpaws of Acchiloss, oic.

Phare ¥ 19M[-1%9% The provicus fommad was
nai ol ped. An experigiennzl yaar, 1999, conslibu ot
of 3 four-weck regicid| coome [Maira) aml a on:
weck evalyatipn workshop (Leuwen).

The “expedmental” activitics conxelwbing Phases |V

and Y wawld offer i possibiliy of 2aveowdng

activities of exch plase. Tha overdl| objeclives were:

* g previde edback ceparding iraining objectives,
miethndz, i connbent;

"o eaplore mow IEneing xpproaches, formaes and
Lo

* [oc0operate with mational and regional inst luigng

Training methods

The ioilially raber large aumber of lechirey was
reduced 1002 liraeed ounsber of kivaoie boclures. Al
Uue same fuve, effncs were made (o indeoduce more
imerdcve irdiong 1echwgues.

Participanls, selected for the Lewven follow-up
courss, woir requesied 10 decomene (ducag the
inerim peried] aod preseoe deiled azalysis of a
hausing projest (ease siudy], These case smdies were

the staning poine Tor group discossions and exchange
of experiences and ig deninfsicie how chey applicd
the insighw, spproaches, metwologhs paioed
during we workshop 106 course

Actian plassing reckion wene inlrgdoced in Phase ¥
replacing he “comes repocy”™ The acticn planning
secsigns ared g0 385N pari pands (o wbe delailed
elabgoratian of 3 pdglate, vsoful and well-considers
proposa] Ut direcily celatss 10 previgus acdifor
furyre ¢3ks in (ioic awn professignal wozk an
liewwsing, Some eramples ase piven in Bow |3

Field wsgs and case studies ooy e cegion
{nx:luding vo-site meetings with swake-holdersh were
increasinply used o fucher iltusceacs aned coulerctize
ibemes aod issees  rzised durieg the  Keynwolo
Iectures. “Training-in-ihefield” Bt 3n inpadant
workiog nwihod. These  fietd  wisis seoved  for
clabormign  of be  progect  work, Fiedd  wisils
pereaining tordig Belptan coates | were minimised and
illustraterd  some achitectural  and  planning
approaches,

In the project work, 2 major and Ipngest stacdiop
comporens; of fhe tainpg programme, e whole

4 Fifleen Feart &f Trnicg 2nd Crpacdy: Buildiog for J3umes Sediamencs and Developmem - KCFIS Gabilal)



Box 13

Actlon Planning: Some Exgmple

[La

A arehiaeadplanner frm Lissibd Femnulalcs his aosen plan as faligws: L soedy duffeeen) Beoufing prujects in Lezolha lo evabuai
Ube wuely uf Jurgier amplemenlicg fuch procts and Lwic ingac! oo hoeting oesdi isdide the saunicy,! 1o find qul i medificalios
subd b done i diflemnl by polegics Tur chose peoysas; e pingai senftadst oy belw tém the iradiliocal village enviecamens ynd
e Cracsilivn [nom o the urban noighbourboed .

A projess offiger from Benga idemdafied his aclion plan a0 Rdlewy- "Cosy chleybilivng oo botsing projecc Bay Deonmst mofe
imparict, chitdially wheoone is doing lull cou eesowery, Bigiod engiario s, co-opoalives need o know the ot cnpflescpng
o b husing frdpoe helear implemendalion. The peopser s dekid by chiborise deuile ithaging LMocdebilty me veqy pecsLry
far chiairing oaecs. AMang osy ciles i [ujed, & éboulalions and prescnulions to clenls, fiesncial wouncaps snd iy sther
indercoed pariics . | amicceramsd o Aolng thete aaledtgiams oo both e dwelling unit ard ncig hbourhosdbesel & . fesdmues pg), "

13er

An archicscplannes front fadoptla Jefings b astion plen 13 Falows: mablem: social and econameg inaamguistilicy @ planning
25 bwigerg el pcbagy foe Leban Peastel] progimios ol o iooame wmlemens, ohpeenie: Lo (el e Lo o grawp an L
Planning pece, opaea: bz fordallae and frmee I parliipalive planning model 27 che pLansceg And dee Ipsh-makalg procois
ol ugban repcwsl progAamms of Birh denaily low incomd grotp saelemens i Jakaa ™.

A Jnichiiesiplunte fian ladid soce Bin activo plan as: "probieee: Qe f peoper puide-Uney far degign of strdeakial 0pLn paces;
ahfectivd 10 idely ecial prelfomeners far ooen space ralaced hehawiedr FaNngd, APndd Shicn'adion en pooplc's usc ol v Goa
Lyt o sprery GpALes”,

Lk

The yitegnt plan o[ w0 amchilcamesincer from Upands: “prodiem imuppropeine Biklinp. enpicering ard planning 12emfards
throuphiel the cownlry; objecive: develop sifordatie sed oicslle aemdinl (¢ tssmmeodac she cammunily; aplicn ta irgpsces
e £ uiming bwilding s g infmAructare Aandard s 1o make them rore afferdable 20d S bic"

Thae acigte plan &l 4 et plimesce oin Zimvhabm ez profem. “cnace qaile sieceu bl pruviin o Balding praid mandiod in wmce-
wialiaalidn and vaaraly of laod in the cily; sbrenve increae Aousmg [ms Bor Selevied Law ineme anch hooa ph toeordinaion
of privile deuvelopies; dpnan. 1o 3Niee prycly gl pryviding Iocal plans end housing ploss By involving fuavsie dovciamon apd
e

mnge

of capeneouey,  Iectures, case  studies, camdiliont  fim  partioular,  dhe

[owe- incpmae ) ;

dizgussions, feld amd site visits, contrbuted g the
ormealanon of moovative and wel realislic apligns
wathin 3 well-debned problem acea. Thoaugh design,
cuntexlual dila, caneslrainis apd polentials were beinn
cxplotcd in 2 mouléd-sectaral approach. Within diis
Areciure. opirions oo dwelling colours, Bousiog
policies and changiop urhanicy were translad ib
provisional synthesis. lolike abmract scheowes and
vague policy statements. The peojec: work became 3
forune for lively discussion, leaving soope for
cpundaiigns. AN paners wdlwed (se1ke-bodders)
could iy repocdigie o ope apd e sune subjoud.
Gradually the 320003, 1owolvad in e aetual project
nplarenlation which ook place os Wie sitc, were
mome and more  involved.  Finally  the  desipn
propusals were pressoced iz plenary session and
discuseed  wid,  whenswer  possihle,  inwied
stakebalders € v.g.: lgcal apcthorines).

Types of project themes included: SInICiare plauming
for  gowed wrbgoezajion of pen-wrban  areas;
redevelupmoent of whao voids, oplimizalion of
developrem  poleniials and  sceenprhen housing

fieen Yoan of Trining and CapacilyBnEding far Muatai Secltnecrs spd My cugrmert - UNCHS [Hakitaly

dewsificatn:, upgrading, restrucnucing of oldligysing
EVITRAUENS: upgrading services and eestrucruring
public spdoet of dense informal ateas: claboring
approphate wrban  typolagies aiming s sporinl
coherence, Jwelling capacity, ccooomic land yse,
irluding  the  study  of  iocremencal  geowd;
appropnace wechoology aod standasds, indermelaiing
differgnt howsing sectors o beoofil low-inogoe
SE0IOT, SOl SEtnnations 10 apliovize proposals at each
scale level; dovelopiog implememayign sirgregiex;
cIoss suboidy, propusing institutignal seryp, work
out phasing, ...

Type ol project siles ipcloded; Sirs-and Seswicos
schemes {Rangsit, Bangkok); |ow-densily d reoal
housinge ¢ooace (Hahani, Maiebils decse 'infopmal”
dwelling eovirnnoweng (Casbab, Algizs), upprdiog
of inoer cily aréax or arban pecpheries (loduste
Dzlam, Hamduog; fRpnenis of large oowly plaued
housiog  developments  (Kayole, Mairobid;
uncanirolled subdivision of peri-urban agriculoussl
land (Eangeni, Myeri)

15



Box 4

Developroent and Testing of Fraining Module: Cost Conteed for Systalnzble Shalter,

The bpotus. fiir devedoplog. (i Livung modele oume from ceprolons gude dudng the inoplomentaripn of the * Rousisg is
Devrdopmat” progrisnme, ur it brame apparem thal Ilere 3 3 army i G St s benls Ly gride cgscpete piiprs sy g
Cos. rmiali ot o rodumoe uet in dhe abehtier martnr. The s porpais ol thit THidlng Modube an Cod Cenivel for Sucitagle
St i v cablc hwadag peofecionsls o gus & bepar iolkh in Ghe vaaseoly aof feciors Infiuencing ey on aof e sbelis
inberyorions. ey wre invcdved in, and |> provlde Bseen whith Lsls to a3 in 4 soaprebonsinee manoer stha fspen of dejpn.
peodgatban wad empleaneniion Qpios o0 GOt Pheler oo

Thes crwimkeg EOuEe slngeds 4 Fe-by-ep Appaedeh wiorolry ook indlusnoing prrassiery we ipasdude o by oo and gradna’

camkinsd and ipfepopled oo Lpaive fed] Munsh SEkGCN ibatroions. Thuee cIlepesiey of CoR pankiositi havi U Boon

whear el nad Platwnansed:

0 Forwe The Rorm heusing oru nd ntlaiod-infresinssture sebeor o, ke A was s spand| kevels, beavaly tecrmine plobat oo .

& Timu: The Inpud oF rescuriots il dilfehent paisdd o lioe, e dumbilisy of coruenos] o cors ph g i 1he oo mechenicm @io
vur) Hgailer, hoedy snfleencing global ool

L Frodetion: Afp raog dilTot GombEalions of prodocson Fmer ach 4 W und tapiil has coneeqrences o glotwt orm.

Thes Lebctirvsn friiime af o, Uma asd de werecy of a0 MAKE Bb indgtabed Appmoach inwarl com oondd of dleer
e it pactiularly ool s, However, i mioeess fully pplicd, el an spprowch qun igei ficenily oo e sowants
mainba oitan abelr developmem. This is cleifked dyowph e Ut 4f compuler medels. The models Smulals deher
ARt 3 Yot kadc Teveds. Ednmples of themes adareresd by e nopdels il

- Toetvard poarom} of road ink ormerk ard mainlenances Coml 0 4 Wt STy, :

- QR B AP ik and inBrasluchure retwock Cps for L deapn of R eminl sl rsds,

- txvmparicon A€ imemerd oriloris for rookal heuneg e gement

- lifn speling costing of &0enad moofing optinos,

- woitingaup of 1 prodedsen uni for pracast copoeele By,

The porfermacces and sclions dhal ame @n be 2apanet e che medels St » hirgs Yeicy of o conleol opecdions. Thess
wrdude: making coF esimades, Jooking al = iecidencs 5f ehapging padEHeET, cvabiie lmalive ioberrerdons, 4ad provide
food btk b0 dokign,. The Inkining modulc3s deaigeed ns un ogeton-ereed flder vpps il gdsiyyganed by 1 sorics ol diskomes. Jhe

ol and 1he corespier models arm Fcan e be mubually 22ppeive,

Cosr eenirad bas been pradually iarmoxduesd during the
lasy szquels of 1he reainiog progracoims. I was linked
with (he orber course Couoposeats {iotnkfectivns,
field and e wisis, project work) {see Hox b4}
During the 1993 worksbop o Mairobi  iotensive
SCESIQ0S 0D Coft ModEling cocsliuied 2 sabstantive
and inmvative element of the prgriome.

Emphasis on specific topics

Toroughout the iiming programme, doe emphasis
wis put o amhitecture and wehan desiga. Relevanc
cavironmenlal, soedal aod eoooonic fsees wery also
addressed. Areas focussd on included: che close
iolrraciton perween bousing and prhan develongranr
a coberem view gn the clogs relafionship bepween
hoysing, dbe wrban framework ad e exsing
conienl; relaban perwsen the iype of housing and the
MLUFETINNE S¥EEm i a3 continuous evolviog soeclal
aod $Conomig eopreat; re-defioiog the complementacy
rales of the public, prvate and comonwnal 5o bors:
the inler-wovenoess of hynwan-sellepents decisiane
ar different scale devels, with 2t ech  Jewsl
institutional, sproal sl esources  tmplications.
Focus <hified From melropalitan cides (Bangkok,
Jakanta, Mairohi} i easlicr SIges o secondary (WL

[Haoduog, Myeri].

Some examples of modules (lypically 3ol senmoons
cach] wihich weee imggeaecd i e Clcang
[Prog ramme.

* 12 "Condiiprs of intervenion iu bouwting
pacjeces”;

« 1993 “Socip-ccpngmic swracys” and  Pragec
framework macsx ™

o 1984 "Deermmining chamceeisnics of U ocbdn
poar far beder planmiog™;

= 1983 "Projecr coss® and "Cos tesovery”;

= L9286 comparel sofiaars programioe on "Prajec
costs” and 2 ewodufe on TAflardability in
Houmiog™; "Housiog Tinase™;

v [92T: improvead codiputsr SOl ware progrmms on
“Propsat oosts” aml a tase shudy on TSites and
Services projects in Keoya™:

¢ |98R: cawe stwlies oo "“Muooicipal Mnaoce and
manapemsenl”;

= 14%3: "Lang for Housing™:

= |Cal: "Wornen in Howsing” Seiminar

* 1900 adlion planning semtions

The [P axperivgental year (Baading, Algiers)
theme wiar: "the poteotial Tale of the bousing prpject

& Fifleen Years of Training and Capardy-Baikdirg Cor Hordn Sonlements and Dovehepmant - DRCEIS (Mabial)



Box 15

The Experimental Rorkshops: "Housing 5 ralegtes and Urbun Coherence®
the Case of Alpers (19N

The main chiedive af the wik e a3 80 dace the mborance of bacge-scate pablic Bewging lecgredidiens capecally for Che B
income poratison TS ep wan oinelly dddfersed in wiew af the mumercas eoblees: e pap decssen drzadod 2nd supply,
the ke caer BY hizhg-itsame grovps, faiing mumsageinent ind nwficicn bod uee isclidifg imdoquale dofinlioo of pubkc
spare. AHEMaLVE il tea [prumadicg privaie pamedling,. . ) have, especialiy In Adpen, sa hes g eqpnapding. They pooce maicd olher
drfezencies: B30y ireg e albsimems oilh 2 Iick of paliie ipaee, heera ey hot ganatucivona, spoaulatban, iUepal parcsliieg,
e

This led 1 rhe qeBestion chal housing was noc playiap irs fnesesaary ey role Willon & @lkee® wrban dovelopmers. Yy ofley
Darhors ard aeehiiod = lack 4 coteeen! view on e clpds el ginialip hiwocn ki sing aod Wb unkan (amework, o wel] oy e
bevel of snalysis of an crisung conlen, #c on the [=vel ol imglorcsdilion of oee houding prajocis. The esenin rainos Bees
the 1yps of housieg, a+d the mungpedieee Syacm hue een largsly uodererimaicd in cominuous evoliang aocisl o coppor g
galealy, This v panlioulsrly Lrue whea o comes s ik red=Tinifien ol the campkmenlary mobes of Lhe publc, privane wwd fovimngl
AGr Thoso wre he b2y 1muey which weee degh with Jyting shs peminar,

YFinde Léme irmineative and promising ceperences from g eematiia] socoe (Egpg, Chinay wore prosenied. Dunag ihe geand
Plusc, dhoee casas were faleh 0% 224Tng penbad Ba Dk L 3cific condoats und tealilies in end aroued Alpeess thesuph vifes wid
diveuirion swions.

11 Mam1 housiag progzols. il lasimeed by cha Orh B2 olor projoets;

belweon erilicat cefocdion and pracical imglcoess i o,

2] Forouchuniagz ol a fapmended, hiscorcally viol srigm cimicrg, dlyaicd by the boewer Cashah;

11 Pengtrel, prieala finfoeal), senuquiz pla deveboginents, illustoicd by ehe Eucalvpus Lew;

4] Under-dengleped or doicnnraling wrban rares_ ibusaied by dss Bill silc of Fais Yallon

The bt phasr, 3 4-03F workshop slanieg fiom ihete faure thertes Shalbmgsd the perdcipanty 1o Crplace ks nd (ommdelce

45 3 way W enlance urhan coberonce”. The icainjng
Approach for both of the F990 activities wag dhag of
afincensive 12-00y3 workshop widh keynolg lectures
and digewssians 1hac hightight eones aad topics;
foltawed by case soudy presemanans Jrom Lo host
country and owers: feld aod sile visies; and,
inensive project wock (design shsbio] on selected
sies. The results oF e poojecet work were presenled
1 A hroadsr audience. The Algiers worishop lud
e Brges countnes and a oew venue (see Box 153

The (80X axpetiragrtial yror wax composed of a Four-
week tepionad course in Naicohi and 3 one-week
evalwacion seminar in Leuven, The Phase Y gosls
were herewith reacked: 10 build the capacity of
aalimul draining instituipns g organize similar
LEAMLNE programnsey; and 1g Schieve ngee ig-servigs
teainiog doriog the longer eepional workshops

Impaci of the programme

Thete are 0o axdy aed readily acdepiable indicalors
i ehe suecoss of A Irining programme and iy
impract can b only acsceeed afrer a considembly fang
pericd of time, However, it can he soated ithar dee
progratube’s owin goal p e fe sifmalale criticg!
apprareal in e feli of Fewsing in crder to enhance
the ffecrvencss  of prachting  professiovais i
IRIErasTr g firesiing comditons /n develomin g couniries

has beun achigved in e Following ways:

Ravedling howsing 35 3 complex ficld:

* an architeco'plinser from Leasonhio siates tat the
trainiop frogrannes coniribeed 1 g aspang: Tthe
coomradicliq ng erweon e teadisaoni] #3varonment
ard wehanizaign in sbe seaps of (RAOSIGR frum a
erzdilional village o fon gilwast reaglibowrhosd ™.

= an archisserfioctueer Fopy 5n Lanka =lales thar
the draiming  progrinane  conenbaled  En
underranding Ui pesd  for "amchitectural
desigoers whe are ¢apable of rransfomeing the
recio-coftural oeeds of the wiers o tiree
dimengional builn form”

Bevealing housing &5 o multdisciplinary field which

requites grossing of profssinal boundanes and

iweplving mere $3 keholders;

= pn archicco/plannar from bklonesia states dizt the
UZindne progfanune comuraby ied w understardiog
e necessiny of “iluding the targed praup fow-
wicore} duvugloar the planping and design
PRKEss™;

* o wwalplafeer e Besatlw faund suppornl for
Iis vaew Uit “cosrrdination of land Essues wath all
mi ndsteies invakved” 5 essondial:

= A wpwn Hanner frignm Zimbahwe adencfied e
coscessiny of Tooerd i Raring beraeen local A vty
BOvermMent dganciss aud private dewclopers
aler the exishing process lor e provision of
local plans 3ud housing plots™ as a crucial 1s5ue.

Eilleen Yeurs of Tramiry avd Capacity- Guildirg for thamen Sciibements ard Devcloproent - QNCELR {1abitad %



oty Pt pain; and sasdards pevitoo.

EENTIRAL

Bax I

Instititionsl Strengibening of HABRI, Univessity of Nairobd

o Lo ciethird il #f the TIHCHE (HasutPOCNS daicdng, progrumnie o, ' Houkig i devebopoenic® Che Hausing, Reseanch
and Deeekirg el Wit (HIMCVUT mapfron1cd L icgiona | werinbop bacoally wih hog e 3 ddbiasraivc inpula, HRIFU comeaty
aveansd b need Tor o cpecialized el snd copasrgeenuty snveoled o EmLung. Scoecral fal memekers wees wenl cod far
posgosmn inlocg [oler lis 2 PCCAS foc Waden® ieialng) plbeery fr PR osaaceh, Crdstaiotly, HROW Seaulty. membens
sarted provifing inpuls for Lhe |euven Molkow-up couege, Pansulady wik pvined and oodele on: appropriste eehpslopy:

[n 15933 e £rpaniod and crengibe ned HROL, o callad Housng y2d Puddiag Pescifch Inflilias. (HAERT) Wok U srpaniiauan
mutlwlmuﬁnﬂnlﬂmtuﬂmmﬂfq‘mmumm Lo L PCOHS:
EEASIRT fmplemapied dhe ppl=ipg phegranent fae & subidicn oF & wixkr,
- HiABR] v ferpanbile far D ponital i wlabanision ol tha peogramone ;
- The FABR] feuby wuy asadled by o blied aombes of contulluta e the region; werms e FGOHS Meuhy vty
Lo Ayt Wer i oo st e 8 B mdioud, o vk Aeting the paactical Feld wosk and inlooducti en of inseagwe caxd meddling

Eocouraging snicrvcarions which reflect conress

responiIve cODRems of usipable development

v an whan planner from Lesothe repored fhe
realizgdnn of 3 pilen projecs for facililcing waler
cedculadon, His RSl fecovery  project  was
saccessfully implemwenied:  1the Muomcipal Council
is 0w recovenng loang from e beaeficianss,

* the Mwanza Rwral Housing Peograbwne: o
Tarrania i an crampls oF ingumsional sosrainatie
development because the propd is gradually
developiog loto an iodépendeat NGO.

Buslaining 3 wivid exchange herwezn dbegry and

Practice.

1 Ample ciamples can be piwen of former
parbicipanls why maintzio cootacl wich b
UNCHS (Hatital) aod PGCHS and repeziedly
réquest  Fecd-back  amd  assisiaoce  for
implea=oiziion and dizseminaion of experence
gathered frowm the rraining prograosme.

& Tht ovrrall evaluation seminar held oo Dooven
1901 llwsiraies the cooliowed cBlepvestr (o
develop and susain 3 praguglic progrannw (ki
respcnids co changing cels and demands,

Developing  iamnwelive  frairing  swetbedr  oad
tgoft, The seieotic insiphts and knawledge pathered
over a loog period of dme and coolinwously
coulfrooied with oew Aodings froo che Geld, creaied
arople possibililies for we elaboraion of inmwvative
tesining mehods.

A wwober of bousivg naouals amd cass shwdies

published meluds: “Laml for Housiog™s

* “Mousiog-Fimancte  Maowval  for  Developiog
coumelsst, "The dMapagement of Revolving
Funds for Hous: loprovemens Loans®; "ase
Study of Sies and Services Schemes in Kenya™,

The [ecremenizl Development Scheme: A Cass
Sudy of Kbheds-Fi-Basri in Hyderatad,
Pafdslan®; "Hai-El Salaam Project: Ao upgrading
aod Sites-and-Services Projec) -1omailia, Egypd®;
aod, "Cost Condrol for Swaisable Shalss* (v
prepanation).

Clac of be imponacl tonbs o possibly assess the

unpact of the trainiog programme aee e “end of

workshapfeourse  guectioonaites” which (he
paricipanls wsed w0 Al wup o order 1o immediaely
cvabeane edch thaigiog setivity. Some saamples laken

o dbe 1993 “eod of dourse questionnaires™ in

BMairghi e repeseglinve for e degree of

catisfaclion paricipaans bad sapressed also after

CArlicr Wrirang asnvilies;

- BQ per CopLof dbe tespacalenis slabed dhat whe
IrAinipg plogsannls was relevant to e fevel of
Tasfter perzocad ok responsibilily,

« 00 per Ceol of he cespondents seeed char they
wEid veéry oplimisiic aboul Lhe possibiiitics of
applring e pewly gaipsd eapercoce back in-
saTvILE;

- 6 ptr cenl of the respondents replivd than ol
course conienl had o3 preat ¢aent achisved the
staled ehiec lives.

Sompc persopal swlements concoming i wainng
Programme:;

- "heolped moe o lopk moce realistic oo problems of
housiog™

- eaacily the oype of wforvation 1 was looking
far’

- ‘rglly coninbaled o oa
housing™

- "eyt opsper Lo prablems, highlighe oo working
FRPEOENGE

- [ paived & pew viewpoiod ferban colferenced and
3 oew wechnaque frestruckordme of urdan wvoidst”

witer owclonk gn

ks Felleen Yiedrk ol TEvtulg sod Capaily-Buildng Jor Fluman Sdslcmends and Developmenl - URCHE (Halslath



Box 17

Locakizing Agenda 21: Activn Plaoning for Sustainable Vchan Devolopment

The "Lacaliving Mgty 21" prjoct buidds henhee od the reales of jhe TRifing propraments on "Flousieg in |Xveapmend® by
whloricing i expiagnes of duetcarlul approsckay snd lainicg inechis.

fin additional fundsmemal <onsem for Iunchisg thin promEcame i the ablepealion hmweser il e wrban des2lghrenl ismncs
mised in Ager)s 21 wicain 00 vapue 19 b arglicd ol the oo Jeee] and the fint benwesn withinahilily, bl ety nmen and
hunun senlgre i i3 S from beieg recogiied,

The * Lasahting Agonfa B1* peow inéads e conloiboe oo ige rhpluralion of k2 capte of jwdzinat ke develppnsn! and oo Incips
i Gagply al 1o Ihe ueban “loews™) ihenugh applucd #clame & numbcr al specifiz urhas deids o Cast Afeica, Mok Afvica amd Sl
Lakl A,

I this peerd petive, the urban local suikgary plays 4 pivanl fak an the inesfce betuern th crpnl EOEALINATE, Lbs cammucesy
3t l4ige. Gaganieed graupd, butizess and indedry. Despleg (Ne ko mile, ennst fessl awihorilics tack ihe aphily o plan 254
IR 1L A ] Brcr wmerd Hand, progetnnnes and pees 20, sed 1 inbeg mie them i b abedenl and mustainable ortdn e lopmer.
The plojoal will Lheredm & sttne sleciod Jacal zuilsaiinies i peegasclvahie regers « Bors rec dooamriourion policers and neares
2l the atal: elf for increaccd reaponsibiddy and capaciey s 4he [oeal lovel.

T3 general ehjeclive of che prapest Eae oo mlee 1o s dab ke witan OCyElawliiiean by improving che € IFtetacy 2nd £ Teclfsedesd
¢1 EI%iv Wiban scrvice IRreuph [2ed] povomoenand oomALEAY parnerships oy s eiooicd piled cinict wed ra Jinscmindie e
retulld and [casnms loarend oo oChe S-4ifs and souncies

The 1pegiln obposives 1o Be scaliscd up caehk of (B2 Lhret atleied eilies are.

¥ Imampamve 200eks by 12 prer laahielier, bavic orbee afrenogen and scevieea nggugzh e LmplenmALLling, af bruad-baved
panigijpeity aclice plans

* 1o redudt The Brden of @eveny ol |ew-ineome carew rene, e priups theaugh, inter alia. the implemencgion ol improcd
ez p 2l plnning ed ransgaine s sotiom plans:

I peeteME g1 bea doveRapmem pofie el and surarcpies for Mave Bodainabis urBIn deeglogrind, 3 rd MM FeA| RGRCE by
intgprating the above menieced aciiap faans wuhin sraege wibdn geedopmedn plohs, isatdmen, Propramumes shd projeas

Trese chiostiver wilt be calised ihegugh y combined aian planirg and ARy Taildivg purs T IncomarmEung jaiponl anddoe
G AL bl CTTGA amprovemaH mlidlivea, diming au achieving Gpgitic i 228 seEblc impars a5 low.icsgmic pumrmnilica
in he eheced pilst gilica. In whiz moster the profremme i 5 BRIz mane s gainibie uehly dewdfapmen gEans, jnvesmenl

priframmes mnd projecti.

The profranme’s inpact can be assessed 10 snme

EX%Ich 10

* individual  pamicipaols rcpoisd Bae e
Progracinue has been a sigpping siane oo reased
v IbAies In professsonal activilies in che
fiabd of lousiog, and wiess Usis resulced also in
4 realascic acsicn in g feld;

* by omslitulioual sreengthening for whicl rlae
Houring and  Respech  Development  Liniy
(HABRIY of she Upiversity of Maimhi is a0
cxcellemn example ds2e Hox [6)

* e one-werk evaluation seeninar held o Lagven
where UNCIHE (Habiw and FGTHS sw@lf
assited by sume inlermaional FEROULOE persamns
Teflacied g the following quesiions:

How can the complex hoosing feality of loday and

img the Il ceomry, be merd adequactly mer by

ramne? Who nesds 1o be raned in owha

(krowledge, skills, amatades) o conodbate myom

ctfectively 1o the futwre demaods of housing e

development? Whart showld aod could Be Qwe pale of

shom-tomy, ip-fervice coaining? What should the

Fifieen Y earr of Trainiog ank Capacity-Building Te Hemes Senpemenes and Dieerlopmens . UMCHE (Tiabital)

pricrivées be for draiming and  eeluged services
sponisored and oiganized by exeernal dickers, such as
e UNCHS  {HibilatPGCHS  Howsmg  in
Developnuene progrunne? How can e dialogue
among profesginnads inoa rrzining progRmme be
improved and ow @n Folbse-wp a0ivities be belner
incorperaed? Haw i maxinize leveragigimultiplice
elfecis of mgdesy-seale raining e fforus?

Some reRecions yrged: do seek ways aod means
increase o inipace of the progranune with Langible
sesulos Igwint dud cuukinics conoerasl; to radically
aher foremats, develop capecing-building ols, and
ingrease mspunsibiliny of lotal jnsitutions: 10 2w
pragramme conlents 19 the fesd for more suscuanahle
gevelopment  policies, tiougl  Locally-sopporiive
#luetter ard infrastrugoure programoies and projects.

in order o implemeny these fndings UNCHS
[Hahilat) and PGUHS bas eubarked on a vew four-
years  project:  'Lawalising  Apgsada 27; Aciion
planning [ar sustinable urban development” (see Hoa
18}

i



Biox 1%
Stalus of "Localising Agenda 21' in Wakuru, Kcenya and Essacuiry, Morotco

R fur 315 Mumingas 2o nree dubbed ‘Lhe claanoar 1own o Eie-& [ned®, fidduen, Kmr has lon s b of ds pad pleny.
Fauticalye savingagienial eoncerma arc caved by U2 i2uecambilicn boween 1ake Madur Macinol Tk aod (be rosidential sod
U sLRn] Bapinioan. Thie 3ilurien is appravaled by 1he FElea sodands ol ceban seodoes reqyiring § few approath lewarda wrtan
plaaring 4= Indnazomem.

It aearch Tot & aod vision for the susdiadle develmament of Bakury, UNCLRS (1lazeat) Eiogz wngciher 1 wide ange of
atehsder in Ehe wrban Sovehapenens af ehe Niden dnad plays 2 talalplic eole in gewong & vagey of sHsan pLInE umderway, puch a1
the eonadoustion uf ol chambom au e hbpueteesd G, edving spamoouse candlioa spwurd The maiker ing Bus termieal,
rlinning pdidelines 1o minires darger G 19 ard popeddy 1o @ donsely popultied Lies wilh fs@uonl w0il subDaderce S s
progrimme ol aceness. misap wilk Ceunsillget sla iksir role a3 Cociranmans) Guardias. The lecal authoicy's willingrest
v calaboraie with commisuly RIgups, NGO ard irdearialss fomms a 4o Fuinbkicn Tor the 20000 plRALAE Priocss,

icoicd from & disuece, Raracnrd, Masxivs is & chamming iown gich ach cullural healage and 3 macrallous geitng bobwarn ihe
Altardic Ooean, 3 dune Coretl spd 3 @eer meath wokiansc, a1 e s, =ilh detdiniag Nshirg indwwry 1nd enly mesdest IGudism
polentiul, i facing revere protken of dogradational both natunl 2evimeomec and sulural hertape. b s compeeomiymk tha [Bacn's
wiiradiv=nes and endangering tbc Doy Heclibood of i nesidend+.

Toooark ihéc situziini, dhe 'Lealising Apehda 21 ' programamd bengsicpeiker 4 w3ap wange o Rakcholiess in W uakbge déwcinpmgnt,
ol the lown, Sty Uhe gamch for 3 now sivien for Ty, and wpgests the fommlaion 1nd imple itadtion el aclion plana.
These i TLde dhe eemuranor of the heavily damaged cowa wall fan pe dt &can, the rovialissic of & dilagdas quanicr ol e
OlF 100, the peonectios ol & «aluable walands coospu e and 3 fI&t g progrmme in dhe expriatug feanfemyi] 30cas of th lown,
To make bhese aruam happen, spctalis parinenhips are forped bevweon e Manicipadily, the Province, MGDw and 1= pvit

el

The ‘Laxalising Agenda 11 programens aimas 1@
suppent the  develapuent and  Inpleseoaior of
head. based eovironaneniat acion plant fcusing on
SOubeat-yrCific asperss of noicipal plaoing 2l
mzoagenent. THe pragamne alio nsexls i cnhance
the czpabiltly of local uthorivies i intégrate these
a¢ton plans inlo suralegic urhan developmert plars
aol. slimylanng imer-secioral synergy, crawig
aLniogn Ml Cross-cUCng issucs. Abave abt. the
prOSramImE Lawisapes o acllicws oeikle weyults and
visible impaer dor low-incanse comouoatics i Hae
selecied prlug iowns. lcading 19 nove swseainably amd
equitable wrban develapmen.

T achiewe (his. far each pitnt eily e progmnne

siraigyy anvolves 3 sories of key seepa:

* Avareness boilding and siraepy develupmg 1o
reach Consensus il prCrily Aol aoeas:

* Human resowrces  devcloprsaat and  capacily
building:

* Devebopment of wals 1w suppod implemencation
of 2cnan plans;

* Frooaoting policy dialogue througly Lissensinian
aeid exchange

P&

Mfier one year of wark, e ‘Localising Apcoda 21
programmie has beea ahle w ioiliale gl suppaen
actions pHanming peocckics i Makera, Keoya ardd
Essaguira, Mozacgo (Sz¢ Dox BS}

Conclusian

The NCIS (] labieag WPOCHS craaning prograsdooes
was ol af die firsl Iminiog programnmes on boesiag
and it hecanse ace of ihe longest sanding and s
sucresslul awiog progaanuaees of Habicae.

Changes wimb ifrdrvatioos we re implemewed gradualby
ared it due resecd for (e noeds and demamts of all
panics inwnbved:

= fhange af wigel prowp: onl seiwar-lesct du
nuicld le e el partcipants inchading sere owsinge
prefersionads active so L fizld, Special aece e
Wwas given e wuogn bpusing profissanals wed
irziaers fean iraining pstiiues;

® change w e coorustowol of paolicipanis: fram
glakal e tweer segms: S lieast Asia znd Maonh
anil Sadtien Adrca;

B change i enuree fprmml Srom leng-tem cowres
ot Ceoven and sliprtdenn cegion] workshogs o
Towilg e tecnn v givkisal LI ING Acrivitae:

¥ clange in o raining oaoshads: an icicase of
snicraclive Igairung medods,

4 clange o scale of cilics: Moy mesrogolaEn cilicy
[0 seconlany 1osis;

Thie wivid exchange al capecienrces boweon NS,
POCHS, odividual paciivipiens, al cospirating
insitutigis, a5 well As (he vast vxpedise and
relonlles dedicarion of so neany paruess mvodvgd
miade Wis ¢mRining programne oo CHousing i
Developmerd™ m an guistanding sxample.,

10 Falecn Yean of Training and Capaciy-Nu dding i Jluman Sci0omenls snd Pevelapman - LIMZHE fEahivan



ANNEX, II
Women in Human Scitlements Development Programme
——— lali—— — —T——
Background address the weed 19 dook 3 women aod geader ig e

It haz bwen claimed thar the 1976 Viocouwer
Coofereoce hardly rexognirsd wemen's iolerests in
human seflemenis g 1t ajor conference docymen
of lhouph incalled for "slive panicipation of women
i0 Manoicg, design apd execulion of all agpects of
Bucsan senbamonds . Women™s specific inerests were
overinoked duspite effors of delepates o the Worfy
Conftreoce for Intermaliona] Wonseg's Year Ll (o
Mexico City in 1975, who insd 10 nfloence the
discuscions in Yanopuver by sowphasizing in their
World Plan of Aclion, 1ha beciuse women spend
mare time than men gegund heie lames, their neads
showld b Cealered 3¢ the Habicse Cnolersnee.

Three sircams f ifluguss combinnd 0 convince
bath women and [PNCFS {Habitat) that the issue of
women and sheler gesl b addressed,  Thess
inflyences canps froo Uk Unided Natieos itself, foom
wiresen i UMECHE (FTabatw’, and alse from aclivises
wrfhiog @b bowdor i55ues m dheir own councres.
Thraugbowy vae Decxfs for Women, Lhe Uoired
Mearigos had isserd dieestives o all s ageocies o
iDECREAE WODNEn §010 el progammiog. Tacreasiog
pressure was crened on £xh agoocy 1o produce 8
reponl for cach Woped's Conferynce. UNCHS
{Habiwar) submiteed 2 paper for the Mid (Women'sh
Recade Conferense in Copenhigen im 1980, bul il
hid oo iwpacl on the Progragmie of Acloo. o 1974
z focal paint for womed was crsled withio NCHS
fHabidal}) and che assigoed officer, wac piven
resposibiliny fog Wie 3fancy’s paper on " Women and
Hunazn Secclergears.”

Mol wiil 1985 was the connection berwesn women
amd shelier simongly detailed o 2 Uniied Nadons
dewumeol wheo the Wosld Conference for the 1w
Mations Drecade for Waomen, meering in Marobi,
adopled tht Forward-Logkiug Siecepas for dhe
Advaceient of Wooaew, Iechaded imdds dacument
were twa pamgoply callipgp oo goveroments i
"imegraw wonign ip the formulalion of policies,
progragumes, imyd projects for the provision of bacsic
sheleer and  infrasiructure,” apd declaring U
“wemien s wommen's graups should be pamicipanes
io aml egual beoeficiaries of lousing  and
infrasiructure  consibectipn  projecls” [ Forward-
Lonking Seracegies; para 209,210).

[othe saoeg year (1935), UNCHS {Habuar) began 1o

comdexd  of  powermy  ad  homan  selllemens
gevelopoent, WNCEIS (Habiwz), with the mpport of
decisons af die Commission oo Hyman Senlemeots
and the General Assembly, sirgszed the imporance
of wripmving the siatus of womeo, «nabling women
I lake 2 more aclive pan o dhe Bumay sedlements
process as a whole and incorportog gender isues
imiy ils erdine work progeamnoe. The Global Stradepy
for Sheloer o the Year 2000 f555) adopeed by ohe
United Noaripns CGepapdl Assembly Qo its resglution
45/ 181 of 23 Docemhar 1988 sitpulales thai:

THORE g wWveen s orpamipaiians - Al & cruoal

rele ap poapsberors fo e sofefon of Aosan
fetitemenis  probfon,  which  moetd e fulfy
roregtized ond reffected i equel parmcinaron of
hWored [n the elzborafon of howsing podiler,
prégrdiames wd projects, ond e spacific inferesis
and copaifite of women shoulf be adegeeiety
represented o all fevels fn die feplemenngnion of
hawsénp polGer, Proprammes mel arajar, ™

Resalution 13415 of be L 3h Commission au Fbuman
Serleoents. 2% Aprl - 3 dMay 1991 antu|ed:
“Pramoting (he advancentemt of wonten in huenan
seitlemnends  decelopment  abgd  wnagoment®,
reQuests Lat she Execuive Directoe of e Uniled
Malivns Ceolee for Hunao Senleyeos {Habial):

Y. _.strempiien the roie and compencace of the Centre
ir geder-pansiive thelees firalegy developmend, ang
Lddncrease U5 gfomi om0 provdes supporm 6o
Coverrmaag o flald. enview gad develop o
more  compreAgnrive polfcy en Boman n
Drvalgprens Wi sagbnes gender sorrftive nungds
it the ol Wk nrdgrame and budger g @it e
GINans Wikt e Centre, i 4 manrer e reloees
petcler-sentfihaly  fraining 0 specific reckaial
dipecs of the wirk of profossions! reaff s of
e Ceatre,..."

Resolubion 14/ gf the Mth Connaission on Humoan
Setrlements, 26 April - 3 May 1993, potieled:
"Promoting (hw adriocement of women in human
scitlements  dewslopmeni™, urges  thar  all
Cowng rrmsnLs:

T...imalemene moatures in the developmat of &
shelfrer stretegy which seesagihen the parrtiparon
and  empowermen: of  wieea  em selilememr

Tigke=a Yeard of Training acd Capackey- Bualding for Husus Sestloments and Dovelopenens - USCER {HakiaLk 1]



elavelopiend and muhupensme of doead, repional aod
srendicendd Vel

Rescugion 1553 of ithe 150 Conumssion g Human
Sectlemanis, 25 Aprl - 1 May 1995,

"Premeting Lhe participalion of women in human
seltlernents develapment™, 'Aegquess e Erecaitee
Laivecrar @f she Thmisted Maliows Cenirg for Nt
Sedtteemenrs (Hodiear) tn continue to shrempifin Mo
rote and sompeiene e of mte Cavnre i gender-Téasere
fuwcan relilédenid develapeny, . o fuclude iz e
puidelmes un tegal Aghts fe Neusing and land ferlere
i ecens do credit for waleman, mhe I5Eng 0F gender
Pt SRAEE O Rrunr Settieents prOgraemes
ard polisier.

The insrimslonalizanon of Women in Deyvebopemeet,
ipialed by the Unied Matons Decade for Women
(1975-85) aod ioplemeuled ower thy last uwency
wedrs, s resuled in the ereaoon of a Swoanen’s
gegnoe”, Thiz has been mawfest 1n G gmgrgenee of
WIEB officts and prograncids 3H  anEcmaripoo)
apéncies which fund Minkstnies of Wonne's A Eurs
and fag Weomen's Bursaus, which in tong inipleoent
worikh's pRojenis with women’s prowps, Lo e
i 12 Mafous Fansily, women speuific ageries sush
ar INSTRAW and UMIFEM, adifress women 45 A
separate provg, For a oumber of reasons, the WD
sector Tab ewerged o oweak and marginahzed from
mairstream developeen devivicics. Tnlerveolion
bemzn s Uemenes Aeve lpprent has no besn winkete
[ thic process, The global wend in e developricn
field has shified 8 [o0us aod COMCENN QI Wik i i
developmen 1 perder and sevelopment.

I UNCEHS [ Habat (§ w10 V95D, die mam aciivny of
the Focal Poinl For Wonicil was s arganis: regicul
conferences oo o 19 pegstie ol Bl paoi;ipdlicn
f women in e GRS, These nawenngs culminiied in
an ider-regicial meeling held w1 Nairobi o 1985, In
(990, e Wonen  wl Humsn o Selllemens
Cevelopnen Prograeene (WH3DP) was crealed,
Alarting widl ae subsapiive ofacee anl oo badger.
The main objectlive for e créacans of WHSDF was
nol 10 focws o wonen sy, bol 1o gnsure acall gl
e proprasoees. prajects and acivilies of DRCH3
(Hahitac) clearly conaim & gender peripecivee T
nezin devclopmedal goal of dy WHSD progranane
35 (o instinudionalize a prodess of planning, conlaugut
apsoniwrng, ard evaluation of pender companenls
g Ui Conee's  programacs,  peojects.  and
sorivilies, ard  Uerchy  groale A systdw of
pecoynlability. The Propramine oewls 3 oew anl
prurd seidphle name for tw programne which cefleces
Ure current epplasis an pemder cztlwr han wamgn.

Inereasingly, the appeeacl hae becgme one of
achvizing ard rraining UNCHS (Hahear) saff at the

headguancry and i the field in pracrical skilly asd
bols 1o Srder 00 aRalyze heir peoyecis s activitics
imagender-aware way, Al the momen, thy WHEDF
is working wilh ceolain key progtnuies of die
Cenwee, Jike the Connounity Particapition Triniog
Frogratome, he  Comumuoily Managemen
Pregramsse, the Urban Management Programnee, e
Iudicaes Progranene, the Solid-Waspe Managemes
Fropranme, am! e Favirowccnal Health and
Saoilawwon Praoramose, o lelp theme cEeoively
iteprale z porler Berpective Wi sl progranune
arnl inea chear vomersle ACiivitiez in Owe feeld which
involves  aon-goweTomental  OTgacizations,
oo Y- based crganizaious, aud govenuoenls. i
the MEipient ceunifes.

In the fld, uwe programme iz currendly iovolved
ceveloping 2 neywork of pender calal yses (wonicn and
flen corcesrwd wah gersder isswes} in each region,
a1 will sepwe a5 3 pool of wainers o plaeder
nicib el lagy ior huredn seolzewns develapmand. 1o
the Uneead Repoblee of Tanzania, iere is 2 ieam cthat
serves (he subregion of Eap ard Saodsem Africa; i
Colombia theres 053 pool of teainers serving the Lain
Aniegican romon: nxl o simikar process has been
indriaied in Asia.

Ar UMECHS (Habmal), “1a87 ace being raincd an how
0 iDCOrPOrale a gendar-peripdciive g duwir remis
of rcference, and job-descriptiong for cheie projecis
andd acvivities io dae Badd, 35 well g w wp prowluce
publicziions that ard pemler-scnsiive both n the
bnses addressed and m iz Janguals wsed. The
progranune s alsa  advising  ami o prongng
decoaiabilivg a5 far ac die poasral cessarcl carried
emtl by wthe Cerere i wrder ol i Bevoanc geonder-
FEIMGITIVE.

LICHS (Elatian) WHS D 2350 sirves oo bring nuce
winLen g decision - making podibions il it
setllemenrs Geld. The prepransne feiloaces vasible
WORLEN 'S Commeraiian e die forefrone af I
satfemteans activinies, and soppers wadnen 0 their
riliateegs for gaining equal recogeotion antd [ser
e die pndin tnsr of soeswinable deve lopdlen: A
appossd (0 CONLAWIAG 10 Promine (ool ated wenadn s
nrojecls.

T M HS (Hatial) Waonnen io Human Seilements
Digwetopnient Propramme Soppons e neeworking
activities of gonder corcemed  n-ZUvCITIRMNE]
prpanizalions and comonwnily-based Organizationg
active in Ui haman s WiEemenis ars by siengthening
tigir  ingligutional  capacny  amd  Lolleciive
aponem, These ootworking activities bive fed
inm e peepdrdtions for the  Fourh  World
Conference on Wormen, Oeging, d-15 Scpiember
1905 aud the second Uniled Mations Conl4retoe o0

33 Fitean Tears af ‘Fraimung ard Capacivy-Uudding fue Muman Soclences and Deeelegecn - LRCTS (1baan)



Human Saqilsments, HABITAT (1, schedulod to be
ledd 3n Isaobul, 3-14 Juoe 1000

Current aclivitics and ackicvements
Oreroll developrerrdal poals

The basic develnpmentsl goals of tee Wanen io
Human Sertlements Bevelopient Programme have
been sioce 193, and contaoue 10 be:

o CIhe devilopaie, uplomenlalion and meniofing
ol 2 comprebansive gerder policy and aerion pla
For UMCENS {Habicac),

2 Cayactoy-bulding o pender-awarensss, A
bidkdyuamers in Bairohd, ot i thie fiedd, af the
projeid level, In 2l the developing fegions of Ow
wrld, iovolviog powerunicnn cogntefpans, noo-
gavcrmmenial erganizadong, Ahd  edmcuoy-
basvd orpanizalions.

Implementsd and Gnpoing Adivities

The followiog shon-lemi goals apd activilies Feed
inia the abave dzvelopmendal poals:

al Capacily-huildlyg ai (UI'NCHS) hablia

The precess of mainsireanting pender $sues in Uie

varkous oew and ongoing progratuots of UNCHS

[Habicar) 15 slow aned diffigude, but progress is being

made. Ar this mwomen, e Wesaen in Hemao

Sembemenas Dewvelopment Peopranine ane working

mare directly widh b= menbers of e ather

pragrammes of Traioieg and Capacily-Building

Sorliov, the Compionity Developoen Propamme,

the Urban Indicargrs Programmss, Sold Wasie

Managemenl Frogramog, the by ifofskual Health

aml Sanitafion  Programme,  and e Urban

Mamagemen Programins, in order w cass dhaic

awareness of gender igiues, and 0 give them tee

ro0ls ey oeed il ordér o ampleroent a gender

perspeciive wiillin tir specific programmes. S

LoncreE acnons odluds:

< lropleapmanoe af 3 gender-awareness Seqiknars
for Top Matspeusan of buth UKEP and UNCHS
(Haviwacg)  (Fadwiry  1994), and for  Senage
Manapers of UNCHS (Habicanh and tee Habioe
Secrtanal (February 1B0%);

T Mdlive Tovolvemem iv cnsunpg thar die oew
Iriniog moterigls of the LUNCHS  (Habitag)
Triging Soonoe b more  peoder-gpecific
(ongoing}:

T Ongolng AdVisoey Services on pender issues i the
differenn sattions in Lhe Cenire (including gende-
awzre votabulary “rham”, emas of ceferende,
cherklisis for projects, indicavoce). (See Box [9).

bf Capacily-buildiog in the Ged

0 Plans of Acaoa for Taazanis and 3ri Lanka oo
Grtder-aware Approwshics o Human Setileneags
Development (1992 ang 19932);

T Effective iopuld oo gender dsaid Mo die
falbauibig Meetiogs and senimrs ofganized by the
Comominily Developmen Frofeaunns (CDP).
o, Eowador  (July 19933, Cbpenbagen,
Duhmark fCetober 19533, San Jast, Cosia Rica
{Cwecember 103,

U Support For a Ladin American Regional Semuimae
an " Gender-perspective willlin dee Global Skelier
Siraeeny”, Hopola, Colombia {17-19 Mol
1934);

0 Gender-awalenzss ramiog fOr comunpminy . baddd
LG BIzA0AS (pecifically women's coopefanves)
R Ligipakiles and government officials 3 Dakar,
Sencgal (July 1595).

c] Parficipatery research

The fplawing acrivilies have beea, of are bowg

carriaf gwe wath the goal e seeemprhen buman

sedllefachls  d4velopment  researcl agenda and

EMSuTing & prader parspeclive:

o The firsl plase of the WHSDF ludicators
Tracess al hocal level which inwalves 4 base-lipe
furvey WEASUTIOE WO § PATILEADAGG Yis-2-Vi5
FEns franhtipalion io pManing aed manageme o
of  buman  sedtlemears, eavirogmenlz]
maRagemicol, witgn planmng ¢, bas e dooe
in sevectl counories (Codombip, Cosa Rica,
Donunicao Kopublic, Cleng, Jordan, Palestine,
Seoepal, S5r Lanka, we Llaiied Repudlic of
Tanzams. Uganta, Zambia); (sec Boa 20)

o Finalizilion of eeearch o womes-beaded
bouselidds no Uaes differenn coan fes; Colombiz,
Diouninucan Republic and she Upied Republic of
Tatraws;

o Elaboradion of the second phase of the WHSDP
Indicalars Frocets al local and mionsl lavels
whach iovelves selecting 5-EQ key  aodicators
MCASUNAE SOMED's Parlicipation vis-ieris oo 's
pariicipation ioi.e. plaoning 2o manaps o of
Luman sceltmeats, environmental wanagomeni,
wrhan planniog slc:;

d] Frodudion and distdbiiion of  didedic.
materials

2 Fublishiog the Women in Huntan Sellemenis
Dewelgpment Programunst  Mevnootes {oogpiog
every tbree rmonhs);

o Suppomieg e “pacples” dialogee” by Rpaociog
al audifvisual which will be used o coatious
dialngue baiween the wooip-pavemegl dwellers
in Ineliz (Mahils Milank and sinblar goups within
the Asizn Region,

© Publishing » Flyet enotitled: Why Roous On
Wonsn? (beiog prioted);

Fifieen Teamu of Traaning end Copaciy-Banbding Ry Mycran Scibomocks snd Dovelopessss - IPRCHS (Elubits 11



Box 1%

Bow to Measure (he Impag of Programmss

Every Bropamme mes By s apoealie indit3wrs fown e vorr Icpianing aff Lve procoss, Ibess iadicaless sheowld e he oies 60 e
Lt 1 muoniler and mvaluaie e progresc aBaired a5 Jar 25 3 genderperrpeclive wichin Ut pragrammes, propeds, Jcliviiies whch
N[ besrg undonakon i.fo

4
0

o

)
a

o

Wers women, 11 %l B men, irgohad in the Hanning of the programme a5 In wha s par

‘Wepe nnd are womes, ;1 w2l 1 meo, pan of Lhe Gam implemenlicg she proprammeT loe many womses VEmG how many
GV T V| G i ey P2 T W e paiucn dHd thep hold Q1 e egicakng aF i pracess]

Were woirkeh s peads, b sl 3k mea's, wken wig sontidegiwen in vhe plannisg fage oF % prapeadused Hiws

Are whncn's sindd boing reiperd Bh w0, 33 wall 41 s, ih the impiemenling ke oF B propromme? In skl wipe?

How many wemen hobd beadervhip gesiliedd within te ssfunuily gepLhizanss? Which poditiont die they hold™ Flow enuny
wan bl poarsiona T Wiich paniivens de thoy hald! D i dituating e e e o thal snisiod a1 dhe bpinning fl ihe
progrrmme? T what way!

Mid woames hawe acoess o landiproperty 31 Lthe beginning ul the srngrammaT Flar ibric acors chapged vin § vis tbe acres of
men tecaua of tha progeroma s [ Sehdk sy r

Dhas warne have conled 8F LandVpeipefy 2 the boguoning ...

Haves e o ing Kinanor webeomed s hanged #inds e béginsiog o the prsgramrs In what 357 Why? D voimes beocfil mans
e tun befoed Hawt

What positicn did the. women 47d men of 1the Ssionmm=iray bave 2l 1he bepinning ol the mapmmme {reparding pender-
perspedive]t Hax their povilion changed 1inec thal ime? Hewr iy this re oged 7

What murn W prucTimendal pooesk roparding wannen'E w2t men "y Beindl aF Dl prigmyy, 2000E G e, leadesitup
ek, 05 boloes the prepramn: BpnT Hid e propramd's wiivilc, ok, hlpol slanpod hvas praoesr Ln wbdd vyt
Enarnplbcs?

Hivwr Ea iy woomenmon base bocn bined in gendsr-aoaenoas? W e arc thed poaple e Whal am ther deangt 1y 11 erar
chat ey kave become “proder-@iinl” no mallce where they 2t e @ thiv B shownt Do conemets examphes

Hva: dres Ihe propramae: relute (o the coundor’s gemml nnd soior devlopmend noedu 1o oppatunite iF Give © gl s

= =B R+ ]

kLax thers Sonn wizible chargs in plifesce and prediced of colesbom? Buw i s shown®
Whea i wcing e vitoos, mameadt Imowhat way'el
o bw ioenty, 10 I digicd, Petw miey popple, swqihis THe Pusd RARMeOE defip], wefe Cefder-clilyus behae ihe

preprmme? lBaw many ars s et

a

&

Do he propremme's orgamicalional Term sphares mame " aomes it mugrege™ n whal wayt
[oes the organization have Adcquatc pewer 1o oblain nasura, necded by womeen fram sk orgardealicns© Fow®
Chocd the orpanizaunn have he amiwsapnd capabiluy 1o aler comunanus suppen rd lainkag o womenfimen i gander.

Learersis . ahperin gk e, * Bowd

U Ml 1A perdar- v M riaed” 16 ned oiRcrs willun the comres rulyqeams?
U Are fhire rew Coenmgl procedores Bhochy A5 AN Lqual Ao o women and men wilban both ChE QUi Y

orpiruralicn =nd e ceami Meas enpliia.

EL]

Fuinl

using:

A TCPOIT on wanien in Bwwan glllemens
develepmzm for the P95 Y'orld Conleremoe
o Woen, s is a ook tided “Weomen in
Human s&lllemens Devabopmzm: LGeeing
the sapes Right™

& [rRimimy mansal an winnes's partisapaion
10 shelier strategics o the coannkanity lewsl,
g puidz Jor gomder-awarsness  bukding
wilhin buman setllements development;

3 I[Aining wid=o 0O women's participalion
wihim ke hansan seeclemenss development
procest m Sri Lanka, Coga Rica, Zanibia,
Bokivia, Colorbia, 3ied che Dniccd Repuidic
of Tanzania;

ap insurwction manval For usiog e video
mispligned im o).

clogely cotbaborasing widh e [ndicatnes
Prograryalig b dhe pesger SQDIRRRETM Ao
mamual o7 wgprpertng peofer i he
indicators procesy.

gl Meworking

Supnaniog necwocking accivices of e 1IC (Hahit

Incemanional Cealition) Women and Shelier Merwark

ang arker cadsring Mewvworks such as:

< Feblishing Woemsn in Hpnmn  Seobomens
Dewstopment Programme Mowsnores foeding ino
alvegdy established peworks in the women in
hurnan seqtlements development Nield; supponing
veppotal mewsleter: angd the incetregional HIC
Woonad aad Slaeter Merwork Newsleter, creating
an informalion ratodval sysiem: collecing and
dissemimating  case  sudies  on seecesshul
intcaration of guemler ssoes wilbin Rwan
senbonycmas developroent with U objecive of
riving feedback o policy aod decision-makers;
elaboraling awd disseminaciog rainiog moalcrizls
sucll as wideos, nraogals, pesers, and Ryers
related Lo esseniial (e &, Bendir-dan Bk,
capacily-buildiog, and urban manapgeoend;

a  Fuppooing three (33 repional mesdings per yeat in
Mbney, Agia, Ladin Apsericn ane che Canbbean.
The obmeclive OF chess mestings will be 19

Fifl=en Yooars of Training and Capacily -G illing S Humin Scdltmess and Divilopren - DHCHS labing



Box 20

Tndleators Proves

The: e iq Jivewn SAlcmools Devcloponent Propramnge his eompiosd the G dape afils indicalons proceis. Sursy e
w1 e GUR ah ud e Emmaredics in e Gdlowing orunddes. the Urced Eépubhe of Tereania, Ugeads, Ghzps, Zambid,
Dalivia, Cicddunkia, Cosla Bicy, FPousdoe, En Eanke, Jenggat and Jerdan Each communly whmicsd & wdigicsl rmrpal vn e
Hiualin af women in infonral urbis sswlenc e,

The melhed ol collzcdan oF the firg-cepe 4221 ol dhe indicators process was siesplited by 0lgw o nily wamen Io analyze and
apaly che data efeaively tn chear Buoun foidomcrs noedc. The dats cokaaled was srderdad oo provide 2 ool 1o 2uis communty
et wn 1Fezie (gt €0r impeomed [ing condilbons 25 well as to pronide facegilica o (he I eTan ¢ of womea's folE in humas
£enlamancs deve o men

Tt Bbse-fane tufeir wied Inothe firsl-mape of the indicaun primgas Gnsiaed ol 3T quenions (hdl o denigreod 1o inesuge

L] wreTem's Joss GO0 NIHTLLS ELAGLIA;

2] amecan ba wWeions amd dnfRilunluce;

1) theaer quaing asd Laegmarny;

4] thtir teglalion wnd dasceriminanion; sed,
51 wenpmry's parlicipadion in decivion. Mg,

Twilis Hemang, Gkars.

Wwiamen"E phrliciulivn an the buinan soullemsenls devielogumesn aseccs The ductitnn & wad gjvided g Tve seolicas:

The reavlla vavicd crommncusly beiween che fepicas sl dich bejpwicn Silfenend ¢ommuniles i one courery. 3 o¢ gk the
percrmape of housebadds headed by west varid hetsean 1§ per soml in Dodoma, the Tlowed Republs of Taszama i 62 psrsxnl

siaregice 12gether o what Uis essencial issuesare
28 Tar as women 2l shelier and Tiow e proups
eau ik wgedher regionally aml suppnm noc
aratlier an chizit sirugpie far equalily;

O Suppariing diee (3) regional cachanne vasis per
yoar [Zame regioos as abovel. W has been pooven
thin this kand of esclange visn works as a soong
ehapdwdnrenl ol The poal is I [Ecilnae
erehanges visils Beiwesn women in e hwndn
soeclemitaus Neld working in local governmga,
MHIN-f oS nE] OrgaTuZalions or oonuiu nis -
bagsed orgawzalions fram one countoy v anaier
of Uz Samie Taegic,

<1 Supportiog o idermugional mesting every 1w
years  Tue objocorve of Uiis mieeting will e 1o
siratepize together an how 1o liok and suppon
e znuther globally.

fI Closer cooperalion wilh ather Tniled Bations
Apencies

Collaharaing io ez syscems wide ellon oo love A

closer coorlinatinn of acdvices aod 0 Hate

iMEQETRNL OGN SE e F- QW0 ClE55 AL Vil s AL ke

Wniccd haciore agencics, concreiely;

O Yearky gy r-agency meslings;

o Consulting it UNEF as 10 how we can wark
idier 10 make beller wie of our comparalive
advaniages,

0 dmanc Bacl-Budivng mission wide UNIFEM o
Erbiapia, in prder 10 se¢ the posabilicy of doig
a joine project foousing 0o U fupowennent of
displaced wonisn (Apnl-May 1994);

0 Conguliiog wiils Lindted Magions stacisiical division
rearchon die WHSAD Indicaloss Process;

o Ohngoing dizlepee swich URDF and UNICER i
terms of developing  sirasegies (or peader

Avwareness sraining for hradguadess and Geld sufl
oF ihe pad Drgaearalions.

¢l Cooperalivn  with  bilaieral

apencies

e Frograniutie Teceives funeds fraos s=veral bularerat
thopors. Dewnark, Daneda has heen suppaming e
WHEDF smce 1991 apl contioees 1 be ibe puain
dowar of the Programme. The Necherlands® binsory
o Forepen Affairs, Dirccwraie Gereral e Uie
Inenational Copperation suppens die WH ST witk)
certain key components of che 19%d-1995 work
peogeanbne  (approcimalely  USHI00 000, The
Swedish  developmiesd  orparizacion  SIDA s
toainbated approsimately 11551 15000, especially
fur nttworking aclivilies aml excleges, The Elanzo
Sedtiemenls Foundarion is alsg comeeibuling o e
1994- 1955 work programme, e douiers have
demonstraied nferesy of fonding by have nou as yie
confirmed their suppl.

devalaprei

Another pasitive dewelopoeen) is dlac Swaden has
pledged T ouillion swedish keopar (approaimalzly
UFS3500,000F o Habiat 1. Half of s amwwenl,
seme LSS0, 000, will be carmarked for women's
recwoTking aeiivativy. This slows a greal deal of
CONUN eriend owiabds ponder rssaes by Sweden,

Additionat suppart in ks of pecsonnsl is as
follows: Uz repular budgel supports the posion af
the coardinasar simee Sepreraber 1500, dy Swedid)
Cowernnient as  been  supportig a Junior
Prafessiona| QFficer from March 1991-95; the Daicd
Coaverpment sepporrs 4 Jumior Prodessional Officer
siwe Seplember 199496

The propramme bas alen. sinee 1993, had several

Fifiedn Yo of Trining ind Capaciy - Bailding for 1[uman Senfemems wrd Dhvelaqinsenl - URCIS (Habial: 35



incerns working Jor thrg-ncensih penods fee of
charge. [n the fturs, e 2imiis @ somiehow
inspicurigndlize a fee providing a small subsisienes For
nkeras widch can faciligee snydenc frem e Thid
Woild Regions baving tee apportunily awl accuss (o
e WHEDP s inlermslip progamme.

Involvermeat in 1he 4™ World conflecence
on womern: {Beijing 1995)

The Wemen in Human Se0lemenis  Developri
Frogramme is ke UMNCIHES (Jabilag) foctl poane For
the Erijiog prepardcorny proteis, The prdddanioke has
been subs@nfively invalved 1n the regaonal amd
internatiomal-level preparaloy poevesses. A nwajor
focus 0F this invalveniene has been aceapting 1 pul
a bunipe axipleowcnns ageika inothe meelings al
Uncumgnng  relatimg or Beijing, This process has
brought iy sharp focos e 2o thar human
seplpmennt pasees Sooh 40 be nuaginal iy de elobal
WD zpenda, A joant slatcongim on ihiees issugs has
bezp prepired in o3 eoupsdanon wah  LURCHS
(Habuial} Women i Hunkn Serflekats DewelipRLgag
Progranimia: HIC {Hlabilat [bermaniona] Caalariai)
Wonmsm and Shélige Melwonk: GRS (G oo
Orpanizatious Opeeaeing Tapecher for S rhood),
and ICW (Ialemetivnal Council of Womenl, The
issues i ehis joinl slzlemend, cesinag arsund stodss
i credie, housing, land, sscutity of lanure as b2ang
pusied sicongly during s conference aml \he non-
povermmemal orgarizaimn forum by s sane
coalitiom. {3ez Boa Xl

Flabitat 10 ¢r “the City Summit” (Istanbul
1996

The lad United Macons Conderance of e csotucy

will be “the Ty Sumnsil” o be beld in lanbul o

June 19005, In the series af oonferences over the prst

yaars (i, Wienma, Cairg, Copenlbagen, Beiding) chis

will b e eonf@rapee an wbacl 3l dye issues cone
wgether, For die Wamesn e Honan Sedlemens

Developmer! Frogramne there 1% o spreial wask i

the preparacory proesss ol dus Confercnce o

easyeing ehas e reswlts of Beijing, as wetl a5 peiwker

1yRs ip fepenak gu incegraced, jusd |i%e the rode of

WHEDP i dix Beijing process iaplied an empliasis

un human sei 1 Br2acs ises.

The main areas of work nf WHEDP in O Habiwc 11

process are;

O iocomperaling 3 peoder perspectiee in W nneral
docycwents of UMNCHS {Habitat), znd in drling
aclivitioy for die Globkal Plan of Accinns

0 pushiog for a gemder perspeclivg in Be nalional
preparaiory  processes, including the ogtegaal

repares, b indicuiess process. and 3 mender
halance 30 e aationa] conumiliees; qul pender
AWATCNCES AroTidng fnc Mataogal Coannitiees [ For
Alnca, lone [995),

¢ ineurpuTading 2 pender perspeclive inothe "Hest
Praciices™ aclivity of Hakgiat 1I;

O Merworking with Don-governmendal grganizalian
coalitions Ao incemewale gender issocs in che
process ac e aeinoal lewel, aod in PRCHS
[1abiiz).

This process has been gready Qaciliaed by an "ail-

Aoc tinking proup™ of imcerested persons from the

liabital Ul Secrelaral, (he [ndicacoes Progransme aned

(the iniliator WHSDP.

Some concluding remarcks

The peagranume sdill pues s highest prioeicy on
canliming 10 develop & compreliensive policy am
oL plaa foe the Cemiee;, a8 well as coneinuing
witk ool & Anaeesy for saff capscay-huilding i
wider e e g become  pender-aware  and
aveoyunizble e heid boown felemens winek.

The gapereenee uf the pragranante sbiows thie need Tor
A mrealer croplasis o capacaty -huibding o pendee -
awarenet e Cuone, The chalbease ol L
profanam: conlinues o be o fnd 4 way for algr
0T members 1 assorme astdwatabilany for geodce
issues. S0 far, semler pssues have bouh Likea 1o B
the gole vesponsatilily af thye ey profoinealy wilain
Ure WHET Progrmmn:g, Tl gongral potccplion it
WHERT t::iFu.lll.a.i.bll.: awd acepuotshle fozr 'lg;v::l'lnldlcltd
sunbiadicrs and condligs wich the prograncoe’s
approach wiich fotusex o goang advics ang
anibling olliers 1 Negale 3 poiwier porspurive Jnlg
Uizer work, Theoefors, 8 major ciiphssis has o 1=
pur an capacity-builking within the Cuonire s,
winth impdees Tesdurces being chanmelled 1o this kinsl
of aciivity. Withaw proper actawntability for gpeodcr
issues armpng all slaff, e process of TAising fender-
swateness in die field of buman seklemesms will be
severely famdicapped. The cplasis on racouag
sl require addidional uslimg alles3 e ¥ LA g
wl safF wl the Centre and in Uue Neld. This oequines
an claboraion of a mining siRlcpy widh ouwside
consuliants, besides gddingnel odinog from other
danars.

e UNCHS { Habisa 1) Wonkcn in Haitan Sciibonigns
Development Propranwaie lhas wade propress in
rging  awareness  of  pepder  ittues, UTEMIR
povveenmie g by blonply he methods char eeveal and
sireogthen the rolg of sofen in Lhoman sollerunes
developmen; sirengthening the 1ol and corbpeieiie
of the Ceniee ko gender-sensitive sbelier sirailegy
develapoiedl; i noreasig its effors o provide suppon
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Box 21
The Feurth World Confevence on Wormen (Bei|log 1995)

For diz Faunh Wedd Coofececce oo Women (Beijing 4-15 Sepieniber 19953, the Wonen in Himin
Fotlemenls Developnies Progrzmme prepaned 2 viden oue woaen 's participation i te luman sodements
developraenl peccsss. The oae boor video comnsisg uf several shor videos cemering around difforone
aspecls of wornen to decision-rasking moles in tbe feld of human sedlemeus.

The videos are fram Bolivia, Colorbia, Jerdin, Rwaoda, S1i Lanks and the Ujred Republic of Taneaos,
They can be viewed ot individually and as part of the lomg vides whick coniains also ERNOLE g
commcris dighliphling die major issues of each videa, A wmanual for ysing the video is being develgped.

Bodly the one howr videe and zach of the camponeins zre beiog used as & Lrzining 100l in wirkshops,
SgTINOaTy, preseniations s

b gove mments in Lhis fickl; apd. mI0s Inkpodantly,
duveloping 2 more compradisasivg policy on groder-
sensifive humao sevlemens devilogment, Bven o,
much is l2fe o be done; and byilding up Capacity
amelg the women and icn, Bod i [eadqua riers amd
m the fisld, in order for alem or becomwe ~pender
rAlalysts™ canlinucusly nignigning the process and
eusuring thal pender issues are insgnated aod begonae
uperaiional 1y wisible, will b omgeaal 16 e success aof
thc Pooaramme.

Filteen Years of Trwhieg 538 Capadiz-Building for Murman Sewleeneacs amd e ehamens - LRCHS iabilal
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AMNEX 3

Training and Capacity-Building Section
wlain Manuals and Cther Fublications

1. Managerucat aud traiging pesds assossmieal maowals:

a.  Magual for Collabroraiee O gy iaranml AsSe sl in Husman Seiklemens Crganisatians, E. [$RM: &2-1. 1310 171
1; HSF4RIFAE.

b Maoual fof Trabung Mesds Astegsoieal on Homa n Seckedort Oeghaitaniont & Sp0eidiic Appraach ko Asscsaiug
Training, Meeda, & B, 5.

c. A Gwide 1a Milienal Trining Seeds Asskessmend fur luman Seitlements: A Compeleney-Based spproach E. [SBN-
52-1-131 L#4-2; HERIGVE

d A Self-Acsesamen ard Slnlepic Planniog Methadaelugy (e Traimns Imsdiniinns, F

Z. Geperal references, direcrorigs angd dada hages;
2 A Gysiecaane atHl Cmmprehensive Approach in Taining for Heman Soulemsws, E; Fo 4
T Diraciory nf Hyman Scitleme nes &4 nagemeru and Crevelopmear Teaiming Inscilucinns in Deweldoping Cqunroser. 7
F. 5. I5Wx 92-1-130 1903, 159 R

A Trainiog raerthads and techoigues-
a  Gde far Desipiog Bllecdive Moman Setkemerts Trainng Programmes. B [SBM 92-1-13] 183-T: HERQ S E.
B Teignng Human Seillemens ‘Froung ia Afeon Coumrcs, Valo [0 C3se Sy, EOBSEM: 92-1-101258-2:
H33149E.
¢ Dedigwol Humah Feceme s Traceng o Afracan Cosnnes Vel 2, Tracuens, Taols Swady, C. 0SERF %2-1-1 302540
I, NE316MNHE,

. Desigrung Bumah scil@ases g 1 Asarn swdhifve, Yol |2 G stwdy. E. ISBRN, 92-1-130206-3,
1057344} 95E.

c  Deouognog hibwadn #E0ELSNE aiung in A&an eounings, Yol 2 Troung wole. E. ISBEM. 92-1-171267-1;
HE 43R,

I Deiipmng hwmes wegfemeni diming in Burepesn eonpries Yol 10 Core sopely, B, IRBN- 92-1-111389-R;
HEIHISE,; K.

g Dusigmen® husiams #Elsnns ranong in Burdpean sovuact Yol 2 Tromdg seols, E OISR 92-1-121270;
HEI4LREE: |

4. Magwals aod cases for seobemend manspers and sy
a  dawrdc wo Managng Thangs fer Wrtae Mamapers aid Toafrz. EOISBM $21-131 00276 1ESLSASYE.
b, e e Mamaging Thange for Vrban M nagers anl 'Taurers. K. HEOIZ044R
e Uivan Alanapsricid 0 Ada. Bsusa 40 Cpponu v E.

% licnder perspeclive in hiuman scillemenls doecopm el
a  Wemun and huaean seileness. 92pp.. HEMAPMRA-13. EF 5.
b. ‘“Weomen amd slicicr. Junic/MGE Brogranng on Wenea, Kil o4, 143pp.
¢ Women arel lnanan scillemends dovehopene o, L45pp , HEMTIER. E.
d  The rale ol wamenin ke cxccalion M I incume bewsing pozects, 7Tp . HET5'35, 1SR p2-1-131L007-2.
EFA%
whomep anl haman saillemenl s develupitedt 3 satdge s ok, Tilben Conubunicdiant Lid . Radaock. UE
I Women apd homan sekboneras dovelupole ol 3okl g3 peowcid, Soics, Waneo w Atuding policy; By Cos
shcler proyeRIs; sansins leon sectar employmenl, hitaving france; and Lok, E, F, 5.
. O oemmarsea e n -elr_'l.'r.'!npmcrﬂ. ancl wnmen™ pAaMmcipiucn m o kamin sctlémsenlt i gemcek. Odpp..
HE!NL 26088, (5B 92-1-L305- 0, E
k YWeoonan aedl o Acikle Mebhs duvolOEiNent. 2mnd Manngsmern (ke Asia and che Tacilc <k poricnc:
b, Tawands 3 stralcgy fer the Mol paastipaties of womcn i 400 phasca of e LUaigs) Maons Gichal Slrdcgy
far Shciicr Lo Lthe yoar 2000, 0pp.. HES1390%F, [SHM 92-1-131113-4. E.
g Women af Kibweris a casc study of Kibweri wesie s irtcpratod rurl develapmem progrzmme. 69 pp
HA LGSR [ERM 0 1L LYk, B
v Fiogus oa womca, 24 pp . HE2550L0 1SBH 931131 L3846 F,
. Craughiers ol Sysiphus. 4 jaomigan monopeph, HSOISRSOE,
m e Suremain, Mace Durmondge, Cardema, Lucy, Dabmay2e, Maral, Lag Mejeess ¢ by Srisis Lirioaoa, « 12

Lr]
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=

d

i

Eerubn Lnrisible de la voiewla ¢ Jog sepeeice, 191 PP . HE3540955, |SBH 92-1-331049.9

Geuung, the Jsgues Fapil, Womsn in Human Sculaments Developinant, 32 pp.. RES34 1005F. ISEN-92- |-
131X63-9. 1

Why Forus un Wemen? 4 pp . HEI8895R  jafle, E. F 5.

Wnnce th Human Sehlemens Desclopmear, ome Riur viden. Draprews womnen in dea sioe-making, rales in
Ihc henan acitlceme ms fichl.

-~ Muniripal Bnenct nnuals:

Urhan Fimangigl Momagainert: A Tradrenz Mzrnal, R

Trrining. Mannal e Usan Lecal Govestment Finapes for Enplisle Speavicg E1st and Sauclern A fican Cannigies,
FOCSHM- 92-1 101 157.0: 5023441 6.

'['r]il'liﬂ{: Magikal an Liehan Loes! Governmeam Fhtiwee Iar Spwh Aspan Tyeuo'ries, F. 3BX. 03,1091 | 5512,
H2xam e

Gzsion finarcicre Mg bk en Alcigne - Gude poor 2 femmene tordinue,

Gerhen fMintaciere municipale ca Afrique - Guillzpoorela fonoaioncetinue, Docuanens Pedapopigques, 1,
Lt budges snicipal wi ool de gesiipn, F,

. Howsing manuale and eace studies:

a
b
.

Lanmd Jor Efousing, E.

lousing-Findnce Manual e Dewtloping Coucreics, B 18BM: 92-1-17] 186-1; 115/ 23801 L,

The Mamigenenl of Bevolving Funds far Hanse Jmprovensent Lome, K. ISBN: 92--(9] [43-§;
HSEZZ [ E.

do Lo Sledy of Sics and Seevices Schemes 30 Kenga, ©

The [ngremeial-Developosnl Schene: A Cine Study of Xhady-Ei-Basli in Hydeiibail, Pakisean T
IS0M: 2%-1-131 15a-1

Han <zl Salan prajeer: an wpgrading and sices-aid-services praject, |aoailia Egypl - 1E503 1 7/94E, 15RN:
QL 13al-3; H53AOLE

Manualshandbaghs lor local government ebeeted aMicials Tralining of Elecied Leadership, for complote
std of 13 volumes, TSBN: 92-1-12)242.6E; R; 5.

R

r!l_. -—

M,

Trainer's guide for wraiiing ol 2lecied eificials. Companion b Traikng foc Elegted Leadecstip series,
TSBN: S2-1- 132434 HS/3Z24.M035: R- &,

Perspeciives g rzirong elecred leaders: handbook |, ISTIN: 92.1-13 12442 HE/325/04K; R §
The counciller ag policy-maker; haxdbook 2, 1SEN: 9212191 345-0, H5/326/84E- R- 5.

Ahe councillr 3y devision maker; Baghook 3, ISHN; B2-3-1 312409, HS/327/04E: B 5.

The councillon 25 connnanicater: landbouk 4, 15RN: 92-1- 13 1247-7, HSOA2EMME: B, S,

The couteallor y facilicar: bamflook 5, 1SEMN: $2.1-| 3 24%-5, HE/A2994E: R 5.

The councillor ax smabber: hamdboak & |SER: 52-1. 01287, H5/3308E- R- 5.

The councittor a4 negolizion: bandbook T, [SBN: 92 131250-7, 533 /946 R 5.

The eecimcillor as fmancier: lzngboak 8, 18BN 92.1-1 31251-5. HS332/ME- R 5.

The gocaeiller as oveeseer, bandheok 9, IEBN: 92-1-13 12523, HEAI04E: R 5.

Ths counciller a5 pawer brokee landpock 10, ISBN: 92-1-121253-1, II5/334/94F: B, &

The councillor a5 ingtution builder: handboak 11, [SEN: 92-1-131255-8. H5/ 315940 ¥ 5
The councillor &5 Jeader: lacndbock 12 15BM: 92-1-1 212566, HS/336/84E: B: .

+ Talal Qualily Malntenance in Local Govermnenl Operations and Maintenance ¢TQOMn} 1SEN 92-1-
TMIDT-5 HSZRX96E - HSrie/9dE .

d.

h.

i.

TMn, Beader concoincepts and sirmegics wilh case siwdy: hoakley | [SBN 52-1-1317%0-3: HEAL/960.
TOM, Farmicipan’s Pre-Workshgp Agsiganem: boakleg 2. IRBMN 92-1-131303-1- 451397 /96EE
TOMu, Blotpnm for Aciigr: Panicipand's WorkbockReadsr: boekler 2 13AN 92 313055
HE/ 00 E.

TN, Workshiop Agewda: boakler 4 15BN 9211313066 HS/335/96E .

TOMn, Workshgp Apenda wath Trainer's Mangal; boakdel 5, ISEM 921191 197-4: HS/396/08E

A - Arabig E - English F - Frepch B - Russian & - Spanlsh
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Froe further indarmalion and inguines. pledse Suntact;

Tomasz Sudra, Chel, Traiming and Capacily-Bulding Secuon {TCBSE,
Fesearch and Develepment Deasion, LINCHS [Habitat),
P.O.Rox 30030, Mairor, Kenyd

Tel: |254-2] B2IOAGE2ITSNGRITIGIE2A14%; Fax: [254-2] BZa2A507
E-Mail; 1omasz_sudraf@ursehs, org catalina. rrajillo Munchs, org
mohamod. el siouti@uachs. g ral.euts@unchs.org

gharon.mangin@unchs,ang

Internel Web $it8; FHE-www unan.orgiunoniunrchsfha Brddrinta. htm



